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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

L]env kypca — GOpMUPOBAHUE Yy CTYJIEHTOB HEOOXOIUMOro 00bEMA KOMIIETCHIIUN, TPEOYyeMbIX
JUI pead3ali OpPraHu3aTOPCKUX U YIPaBICHYECKUX CIHOCOOHOCTEH, MO3BONSIONIMX YCKOPUTH HX
npo(ECCUOHATIBHYIO aJaNnTaldio K JIESITEIbHOCTH B COBPEMEHHBIX OpTraHU3alMsIX U 3(P(HEKTHBHOTO
B3aMMOJICHCTBUS C KOJUIGKTMBOM B PaMKaX aKTyaJlbHOTO MPaBOBOTO MOJsSI ¢ COOJIOACHHEM HOPM
po(eCCUOHATTLHON U O0IIEUeIOBEUYECKON ATHKH, U C YYETOM MOCIETHUX JTOCTHKECHUN U TIEPEeI0OBOTO
OTIbITa B 00JIACTU MEHEIKMEHTA.

3aoauu kypca:

— O3HaKOMUTH CTYIEHTOB C UCTOKaMH (HOPMHUPOBAHHS YIPABICHUECKUX UACH U B3IIIAI0B U UX
JAIbHENIIEH 3BOJIIOLUEN B pa3HbIE HCTOPUYECKUE IIEPUOJBI B PA3JIMYHBIX CTPAHAX, @ TAKKE CBI3bIO
COBPEMEHHOT'0 COCTOSIHUS YIPABICHUECKON MBICIH C MPOILIBIM;

— PaccMOTPETh OCHOBHBIE ACIEKTHI COBPEMEHHOI'O0 MEHEKMEHTa M JaTh NpEACTaBICHUE 00
MHTETPUPOBAHHOM TIOJXO/€ K PEUICHHUI0 KOHIIETITyalbHBIX BOIPOCOB TEOPUH YIPABICHUS U
MEHEPKMEHTA, U MIPAKTUKUA MEHEXKMEHTA B OPraHU3alUiIX Pa3IndHbIX POpPM COOCTBEHHOCTH.

— O3HAaKOMHUTH CTYJACHTOB C BHEJPEHHUEM HOBBIX MPHUHIUIIOB U METOI0B 3((HEKTUBHOTO
MEHEKMEHTa U KOOPAWHAINH JACITEIHbHOCTH KOJIJICKTHBOB JIIOJICH B COBPEMEHHBIX OPTaHU3aIUX;

— O3HAKOMHUTH CTYACHTOB C BHEAPEHUEM HOBBIX MPUHIMIOB U METOJOB YIPaBICHUS
KOJIJICKTUBAMH JIFOJICH BO UMl TOCTH)KEHUS BBICOKHX COITMAIbEHO-I)KOHOMHYECKUX PE3YIIbTATOB.

— paccMOTpeTh HAyYHO-NPAKTUYECKHE MOJIXOJbl K YIPaBIECHUIO M 00pa3llbl COBPEMEHHOTO
yIIpaBJIeHUs, JOMIUHHUPYIOLINE B TOWH WIM MHOM COIMATIBHO-KYJIBTYPHOH Cpelie, UCXOs U3 MPUHITUIIOB
[MBUIIM30BAHHBIX PHIHOYHBIX OTHOLICHHIHA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 110 JUCHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHUKEHUS KOMIIeTeHIIUMH

Komnerenuus Nuaukaropsl Pe3yabTaTsl 00yyeHus
(K0 1 HAUMEHOBAHUE) KOMITeTeHI U
(K0J1 1 HAIMEHOBAHUE)

YK-3. Ciocoben YK-3.1. [Tonumaet 3uaem: >(deKTHBHOCTh HCHOIB30BAHUS
OCYILECTBIIATH COLHAIBHOE 3¢ dexkTuBHOCTH CTpaTeruu COTPYIHHYECTBA ISt
B3aMMO/IeHicTBHE U UCIIONIb30BAHUS CTPATETUH JOCTIDKEHHS HOCTaBJICHHON 1eny,

pEaTM30BBIBATh CBOIO POJIb B | COTPYIHHYECTBA IS OIIpeJieNIsieT CBOIO POJIb B KOMAaHJIE.
KOMaHIC JOCTHMXKCHUA MOCTaBIECHHON Ymeem: NpeABUACTb PE3YJIbTAThl JIMYHBIX
LIeJTH; OIIPE/IEIIsIeT POIIb JEeHCTBUH U OpraHu3yeT paboTy KOMaHJbI

Ka)X/JI0TO Y4acTHHUKA B JUISL TOCTIDKEHHS 3aJAHHOTO pe3yJIbTaTa.

KOMaH/JIe; Bnadeem: JE€MOHCTpUpPYET IOHMMaHHE
pe3ynbTaToB JIUYHBIX JICHCTBHIL;

ompeeNisieT TOCIIEA0BaTENbHOCTh II1aroB
JUISL JIOCTY)KEHUSI TOCTaBJICHHON Iend |
KOHTPOJIMPYET WX BBIMIOIHEHHUE.

YK-3.2 D¢ dextuBao 3naem: pa3Hble BUIBl KOMMYHUKaIMU
B3aMMOJICHCTBYET C WICHAMHU (ycTHYI0, NHCBMEHHYIO, BepOalbHYIO,
KOMaH/Ibl; y4acTBYeT B 0OMeHe | HeBepOanbHYyIO, peajbHylo, W Ap.) s

nH(popMaIuei, 3SHaHUAMU PYKOBOJICTBA KOMAaHJIOM W JIOCTHXKCHHS
Y OTIBITOM; COJICHCTBYET MOCTaBJICHHOM IEIIH.

MPE3CHTANH PE3YIBTATOB Ymeem:  yuuthiBaTh B COBMECTHOM
paboTHl KOMaHABL;, COOMIOAET | ACATEIBHOCTH OCOOCHHOCTH TIOBEIACHUS U
ATHUYECKUE HOPMBI 0OIIEHUsT pa3HBIX JIIOJICH.
B3aNMOJICHCTBUS. Braoeem: wmeromamu 3G (HEKTUBHOTO

B3aUMOJCUCTBUS C APyruMu 4JICHaMH
KOMaHJbl, B TOM 4YHCJC Y4YaCTBYCT B




obmene wuH(popMmanmen, 3HAHUSAMH U
OINBITOM, W TIPE3CHTALUH PE3YJIbTATOB
paboTHl KOMaH]IBI.

YK-6. CiocobeH ynpasisiTh
CBOMIM BpEMEHEM,
BBICTpanBaTh U
peann30BbIBATh TPACKTOPHUIO
CaMOpPa3BUTHS HA OCHOBE
MIPUHITUIIOB 00pa30BaHUS B
TE€YEHUE BCEU )KU3HU

VYK-6.1. Onpenenser ueiau
COOCTBEHHOMH I€ATENHHOCTH,
OIIEHWBAS MYTH UX JOCTIKEHUS
C YYETOM PECYpPCOB, YCIOBUM,
CPENCTB, BPEMEHHOMN
TIEPCTIEKTHBHI PA3BUTHUS
JEeSTeNTFHOCTH | IIAHUPYEMBIX
pe3yabTaTOB

3naem: BO3MOXHOCTH MPHUMEHEHUS] CBOUX
pPECypcoB M MX MPEIENIOB JUIS YCIICIIHOTO
BBITIOJTHEHHS TIOPYIEHHOH PabOTEHI.

Ymeem: mposBiAT wuHTEpec K yuebe
u HCTIONB3YET NpeaoCTaBIsieMbIe
BO3MOKHOCTH JUIS NPUOOPETEHHs HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem:  ouenkodr  3¢¢eKTHBHOCTH
UCTIONI30BAaHNSI  BPEMEHM U APYTHX
pPECYypcoB TIPH pPELICHHH MOCTABICHHBIX
3ajad, a TaKxe OTHOCHUTENFHO
MOJYYEHHOT'0 pe3ybTara.

YK-6.2. ®opmynupyeT menn
cOOCTBEHHOM NEATEIHLHOCTH,
omnpeacida nNyTu ux
JOCTUKEHHUSA C yUYETOM
pECypCoB, yCIOBUHU, CPEICTB,
BPEMEHHOM NEPCIIEKTUBBI
pa3BUTUA ACATCIIBHOCTU U
IUTAHUPYEMBIX PE3yJIbTaTOB

3naem: BaXXHOCTB IUTAHUPOBAHUS
HEePCIIEKTUBHBIX IIeJIeH IeSITENHOCTH C
YUETOM YCIIOBHH, CPEJICTB, THYHOCTHBIX
BO3MOJKHOCTEH, 3TalloB KapbepHOT0 POCTa,
BPEMEHHOH MEPCIIEKTUBEI Pa3BUTHS
JeSTEeTHHOCTH U TPeOOBAaHHI PBIHKA TPY/IA.
Ymeem: ycraHaBnMBaTh NPUOPHUTETH
COOCTBEHHOH NESITENILHOCTH, BBICTPANBast
TUTaHBI UX JIOCTHIKCHUSL.

Braoeem: metonaMu OLIEHKH
Pa3HO00Pa3HBIX PECYPCOB (JIMIHOCTHBIX,
NCUXO(PHU3HOIOTNIECKIX, CHTYaTHBHBIX,
BPEMEHHBIX U T.J1.), UCTIONB3YyEMBbIX IS
peLIeHus 3a/1a4 CaMOOPTaHU3aIN 1
CaMOpa3BHUTHSL.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMmbl

Huctunnuaa «MeHeIXKMEHT» OTHOCUTCS K 00s3aTelbHON YacTu OJIOKa AUCIUIUIMH Y4eOHOTO
miaHa. Jlas OCBOGHMsS MJAHHOW JUCHUIUIMHBI HEOOXOMUMBbI 3HAHUS, YMEHHUS U BIAJCHUS,
chopMHUpOBaHHBIE B TpoIllecce 00y4YeHHUsI Ha YPOBHE CpemHero (mojHoro) obmiero odpa3zoBanus. B
pe3ynbTaTe OCBOCHUS AUCHUIUIMHBI (POPMHUPYIOTCS 3HAHUSA, YMEHUS W BIAJACHUS, HEOOXOAUMBIE IS
M3y4YeHUs TOCHEAYIOMMNX IUCIMIUIMH Kak oO0s3aTeIhbHOM 4YacTH y4eOHOTO IUlaHa, TaK W YacTH
dbopMupyeMoil ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHIH.

2. CTpyKTYpa IMCHHUILITHHBI
OO0mas TpyI0€MKOCTh TUCIUTUIHHBI COCTABISCT 2 3.€., /2 akaJIeMUIeCKUX Jaca.

CTpyKTypa AUCHUILIMHBI /151 04HOH (POPMBI O0y4YeHU S

Ob6vemM puctumIuHBL B (popMe KOHTAKTHOM paboThl OOy4YaIOMIMXCS C TMeJarorn4ecKuMu
paboTHUKaMu | (WIK) JUIAMM, TPUBJIEKaEMbIMH K peaju3aluu 00pa3oBaTENbHON MporpaMMmbl Ha
UHBIX YCIOBHSX, P NMPOBEACHUN YUEOHBIX 3aHATHI:

Cemectp | Tunm yueOHBIX 3aHATUI KonnuectBo
4acoB
2 Jlexkuun 20
2 CeMuHapsl 22
Bcero: 42
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O0beM AUCHUIUTUHBI (MOYJIs1) B JOpME CAMOCTOSITEILHON paOOThl 00YJYAIOIIUXCSl COCTABIISET
66 akageMHUUECKUX YacOB.

CTpyKkTypa IMCUMIJIMHBI JJI 3204HOH (DOPMBI 00yUeHUs

O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAMOIIUXCS C MeJarornyecKuMu
paboTHUKaMu W (WJIM) JIMIIAMHU, TPHUBICKAEMBIMH K peain3alui 00pa30BaTeNbHOW MPOTrpaMMBbl Ha
MHBIX YCIIOBHSIX, IPU MTPOBECHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
1 Jlexkuun 8
1 CeMuHapbl 4
Bcero: 12

O6beM AUCHUILTUHBL (MOYJIs1) B JOpME CaMOCTOSITENILHON pabOoThl 00YYAIOIIMXCS COCTABISAET
96 akageMHuUeCKHUX 4acoB.

3. Coep:xaHue U CUUTIMHBI

Ne | HamMmeHoBaHMe pa3jaeiia Coaepxanue
AMCHMILINHBI

1. Hayunsie mikons! u npupoaa Ynpaenenue u menedscmenm. OCHOBHBIC IOHATHUS U UX
yrpaBiieHus (MCTOpUOTpadUIeCKUil | CpaBHUTEIbHAS XapaKTEePUCTHKA: STUMOJIOTHS,
Y KOMITAPAaTUBHBIN MTOAXOABI K cojiepXaHue, rpaHulbl puMeHeHus. Mcropuueckue u
MEHE[KMEHTY) COITMATbHO-9KOHOMUYECKHE MPEATOCHUIKH

BO3HUKHOBEHUS MPO(PECCHOHATBHOTO MEHEKMEHTA.
Hlxona nayunozo ynpaénenuss W €€ 3HAYCHHE B
MOBBIIICHUY  IPOU3BOAMTENBHOCTH  Tpyna. D.VY.
Telnop Kak OCHOBOIOJIOKHHUK IOCTPOCHHUSI CHCTEMBI
3¢ (HeKTUBHOTO MIPOU3BOJCTBA (Terimopusm).
Jlentounsie rpapuku I'.JI. T'anrra. [Ipuknagnas Hayka
o newxkenuu ®. u JI. ['unbper. Mexanuszauus Tpyna u
koHBeriep [I. @opma kak HOBas  TEXHOJOTHS
OpraHu3alyu MOTOYHOI'O BBIITYCKA MPOLYKIUU.
Aomunucmpamuenas — wKona U KOMIUIEKCHOE

yIpaBjieHUE OpeanpUATHEM: TEOpUHU
«anmuHucTparuu» A, @aitons, «palMOHAIBHOMN
OIOpOKpATHID M. Bebepa, «(hopManbHO

opranuzamun» ['. YpBuka.

Illkona uenogeueckux omuowieHuii W €€ POIb B
WHTETPAlliN ¥ YCTaHOBIICHUH «IIOJIMHHOW TapMOHUHU
UHTEPECOB» MEXIY PaOOTHUKAMHU U aJIMUHHCTpanuei
(neoknaccunmsMm). Bxmang M. @omrer B pa3paboTKy
npobjaeM TpUpOAbl BIACTH M MeCTa 4YelloBeKa Ha
OPEINpPUSATAA.  XOTOPHCKHE  OKCIIEPHUMEHTHl U
KOHIIEMIIUS «COLMaNbHOrO pabodero» OD. Mpdiio B
MIPOTHBOBEC KOHIIETIIIUN «IKOHOMHYECKOTO PabOveroy
I'. ®opna. IIpobnembl oObenuHEeHHS (GOPMATBHON U
HedopMaTbHOM OpraHu3aIui B paborax
Y. bepHapna.

lllkona nosedenueckux Hayk (Ouxesuopusm) u e
WCCIICIOBAHMSI: TOBEJICHYECKHE CTEPEOTUIBI, METOMbI




HaJTaKUBaHUs MEXITNYHOCTHBIX OTHOIICHUH,
COIIMAIbHOE B3aMMOJICUCTBHE M KOMMYHHUKAIIMM Ha
npousBoAcTBe. Teopum MotuBanuu A.X. Macnoy,
@.1. I'epubepra,
. MaxkKnemnanga, B. Bpyma, JI. Iloprepa — O.
Jloynepa wu np. BiusHue pyKoBOAMTENsS ~ HA
MOTHBAIIMOHHBIE YCTAHOBKUA pabOTHUKOB (Teopuu “X”
u “Y” J1. Mak I'peropa).

Lllkona nayxu ynpasieHuss U KOJIUYECTBEHHBIH aHAIHU3
KauecTBa  MPUHATHS  ONTUMAJIBHBIX  PEUICHUH.
Texkronorus A.A. bormanoBa. Teopust o0mux cucrem
JI. ¢on bepranandu. Kubepuneruka H. Bunepa.
HccnenoBanne  omepauuii  (T€OpUd  MacCCOBOTO
obcnyxuBanuss A. Opnanra, wurp Jx. Heiimana,
JUHEHHOTO POrPaMMHUPOBAHHUS
Jx. b. Jlannura, 1TMHaAMH4YECKOrO MPOrpaMMUPOBAHUS
P. bennmana).

Opranuzanus Kak 00beKT
yIpaBJIeHUs (CUCTEMHBIN U
CyOBEKTHO-OOBEKTHBIH IMOAXO/IBI B
MEHEKMEHTE)

Opeanuzayus: NOHSATHE U CYLITHOCTb.

OcHhosHble 3aKOHbl  Op2anHu3ayuu. CaMOCOXPAHEHUs,
KOMITO3UIIUN / JEKOMITO3MIMK (€IWHCTBA aHajIM3a M
CHUHTE3Q), MIPOIOPIIMOHAIIBHOCTH (rapmoHUNM),
CHHEpPTHUH,  HAUMEHBUINX,  WH(GOPMHPOBAHHOCTH,
cBOe0Opa3usl, OHTOreHe3a.

Kputepnn kinaccupukanyyu opraHu3aniii: ConuabHas
OpPraHM30BaHHOCTh ((opMasibHbIe, HE(POpMabHBIE),
CTENEHb  B3aUMOJEWCTBUS C  BHEIIHEH  Cpenoi
(MexaHHUCTHYECKUE, OpraHuyYecKue), ¢dopma
COOCTBEHHOCTH (TOCyIapCTBEHHBIE, MYHUIIUIIAIBHBIE,
YacTHbIE, OOIIECTBEHHbIE), IPABOBOE IOJI0KEHUE
(KooTepaTuBBI, XO3SIICTBEHHBIE TOBApUIIECTBA |
oO1iecTBa), OTHOIIEHHE K MPUOBUIM (KOMMEpYECKHE,
HEKOMMEpPUYECKHE), BUJI M XapakTep JAesATeIIbHOCTH
(HayuyHBl€, MPOMBILUIEHHBIE, (PUHAHCOBBIE, TOPTOBHIE,
CEpBHUCHBIE M [Ip.), MacIITaOUpyeMocTh (KpYIIHBIE,
CpedHMe, Majble, MHUKPONPENNPUATHS), OOBEMY
MTOJTHOMOYM I (bunmantsl, MPECTaBUTEIBCTBA,
OTHeNeHus,  Jo4yepHHEe  (QUPMBI,  MaTEpUHCKUE
KOMIIaHUM), (OPMHUPOBAHHWE OTHOLIEHUN BHYTpPHU
OopraHu3aiy (KOpropaTHUBHBIE, WHIUBHIYaIUCTCKUE,
HIXOKpATHUYECKHE, TAPTHCHIIATHBHBIE).
Cmpamecuueckoe  6uoenue,  muccus U  yeuu
opeanuzayuu. Konmermmmuss MBO II. Jlpykepa wu
0COOEHHOCTH €€ UCIIOJIb30BaHUs B IEIOBOM MPAaKTHKE.
Kusnennoui yuxkn opeanuzayuu: TOHATHE, KOHIIETLUU
JI. Teitnepa (1972), Ix. I'pu6ouna (1981) u M.K.
Anuzeca (1988), ux conepkaHue, CpaBHUTENIbHAS
XapaKTepUCTHKAa CTaJuil pa3BUTHS COBPEMEHHBIX
KOMITaHUH.

Cucmema:  moHaTHe,  0a30BBIE  COCTABISIOLIHE
(371€MeHTHI, CBSI3H, BHEIIIHEe OKpY’KEHHE,
OpraHU3allMOHHbIE TPAHUIIBI) M BUIBI (3aKpbITasi,
oTKphITas). CTPyKTypa M COAEp)KaHHE CHCTEMHOIO




aHajgu3a B MCHEDKMEHTE: M3yUeHHE OpraHu3aliH Kak
€UHOI0 IIEJIOr0; UCCIE0BaHNEe €€ MeCTa BO BHEIIHEH
cpene; BBIACIICHHE YIPABIAIONICH W yIpaBiIseMOn
IIOJCUCTEM (cyOBEeKTHO-O0BEKTHBIH MOAXO0N);
nocTwkeHrue d¢dekra CcuHepruu 3a  CU4€T  HX
IIPaBUJIILHON HACTPOMKH.

Cpeoa opeanuzayuu: BHYTpeHHss (LeNH, 3aayH,
CTPYKTypa, TEXHOJIOTUW YIPABIICHUS, NEPCOHAN) H
BHEIIHSSI — MPAMOro (TOCTAaBIIMKH, ITOCPEAHUKH,
KOHKYPEHTBI, KOHTAKTHBIE ayTUTOPUU, TOTPEOUTEITHN) U
KOCBEHHOT'O (monmuTHYECKHE, MIPaBOBEIE,
SKOHOMHYECKHE, HAyYHO-TEXHUYECKHE,
neMorpadudeckue,  KyJbTYpHBIE,  OIKOJOTHYECKHE,
MEXIyHApOIHbIE (dakTopsbl) BO3JICHCTBHSL.
HNHCTpyMEHTHl MOHUTOPUHTA U CKAaHUPOBAHUS CpEIbl
(PEST-u SWOT-ananu3sl). AnanTaius OpraHu3amum K
BHYTPEHHUM M BHEIIHUM U3MEHEHUSIM.

YnpaBneHYeckuii  Tpyn

n €ro

conepkanue ((PyHKIHOHATBHBIA U

MPOLECCHBIN MMOIXOJIBI
MEHEKMEHTE)

B

Ynpaesnenueckuii mpyo xkax ocobwiii 6ud uenoseueckou
desimeNbHOCMU: COCTaB YYacCTHUKOB, OCOOEHHOCTH,
IpeIMeT,  CpeAcTBa,  COJAEp)KaHME,  pe3ysbTart,
perJaMeHTUPYIOIINEe JOKYMEHTHI.

Yuacmuuxu ynpaenenueckoeo mpyoa — pykoBOJIUTENH
(high-, middle- u low-management) u
VCIIOJIHUTEJIbCKUN MEHEKEPCKUIM KopItyc. JInHelHbIe
U anmnapatHble TOJTHOMOYHSL.

Ocobennocmu ynpagienuecko2co mpyoa — OPUCHTAIIMS
Ha e u LIEHHOCTH OpraHu3aIuy;
aMUHHCTPUPOBAHUE MPOLELYp, OOecrnedrBaroInX
COXpaHEHHE €€ CTPYKTypbl M IOJAEPKUBAOLINX
ONpEeNEeNeHHbIN  pabounuii  PEeXHUM;  aKIEHThl  Ha
MH(POPMALOHHO-aHATUTHYECKYIO NesTeNbHOCTb;
YeJIOBEKOOPUEHTHUPOBAHHBIM  XapakTep; yIpaBJeHHE
BPEMEHEM U JAPYTUMH DPECYpCaMH; OINOCPEIOBaHHBIE
(HemarepHanbHbIE) PE3YJIbTATHI.

IIpeomem ynpaenenueckozo mpyoa — uapopmanus. E€
OCHOBHBIE CBOICTBa U XapakTepuCTUKH. TpebdoBaHus K
uHpOpMallMM B CHCTeMax YyIpaBieHUs. MeToasl ee
H3MEpEHUSI.

Cpeocmea ynpasnenueckoeo mpyoa:. W3TOTOBIICHHUS,
KOTIIMPOBAHUS, Pa3MHOKEHHSI, XpPAaHEHHUsI, TPYIITHPOBKH
U TIOMCKA JIOKYyMEHTOB, 00pabOTKH, BHIBOJIA U NIEpeaun
uH(popManuu. ABTOMAaTHU3UPOBAHHOE pabouee MeEeCTO
MEHeJKepa: TpeOOBaHUS K €ro MpPOEKTHPOBAHUIO,
anmnapaTHbIM CpeacTBam u IIPOrPaMMHOMY
obecrieuennto. LudpoBoli  MEHEKMEHT H  €ro
3HAYE€HHE B COBPEMEHHOM YIPABIEHYECKON MTPAKTHKE.

Cooeporcanue ynpasnenyeckoeo mpyoa — (QyHKIUH
MEHE/DKMEHTa W WX BHUABL o0mme 0a3oBple —
MJIaHUPOBAHHUE, opraHu3zaius, KOOpAUHALIMS,

MOTHBAIMSI, KOHTPOJIb, OOILIUE TOTOJHUTEIbHBIE —
MIPOTHO3UPOBAHUE, HOPMHUPOBAHUE, MPOEKTUPOBAHUE,
peryJivpoBaHue, yuér; MHTETPUPYIOIIHe —




PYKOBOJICTBO, JIUJEPCTBO; CBA3YIOLINE —
KOMMYHUKAIUH, YIPABJICHUECKUE pelIeHus;
CIleMaJIbHbIE — YIPABJICHHE ¢dbunaHcamu,
IIPOU3BOJICTBOM, MOCTaBKaMH, MapKETUHIOM,
YeJOBEYECKUMH pecypcamu, O€30MacHOCThI0 W Tp.;
CpPEIOOPUEHTHUPOBAHHBIE — BHEUIHUE, BHYTPEHHUE;
MIPUYMHHO-CJIE/ICTBEHHbIE — IOJIE3HbIE, OECIOJIe3HbIe,
BpPEIHbBIC;  MCHTAIbHO-QUKCUPYEMbIE  —  SIBHEBIC,
JIATECHTHBIE; 0  JIOTMKE  pacupelneieHuss  —
CBOMCTBEHHbIC,  HECBOMCTBEHHbIE,  JyOJIUpYyEMBIE.
OYHKIMOHAIBHBIA M TPOLIECCHBIA  MOJIXOMABL:  OT
paszieneHus NEHCTBUI K MX CHHTE3y uepe3 Ou3Hec-
IIPOLIECCHI.

Pezynomam YnpasneH4yecKo2o mpyoa —
yIpaBjieHUYeCKue pelieHus. VX 3HaueHue, CyIIHOCTb,
CBOWCTBA, KJIacCUpUKAIM U TUnojorus. TpedoBaHus,
NPEABSBISIEMbIE K  YIPABICHUYECKUM  PELICHUSIM.
Cranuu nporiecca ux MPUHATHS U PEaTU3aIUH.
Opeanu3zayuoHHo-npagosvie OOKYyMeHmbl,
pezanameHmupylowjue Ynpagienieckylo 0esimenbHOCmb.
yCTaB  NPEANpUATHS,  YYPEAUTENbHBIA  JOTOBOD,
CTPYKTypa W IITaTHas YUCJIEHHOCThb, IITAaTHOE
pacnucaHue, IpaBuja  BHYTPEHHEIO  TPYJIOBOIO
pacropsiika, KOJUIEKTUBHBIM  JIOTOBOpP, ATUYECKUU
KOJIEKC, IOJIOKEHUS O MOAPA3ACICHUSIX, JOIKHOCTHBIE
WHCTPYKIIMU U UHBIC PETJIAMEHTHI.

Cmpanosvie pasnuyus 6 niaHUpoOSaHUU U OpeaHu3ayuu
ynpaeénenyecko2o mpyoa (aMepuKaHcKas, SIOHCKas,
3anaJHOeBpONecKas, poccuiickas MOJIENIH
MEHE[PKMEHTA).

PykoBoacTBO M nmuaepcTBo
(cuTyallMOHHBIN M KOHTUHT€HTHBIN
MOAXO0/IbI B MEHEKMEHTE)

Menedoicmenm kax uckyccmeo. Y4eT HHAUBUIYaTbHBIX
0COOEHHOCTEH OpraHu3aluuu (CTPYKTypa, TEXHOJIOTHH,
pecypcHoe obecriedeHre) U ee pPadOTHUKOB (YEepTHI
Xapakrepa, IICHXOJIOTHS, MOTHBBI M CTHUMYJIBI) B
3aBHCHUMOCTH OT CUTYaIlUH (CUTYallUOHHBINA MOIXO).
Pykosooumens u eco mecmo Hna npednpusmuu:
BIIMSIHUE, BJIACTh, POJIU.

Cmunu PYKO8oOCmaEa (aBTOpPHUTApHBIH,
JNEeMOKpaTUYeCKUi ¥ JMOepalbHBId) u©  Memoovl
Ynpasnenus (mpaBoBbI€, OpraHU3aIMOHHO-

aJIMUHUCTpPATUBHbIE, SKOHOMHYECKHE, COLHUAIBHO-
ncuxonoruyeckue). OcoOeHHOCTM HX BblOOpa U
NPUMEHEHHS B COBPEMEHHOW MPAKTUKE MEHEPKMEHTA.
Jluoepcmeo: monsTHe, MpUpoja, BUABI ((hopMarabHOE,
HepopMabHOE). XapaKTepHbIE YEPThl U TUIIBI JIUJEPOB
(aBTOKpaTHYECKH, TEMOKPATUUECKUH).

Teopuu nuoepcmea: «Benukoro yenoseka» (E.
boprarr), CUTYaI[MOHHBIE (D.0. Ddumep),
NICUXOAHATUTUYECKUE

(3.J1. bepn), nuunoctHO-cuTyanronnsie (/[x. bpayn),
atpubytuBabie (P. Xpro3—P. [xunerr—/[x. Kypodmn),
obmeHa, wiM TpaHcakTHOro aHanmmsa (®. Xeinep),
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Ha OCHOBE XapU3MBbl (k. bepuer),
tpancpopmanmontoro gunepcrsa  (Cr.  Komnuns),
uHTepakTHBHOTO JHaepcTBa (H. XoTopH), cepBUCHOTO
munepersa (P. I'punnud) u np.

Hnousuoyanvnvle ravecmea audepog. (puznueckue

(2HEPTrUYHOCTb, BBIHOCJIMBOCTb), YMCTBEHHBIE
(MHTEJIIEKT,  PacCyAMTEIbHOCTb,  PELIMTEIBHOCTB),
COIMAJIbHBIC (0OMIUTENHHOCTD, CIIOCOOHOCTH
IPUBJICKATh

K COTPYIHUYECTBY IPYTHX JItOJIeH, YMEHHE paboTaTh
B KOJUICKTUBE, TaKTHUYHOCTb, JUIIJIOMAaTUYHOCTH),
TPYZAOBBIE (HALIEJIEHHOCTh Ha JOCTH)KEHUE pEe3yJbTara,
JI0OPOCOBECTHOCTh B paboTe, yIOPCTBO), OCOOCHHOCTH
xapakrtepa (yBEpeHHOCTb B ce0Oe, DHTYy3Ha3M, >KeJaHue
PYKOBOIHTbH, HE3aBUCUMOCTh, YECTHOCTh U MPAMOTA).
Cmunu  audepcmea:  OJHOMEpPHbIE  (KOHIICTILIMH
H. Makl'peropa, P. Jlaiikepra, K. JleBuna) wu
MHoromepHslie (koHuenuuu P. bneiika, J[x. MoyToH,
I Xepcw,
K. bnanmapa).

Cunvuble u cnabvle CMOPOHBI  PYKOBOOCMEA U
Judepcmea: CpaBHUTEIbHAS XapaKTEPUCTHKA.
Omepooicenmuocmos U KOHMUHeeHMHbIU 100x00. WX
BJIMSIHAE HA OPTaHU3AI[OHHOE MTOBEJICHUE U €r0 HOBHIC
HACTPOIMKM, OCHOBaHHbIE Ha OajaHce CHCTEMbl U
CUTYaIlNH.

JIMYHOCTH U KOJUIEKTHUB.
CaMOMEHEIKMEHT U
KOMaHJ000pa3oBaHue
(4emOBEKOOPUEHTUPOBAHHBIN U
MPOEKTHBIN MOAXOIBI B
MEHE[KMEHTE)

Yenosex u  cgeppr  eco  ocuznu:  3A0POBbE
(caMouyBCcTBHME,  BHENIHWA  BHWJ,  IOJBHIKHOCTb,
HACTpOEHHE, THTAaHHWe, PEXKHUM, CIOPT, COH),
OKpy>keHHE (pOJIHbIE, KOJUIETH, JApPY3bs, COCEIH,
OTIMOHEHTHI), OTHOLIeHUs (oOIIeHue, Apyxoa, TH000Bb,
ceMbsi), mpuszBaHue (paborta, Kapeepa, Owu3Hec,
npodeccusi,  3aHATOCTb,  COIHUANBHBIA  CTaTyC),
00€eCcre4eHHOCTh (J1I0XO/bI, PaCXO/Ibl, YCIOBUS KU3HH),
APKOCTh  JKM3HM  (pa3BieueHus, OTABIX, X000H,
MyTEIIeCTBUS, BIIEUATIEHUs), JTyXOBHOCTh (Bepa,
TBOPUYECTBO, JYXOBHOCTH), CaMOCOBEPIICHCTBOBAHHE
(oOyuenne, pabota Haa Cco0O#, JMYHOCTHBIM POCT).
PeakTuBHBIN

Y TIPOPEAKTHBHBIN TIOIXOIBI K IJIAHUPOBAHUIO YKH3HU.
Camomenedacmenm: ONpeaelieHne JIMYHBIX [IEHHOCTEH
u myreit ux npoctmwkenus. SMART-anamu3 u jepeBo
neneir.  OCOOEHHOCTM WX  HCIOJNB30BaHHUS B
IUTAHUPOBAHUM Kapbephl (CTpaTerus CaMOpPa3BUTHS).
Opeanuzayus auuno2o mpyoa. DakToOpsl U YCIOBUS,
HaIpaBJICHHBIC Ha MOBBIIMICHUE €T0 PE3yJIbTaTHBHOCTH:
dbopMupoBaHHEe U  pa3BUTHE MpodecCroHAIBHBIX
KOMIICTCHIIMI, BBIpa0OTKA W  COBEPIICHCTBOBAHHE
WHANBUAYAILHOTO pabodero CTHIIS, OCHAIEHUE U
opraHuzaiysi pabodero Mecra, BHIOOP ONTHUMAaIbHBIX
UCTIOJTHUTEIIbCKIX U KOMMYHUKATHBHBIX TEXHHK.
«bonvwas nAMEPKa» Gaxmopos  auyHOCMU:
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AKCTPABEPTHOCTH (KOMMYHHKA0EILHOCTh U KOM(OPT B
MEKITMIHOCTHBIX OTHOIICHUSX ); KOHTaKTHOCTb
(mobponymme,  MOHUMaHUE  JOPYTHX,  JIOBEpHUE,
MpOIICHKE); T0OPOCOBECTHOCTh  (OTBETCTBEHHOCTb,
HaAEKHOCTb, CTaOWJIBHOCTH YMEHHE OOpOoThbcs 3a
pe3ynbTaT); 3MOIMOHANIbHAS CTAaOUIBLHOCTh (CTETICHb
CIIOKOMCTBHSI, SHTy3Ma3Ma U YBEPEHHOCTH WIIH,
Ha000pOT, HANPSOKEHHOCTH, HEPBO3HOCTH,
M0/IaBJICHHOCTH, HEYBEPEHHOCTH); OTKPBITOCTh
(mMpoTa WHTEPECOB, KPEAaTHMBHOCTh, APTUCTHU3M,
TOTOBHOCTbH K BOCIIPUSTHIO HOBBIX UCH).
Ilnanuposanue u ynpaenenue pabouum epemeHem
(matim-meneddcmenm). KoHnenmus «OamaHca MEXIY
JTUYHOM KU3HBIO M paboTOi». MEeTONMKN OpraHu3aluu
u 3ddextuBHOrO mMcnosb3oBanus Bpemenu: ALPEN-
Meron, mupamuna Ppanknuna, npuHnun Ilapero,
anamu3 ABC, matpuna /1. Diizenxayspa, COUCKH 3a/1a4
U e, HHTEJUIEKT-KapThl (Mind maps), XxpoHOMETpax,
rpaguk paboOTBI Ha OCHOBE OHOPHUTMOB, TEXHHKA
Pomodoro u mp.

Koumpone 6 matim-menedcmenme.  OCHOBHBIE

OIINOKH, MPEMSITCTBYIOLINE BBIIIOJIHEHUIO
IOCTaBJIEHHBIX LI€JeH, U CHOCOObl UX KOPPEKTUPOBKHU
(uctipaBieHuUs).

Ilepconan kak umnepamueuwlil pecypc opearu3ayuu u
ee 2nasHblli uHmenleKkmyanvHvii kanumai. HoBbIE
KOHLICTIIIUH HR (3mxokparus, reMu3anms,
yIpaBJICHHE MIPOCKTAMH, MAPTHCHUTIATUBHBIN
MEHE/PKMEHT, YIpaBlEeHWE 3HAaHUSMHU U JIp.) U HX
BIIUSTHUE HA Pa3BUTHE KOJUICKTUBHBIX (DOPM TPy/Ia.

Komanooobpazosanue — cogpemennas npozpeccusHas
¢dopma  koonepayuu  u  compyoHuuecmea 8
opeanuzayuu. IloHstne «xomaHael». Ee OCHOBHBIE
TUTIBI: BEpPTUKAJbHAs, TOPH3OHTAIbHAS, KOMUTET,
Crelranu3upoBaHHasl, camoyImpaBisiemMas,
BupTyanbHas. Ctaguu GpopmupoBanus. [leTepMuHaHTBI
€e CIUIOYEHHOCTH: KOMaH/JHBIE B3aMMOJIEHCTBHS,
olmpe 1enu, TPUBICKATENbHOCTh KOMAHIBI s
KOKIOTO ee  9WIeHa, MOTHBAIMS  YYaCTHHKOB,

COLIMAJIbHO-TICUXOJIOTUYECKU I KJIIMAT
(opranuzanyoHHas KyjibTypa), TPYIIOBOE NPUHATHE
peLIeHU.

Ynpaesnenue xongrukmamu 6 komanoax. Ux mpuauHb
(HEmOCTaTOK  pPecypcoB,  HEUETKOE  pa3JelieHue
00s13aHHOCTEH, KPU3UC KOMMYHHUKAIMKM, JTUYHOCTHBIC
ACTMEKThI, pa3jNuds BO BIACTH M CTaTyce), CTHIH

(KOHKYpPEHTHBIH, YKJIOHEHHUE oT KOH(QIIMKTA,
KOMITPOMHKCC, npucnocoOieHue, COBMeECTHas
JEATeTLHOCTh) W METOJABl YPEeryJIUpOBaHUSA (LIETH
BBICIIETO YPOBHS, TOpTHU / IIEPETrOBOPHI,

MOCPEAHUYECTBO, CTUMYJIUPOBAHNE KOMMYHUKAIIHH).
Ilpeumywecmea u Hedocmamxu pabomsl 8 KOMAHOAX.
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| | | [ToTeH1MaIbHBIC BHITOIBI M U3JICPIKKH.

4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH
Jiis  mpoBeneHuss  y4eOHBIX 3aHATUH 1O  JUCIHUIUIMHE  HUCIOJB3YIOTCS — pa3lInyHbIC

oOpa3oBaTenbHbIe TEXHOJOTHH. [l OpraHu3anu y4eOHOTO MpoIecca MOXKET OBITh HCIIOJIB30BAHO
ANEKTPOHHOE 00yueHUe U (UJIH) TUCTAHIIMOHHBIC 00Pa30BATEIbHBIC TEXHOIOTHH.

5. OnleHKAa JIAHHUPYEMBIX Pe3yJbTATOB 00y4YeHUs

5.1 CucreMa oleHUBAHUSA

®opMa KOHTPOJISA Makc. K0J1M4ecTBO 0AJJI0B
3a oany Bcero
paborty

Texymiuii KOHTPOJIb:

- OIIPOC 10 6annos 20 bannos

- yyacTtue B 00CYKIeHUH TEOPETUIECKUX BOIIPOCOB HA CEMUHAPCKHIX 5 6annos 40 6annos

3aHSITUSIX

[TpomexyTouHas aTTecTanus — YK3aMeH 40 6asoB

HToro 3a cemectp 100 6annoB

Ilosryd4eHHBII COBOKYIIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKAIY OLIEHOK U B
1Kaity oueHok EBponelickoil cucreMsl nepeHoca u HakoruieHust kpenutoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM C TaOIUIICH:

[Tkana
100-6annpHast mkana | TpagunuoHHas mkana
ECTS
95— 100 OTJINYHO A
83-94 B
68 — 82 XOpOIIIO 324TEHO C
56— 67 OBJICTBOPUTCIIBHO D
50 — 55 YA P E
2049 FX
HCYHAOBJICTBOPUTCIILHO HEC 3a4TCHO
0-19 F
5.2 Kputepuu BbICTaBJIEHHS OLlEeHKH 10 JMCIHUILIMHE
Bamasl/ | Ouenka no KpuTepuu olleHKH pe3yJIbTAaTOB 00y4YeHHsl M0 AUCHUTINHE
Mlkana | aucuMnJIMHe
ECTS
100-83/ OTJINYHO BricTaBnseTcs 00y4aromemMycs, €CIH OH TITyOOKO M MMPOYHO YCBOMII TEOPETUICCKUN U
AB MPAaKTUYECKUN MaTEePHAI, MOXET IPOIEMOHCTPUPOBATE 3TO HA 3aHATHAX U B XOJIC

MPOMEKYTOYHON aTTECTAIIUH.

OO0yyarouMicst NCUEPIIBIBAIOLIE U JIOTHYECKH CTPOWHO H3JIaraeT y4eOHbIi MaTepHal,
YMEET yBSI3bIBaTh TCOPHIO C IMPAKTUKOM, CIIPABIIICTCS C PELICHUEM 3312
npodeccroHabHON HANPABICHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, MPABUIILHO
00OCHOBBIBACT IPHHSTHIC PELICHHUSL.

CBOOOTHO OPHEHTUPYETCS B yUeOHON U PO eCCHOHATBHOMN JIUTEPATYPE.

OIIGHKa 10 JUCHUIIJIMHE BBICTABJIAIOTCA 06yanOIII€MYC${ C y‘IéTOM PE3YJILTATOB
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ilkana | AUCHUILINHE
ECTS

TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUIIHHOMN, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/ XOpOIIIO BricTaBnseTcs o0ydaromemMycs, €CIH OH 3HAeT TEOPETUICCKUN M MPaKTHIECKUN

C MaTepHall, FPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOUHON aTTeCTallUu, HE IOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OO6yuaronuiics IpaBUIBHO IPUMEHSET TEOPETUUECKUE TTOJIOKEHHS TP PELICHUN
MPaKTHYECKUX 3a/1a4 Npo(hecCHOHATBLHOM HANPaBISHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJISl TOTO HaBbIKAMU M PUEMaMH.

JlocTaTo4HO XOpOLIO OPUEHTHPYETCS B yueOHOM 1 podecCHOHaIbHOM TuTeparype.
O1eHKa M0 AUCIMIUINHE BBICTABIAIOTCS 00ydaromeMycs ¢ y4éToM pe3yIbTaToB
TEKyLIEW U IPOMEXYTOUHOM aTTECTALIMH.

KommereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«XOPOIINIY.

67-50/ YIIOBJIETBO- BeicTaBnsercs oOy4aromeMycs, €I OH 3HaeT Ha 0a30BOM yPOBHE TEOPETHUECKHUI 1
D,E PHTEIBHO MPaKTHIECKAN MaTepuall, I0MyCKaeT OTACIbHbIE OLIMOKH IIPU €T0 M3JI0KEHUH Ha
3aHATHSX U B X0Z€ IPOMEKYTOUHON aTTECTALlUH.

OO0y4aronuiicss UCTIBITHIBAET ONpeeIEHHbIE 3aTPYAHEHUS B IPUMEHCHUN
TEOPETHYECKUX MOJIOKEHUH MPH PEIICHUH MPAKTHYECKHUX 3a1a4 MPo(ecCHOHaIbHON
HAMPaBJICHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BJaIceT HCOOXOUMBIMH IS
9TOro 6a30BBIMH HaBBIKAMH U MPUEMAMHU.

JleMOHCTpHpYeT N0CTaTOYHBII YpPOBEHb 3HAHUS Y4eOHOM TUTEepaTyphl 10 JUCIUIUINHE.
OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyIEeH ¥ IPOMEXYTOYHON aTTECTALIUH.

KomnereHnny, 3aKperuiéHHbIE 32 JUCHUITHHOMN, COOPMUPOBAHBI HA YPOBHE —
«OCTaTOYHBINY.

49-0/ HEYJIOBJICT- BeicraBnsiercst oOyuaromieMycs, € OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKUI
F,FX BOPHTENHHO U PaKTHIECKHUii MaTepHal, J0MycKaeT rpyOble OIMOKH MTPH €T0 M3JI0KEHUH Ha
3aHATHSX U B XOZ1€ IPOMEKYTOUHON aTTECTALlUH.

OOy4aronuicst NCTIBITHIBACT CEPhE3HbIE 3aTPYAHCHHS B TPUMEHEHUN TEOPETHUECKUX
TIOJIOKEHUH MPH PEIIEHNH MPAKTUUECKHUX 3a/1a4 MPOeCcCHOHANIbHON HAIPaBICHHOCTH
CTaHJAPTHOTO YPOBHA CJIOKHOCTHU, HE BJIaJICET HCO6XOI[I/IMI)IMI/I JJIA OTOr0O HAaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIe 3HAHHS Y4eOHOI! JIUTEpaTyphl 10 TUCLUIIIIHHE.
OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3yIbTaToB
TEKyIEH U IPOMEXYTOUYHOHN aTTECTALIH.

KomnereHnuun Ha ypoBHE «JOCTaTOYHBINY, 3aKPEIUIEHHBIE 34 JUCLUIUIMHON, HE
c(OPMHUPOBAHEL.

5.3 OueHouyHble cpeacTBa (MaTepuHabl) IJsl TeKyHIero KOHTPOJS YycCleBaeMOCTH,
HpOMe)KyTO‘lHOﬁ arrecranuu oﬁyqamumxcn o AMCHUIIJIMHE

5.3.1 Bonpocsl U151 IPOBeIeHUs ONIPOCA B PAMKAX TEKYIIEro KOHTPOJIsI YCIeBaeMOCTH
(mpoBepka komnereHui YK-3 u YK-6)

Ompoc 1

1. Yopasnenue u MmeHepKMeHT. OCHOBHBIE TIOHSATHS M CPABHUTEINIbHAS XapaKTePUCTHKA.

2. llIkoma HayYHOTO yIpaBIICHUS U €€ 3HAYCHHE B TIOBBIICHUH TPOU3BOIUTEILHOCTH TPY/A.

3. AIMUHUCTpaTHUBHAS IIKOJIa ¥ KOMIUIEKCHOE YIpaBJIEHUE NPEANPHITHEM.

4. lllxona yenoBeUYeCKUX OTHOIICHUN U €€ poJib B BBIJIEICHUN YEeJIOBEYECKOTo (pakTopa Kak OCHOBHOI'O
3JIeMEHTa NOBBIIEHUS 3()(HEKTUBHOCTH pabOTHI JIFOeH TH000H Opranu3anuy.

5. CpaBHUTENBHBIA aHATIN3 AMEPUKAHCKOW U SITTOHCKON MOJIENTH MEHEKMEHTA.

6. CuCTeMHBIi, IPOLIECCHBIN 1 CUTYAIIHOHHBIHN ITOAXO0/IbI B YIIPABICHHH.
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7. Muccuss ¥ UelnM OpraHu3aldy: OCHOBHBIE MOHSATHS, MECTO M POJIb LEJIEBOTO YIPAaBICHUS B
COBpPEMEHHOM nenmoBoi npakTuke. Konnenmus ynpasiaenus no nensm (MBO) I1. [Ipykepa.

8. XKuzHeHHBII UK OpraHu3aIyy: MoHsATHEe, KoHenuu A. Anuseca u JI. ['peitnepa.

9. Cy0OBeKTHO-00bEKTHBIN MOX0]] B MEHE/HKMEHTE.

10. Cpena opranu3anuu: BHYTPEHHSISI W BHEIIHSsS. VHCTpYMEHTHI MOHHTOPHHTA W CKAaHHPOBAHUS
cpenbl (PEST-u SWOT-ananussr).

Omnpoc 2.

1. OcHoBHBIE QYHKIIUM MEHEKMEHTA.

2. JlenerupoBaHue MOJTHOMOYUH ¥ OTBETCTBEHHOCTh B MEHEDKMEHTE.

3. Meroapl ympaBieHUS: MPaBOBbIC, OPraHU3AUOHHO-PACIOPAIUTENIbHBIE, 3KOHOMUYECKHE,
COLIMAJIBHO-TICUXOJIOTHYECKHUE.

4. Ctuny ynpaBleHUS: aBTOPUTAPHBINA, 1eMOKpaTHUecKuil 1 aubdepaibHbiii. OcOOEHHOCTH UX BBIOOpA
Y IPUMEHEHUS B COBPEMEHHOM YIPABICHYECKON ITPAKTHKE.

5. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCIOBHSX: XapaKTEpUCTUKA CTUJIEH PYKOBOJCTBA.
BnusiHue u BIacTh pyKOBOJWTEISA B OpraHU3allUH.

6. JIugepcTBO U €ro poJib B CUCTEME MEHEIKMEHTA: 3JIEMEHTHI JINJIEPCTBA, TUIIbI JIUJIEPOB.

7. Onnomepnsie ctunu uaepctsa. Teopuu J1. Makl'peropa, P. Jlaiikepta, K. JleBuna.

8. MHoromepnsbie ctuiu auaepcersa. Teopuu P. bueiika u [lxx. Moyron, I1. Xepcu n bnanmapa.

9. Texnuka nmoctanoBku meneit SMART.

10. ba3oBble TEXHUKH IJIAHUPOBAHUS U YIIpaBlieHUs1 BpeMeHeM. KOHTeKCTHOE MiIaHupOBaHUE.

Kpurtepuu oneHuBaHus y4acTHsi B ompoce.
Kaxxp1ii mpaBwIbHBIA OTBET Ha Bompoc naeT 1 Gamn. MakcumanbHoe uuciio 6amioB 3a ompoc — 10
0aJIoB.

Tembl 1191 AUCKYCCHI HA CEMUHAapaX.
(mpoBepka kommereHnui (mposepka kommeTeniuii YK-3 u YK-6)

1. DddexkTuBHOCTH pa3NTUUHBIX CTUJIEH JIUEPCTBA B COBPEMEHHBIX yCiIoBUsX. (CHiibHBIE U
cy1abble CTOPOHBI aBTOPUTAPHOTO, IEMOKPATHUECKOTO, JINOEPAIbHOTO CTHIIEH )

2. Pousb 5MOIIMOHAIBHOTO MHTEJUIEKTA B yHpaBieHuu. (Kak sMoLMOHaIbHBIN HHTEIIEKT BIUSIET
Ha 3(p(peKTUBHOCTH MeHeKepa?)

3. MotuBarus epcoHaia: COBpeMeHHbIC MOIX0,1bl U uX Y dekTruBHOCTD. (CpaBHEHNE
MaTepUaIbHOW U HeMaTepUaIbHON MOTHBAIIUN)

4. VupasneHnue koH(paukTaMu B opranuzanuu. (Ctpareruu paspemnieHus KoH(pINKTOB,
MPEAOTBPAIIEHUS YCKAIAIIAH )

5. JlenerupoBaHue MOJHOMOYMH: KaK 3(PEKTUBHO JIEIErUPOBATh 3314l U KOHTPOJIUPOBATh UX
BhinonHeHue? (IpobaeMsl U peeHus npu AeIerupoOBaHUN)

6. dopmupoBaHUE U yIpaBlIeHHE KOMaHA0H. (DTanbl pa3BUTHS KOMaH/Ibl, IPEOI0JICHHE
TPYZAHOCTEH B KOMaH/IHOM paboTe)

7. Crparernueckoe MmiaHUpOBaHUE: OT MUCCUU K KOHKpETHBIM 1ensiM. (Paspabotka crparerum,
aHaJIW3 BHEIIHEH 1 BHYTPEHHEW CpeJibl)

8. OmeparnmmoHHOe ynpaBieHue: onTuMu3anus ousHec-mporeccoB. (IToBeimenue r3¢pexTnBHOCTH
paboTHI OpraHU3AIINH )

9. VmnpaBnenue u3MeHEHUsAMU: Kak 3 dexTuBHO BHeAPATH nHHOBamu? (IIpeogonenue
COIIPOTHUBIICHUS U3MEHEHUSIM, YIIPABICHUE PUCKAMM )
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10. Ynopasnenne puckamu B opranuzanuu. (Mnentudukaims, orieHKka 1 MUHUMHU3AIUS PUCKOB)

11. KopriopaTuBHas KyJIbTypa U ee BIusHHE Ha 3¢ (ekTuBHOCTH opranu3anmu. (PopmupoBanue
ITO3UTUBHOM KOPIOPaTUBHOMN KYJIBTYPBI)

12. Oruka B OuzHece: NpUHIUIBI U TpobsieMsbl. (KoprnopaTiuBHast connanbHas OTBETCTBEHHOCTD)

13. YnpaBieHue 4enoBeUYeCKUMH pecypcaMu: moadop, 00ydeHue U pa3BUTHE TIEPCOHAIA.
(DddexTuBHBIE METOABI YIIPABJICHHS TIEPCOHATIOM )

14. MapKeTuHT ¥ Mpoaaku: Kak 3)PEKTUBHO MPOJIBUraTh MPOAYKT Wi ycayry? (Pazpabotka
MapKETHUHTOBOI1 cTpaTerun)

15. ®unaHcoBOE ynpaBieHHE: aHAIKU3 U TuIaHupoBanue Oromkera. (ITokazarenu hunancoBou
3¢ (HEeKTHBHOCTH)

16. MlaHOBaIuu 1 UX poJib B pa3BUTUU opranu3anuu. (CTUMYIMpOBaHWE HHHOBAIMN, YIIPaBICHHUE
WHHOBAIIMOHHBIMH ITPOCKTAMH )

17. BiusiHue Tiio0anu3anuy Ha MeHEPKMEHT. (BBI30BEI 1 BO3MOXHOCTH TII00ATH3AINH IS
OusHeca)

18. YmpasneHnue npoeKkTaMu: IUIAHUPOBAHKE, OpraHu3aIisa U KOHTPoJb. (MeTogonoruu
yIPaBJICHUS IPOCKTAMH )

19. IHudporas Tpanchopmarus Ou3Heca U pojIb MEHEHKepa B 3TOM mporiecce. (BHeapeHne HOBbIX
TEXHOJIOTUH, yrpaBiieHue HU(HPOBEIMUA aKTUBAMH)

20. CommanpHasi OTBETCTBEHHOCTh OM3Heca u ycrorunBoe pazsurue. (ESG-dakropsr n nx BiusHue
Ha Ou3Hec)

Kpurtepun oneHuBaHus y4acTus B JUCKYCCHH HA CEMHHAape.

- ocenieHne cemMmuHapa — 1 6amr;

- BBICTYIIJICHHE HA TEMY CEMMHAPCKOI0 3aHATHs — 2 Oaina

- y4acTue B AUCKYCCUU 10 TEME CEMMHAPCKOTO 3aHATUS — 2 Oasuia
MaxkcumanbHOe KOJIMYECTBO OAJUIOB 3a y4acTHe B CEMHHape — 5 0aioB.
Bcero 3a yuactue B ceMMHApCKHX 3aHATUSAX MOXKHO NOy4uTh 40 0amios.

5.3.2. ®oH OLIEHOYHBIX CPEICTB I MPOMEKYTOYHOM aTTeCTAIMH 00yYAKIIUXCS
BOITPOCHI VIS MPOBEPKU KOMIIETEHIIUU YK-3
Cnocoben ocyujecmenams COYUanbHoe 3aUMOOeCmaue U peaiu308bléamy C8010 POilb 8 KOMAHOe

1. ATmMocdepa B KOJUTEKTHBE OpraHU3aliy, 00bIYan, HPABbI, OXKHUIAHHUS COTPYIHHKOB C TOUYKH 3PEHHS
TEOPUH MEHEJKMEHTa B COBOKYITHOCTH (hOPMUPYIOT OpraHu3aIH

1) nadpacTpykTypYy;

2) KYIBTYpY;

3) UMHAJUK;

4) dakTopsl ycnexa.

2. B Teopun MeHepKMEHTa He(hOpMaITbHBIE KOJUIEKTHBBI OTIIMYAIOTCS OT (OPMATIBHBIX, TEM UTO. ..

1) dopmanbHbIEe HE UMEIOT UICHHOTO JTUIEPA;

2) HeopMabHBIE BOBHUKAIOT CTUXHIHO, 8 ()OPMAaIbHBIE CO3IA0TCS CIICIHATBHO JUTSl TOCTHKEHUS
MOCTABJICHHBIX LIEJIEH;

3) HepopmanbpHBIE TOJITOBEYHEE M HAIC)KHEN (DOPMATHHBIX;

4) HeopmabHBIC HE HOCAT KOHCTPYKTHBHBIN XapakTep AJIsi OpraHU3alHiH.

3. Uadopmarnust 06 UCTIOTHEHUN KOMaH]] U COCTOSIHUU 00BEKTa YIPaBJICHHUS, TIOCTYMAIOMIAst OT HETO K
CyOBEKTY YIpaBJICHUs, B MEHEDKMEHTE HAa3bIBACTCS TEPMUHOM. . .

1) «KOMMYHUKAIIMOHHAS CEThY;
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2) «obpatHasi CBSI3bY;
3) «IpsiMasi CBS3bY;
4) «yTPaBICHYECKOE BO3/ICHCTBUEY.

4. K meronam u cnocob6aM KOOpIUHAIIMOHHBIX AEUCTBUI B TEOPUU MEHEIKMEHTA CJIelyeT OTHOCHUTb...
1) pa3paboTKy 1 anpoOAIHIO CHCTEMbI BOSHATPAKICHHS;

2) NpOrHO3UPOBAHUE U MOJICTUPOBAHUE MPEIOIaraeMbIX MPOIECCOB;

3) cbop u aHaNM3 HHPOPMAIIMH O COCTOSIHIH BHEUTHEH CPEJIbI;

4) mporeccsl coriacoBaHus pabovuX MIIaHOB U rpauKOB, BHECEHUS B HUX HEOOXOIMMBIX
KOPPEKTHPOBOK.

5. B ciiyyae BOBHUKHOBEHHUS Y COTPYAHUKOB OpPraHU3allMU TPYIHOCTEH B Mpoliecce peann3anuu
YIIPaBJIEHYECKUX PEIICHUH PYKOBOIUTENb JIOJKEH OPTaHU30BaTh NCIIOIb30BAHUE TAKOTO METO/Ia
yIpaBieHus, Kak. ..

1) opranu3anMOHHBIN KOHTPOJIb;

2) Gecena;

3) opraHM3alMOHHBI HHCTPYKTAX;

4) opraHu3alMOHHOE PACIOPSTUTENIHCTBO.

6. B Teopun MeHEKMEHTA MPOIECC CTOIKHOBEHUS MPOTUBOIIOJIOKHOTO HAIPABJICHHBIX IIETICH,
WHTEPECOB, MO3UILINNA, MHEHHUI WU B3MJIAI0B CYObEKTOB B3aUMOJICHCTBUS 0003HAYAIOT TEPMUHOM. . .
1) «ipobnemay;

2) «KOH(]IHUKTY;

3) «COMPOTHUBIICHUEY;

4) «ONMO3ULU».

7. Anst moBbIteHust 3 PEKTUBHOCTH ACUCTBYIOLIECH B OPraHNU3aIllui CUCTEMbI CTUMYJIMPOBAHUS
NEeSITeIbHOCTH COTPYIHUKOB PYKOBOAUTENb JOKEH TPEUMYIIECTBEHHO HCIIOIb30BaTh

METOBI YIIPABIICHHUS.

1) TEXHHKO-3KOHOMHYECKHE;

2) DKCTIEPTHHIE;

3) OpraHU3alMOHHO-PACIIOPSIUTEIbHEIC;
4) COLMATBHO-TICUXOJIOTUIECKHE.

8. Z[J'ISI TOTO, YTOOBI HIMETh BJIaCTb, OCHOBAHHYIO Ha BO3HAI'PAXIACHUU, HCJOCTATOYHO pacC1iojaraTb
OIMPECACIICHHBIMHA PECYPCAMU, TAKKE CICAYCT...

1) XOPOILO 3HATh MOTPEOHOCTH MOJYNHEHHBIX;

2) UMETh JIOTIOJHUTENIbHBIC HCTOYHUKH HH(POPMAIMH B KOJJICKTHBE;
3) yAy4IIaTh MOPaTbHO-TICUXOJIOTUYECKUH KJIMMaT B KOJUIEKTHBE;
4) UMETh CUCTEMY KECTKOTO KOHTPOJISL.

9. K MoTHBaM Tpy10BOM JEATEIBHOCTH HE OTHOCSITCSI MOTHUBHI. ..

1) mpuobperenus;

2) 6e30I1acCHOCTH;

3) moAYUHEHHUS;

4) conpOTHBIICHHUSL.

10. MeTon MO3roBoro mrypma B IPUHATHN YIIPABICHUYECKOTO PENIEHUs OPUEHTUPOBAH Ha...

1) MPUMEHEHUE TICUXOJIOTMYECKUX TEXHUK BO3JICHCTBHSI HA TPUHUMAIOIINUX PEIICHUE;

2) KOJUIEKTHBHYIO BBIPAOOTKY TBOPUCCKUX HIICH;

3) BBIPA0OTKY CHEIHATMCTAMHU TBOPUYECKHUX UACH MPH MOMOIIN aCCOIUAIN;

4) pa3paboTKy ETaIbHOTO AITOPUTMA MPOIECCa PEIICHUSI IPOOJIEMBI.

11. Tlporecc nepenayu MOTHOMOYUN HUKECTOSIIUM PYKOBOAUTEISIM Ha BBITTOJIHEHUE CTIEIIMATbHBIX
3aJ]aHU HA3bIBAETCS MOJTHOMOYUH.

12. TIpoayKTUBHBIN (KOHCPYKTUBHBIN) KOH(JIUKT B OpraHU3AIMN XapaKTEPU3yeTcsl KaK KOH(IIUKT,
HalleJICHHBIN Ha. ..

13. Tlpornecc modyxkaeHus cedst U PYTUX K ACSITETbHOCTH JUIS JOCTHIKEHUS IMYHBIX [IETIeH U 1enei
OpraHu3aIH B TEOPUU MEHEKMEHTA Ha3bIBACTCS TCPMUHOM. . .

14. Pa3paboTka TeOpUU MOTUBALIUY SIBIISETCS TOCTHXKEHUEM. . .
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15. Cutyanus B opranu3aiuy, koraa (pakTudaecku KOH(INKTA ellle He CYIIECTBYET, HO CYIIECTBYIOT
BEPOATHBIE (TOTEHIIUATbHbIEC) HCTOYHUKH KOH(IIMKTA, B TEOPUH MEHEHKMEHTA Ha3bIBAIOT

« KOHQIIUKTY.

16. ConeprxarenbHble TEOPUU MOTUBALIMA OCHOBAHBI HA aHAJIU3E. ..

17. Teopuu MOTUBALIMKM B MEHEIP)KMEHTE MOAPA3ACIISIOTCS HA ABE KATETOPHUH. ..
18. Ynyumenue ycnoBuil Tpyna u ObiTa pabOTHUKOB NPEAIPUATHS XapaKTePU3YeT

3¢ (HEeKTHBHOCTH MEHEKMEHTA.

19. YcnoBueM BO3HUKHOBEHUS] KOH(IUKTA SBISCTCS HAJIMYHE. . .

20. DTU4HOE YIIpaBIEHYECKOE ITOBEJCHUE B TEOPUU MEHEI)KMEHTA XapaKTEepU3yeTCsl Kak IIOBEIACHUE,
KOTOpOE. ..

BOITPOCHI 1JIs1 TIPOBEPKU KOMIIETEHIIUU YK-6

Cnocoben ynpaeiimb C60UM 6pPEMEHEM, 6bICMPAUBANTbL U pealu306bl6AMb MpAEeKmMopur camopa3sumus Ha
OCHO6€ NPUHYUNOE O6pa306aH1/lﬂ 6 meuerue cell HCUHU

1. Ilnan paGoThl MEHEKEPa HA CIEAYIOMUN paOounii IE€Hb C TOYKU 3pEHUS TEOPUHU MEHEIKMEHTa
PEKOMEH]IYETCSl COCTABIISATD. ..

1) B [IEPBOM MOJIOBUHE Pab0YETo JAHS;

2) B JTF000€ CBOOOTHOE BpeMs B TEUCHHE Pabodvero JTHS;

3) B 00C/ICHHBIN TTEPEPHIB;

4) B KOHIIE pabo4ero JHsl.

2. Cpenu HanboJee pacpoOCTPAaHEHHBIX CIIOCOOO0B TUIAHUPOBAHHMS BBIICIISIOT: CIIOCO0 TIAHUPOBAHUS
OT JIOCTUTHYTOT'O YPOBHSI, HOPMAaTHBHOE TUIAHUPOBAHUE U TUTaHUPOBAHHE.

1) PEaKTHBHOE;

2) BEKTOPHOE;

3) aJlalITUBHOE;

4) UHTETPaIbHOE.

3. C TOYKM 3peHus] MEHEKMEHTA JIJIsl OpraHu3aliy OJJHON U3 XapaKTEePHbIX 4epT SBJISAETCH. . .

1) ropu3oHTaNBHOE M BEPTUKATIBLHOE pa3fielieHHEe TPY/Ia;

2) Hanmu4ue JIoJiel, paboTaroX BMECTe;

3) HE3aBUCHMOCTb OT BHEIIIHEN CPE/IbI;

4) Hannure OCHOBHBIX (DOHJIOB.

4. CornacHO TEOpUH MEHEHDKMEHTA HMU/DK PYKOBOTUTES SIBIISIETCS ONPEACISIONINM MO0 OTHOIIEHHIO
K

1) UMHJDKY OpTraHU3aIHiHg;

2) JIETIOBOW penyTaluy COTPYAHUKA OpraHU3aINY;
3) MIPOM3BOIUTEIILHOCTH TPy/Aa PaOOTHUKOB,;

4) crioco0am pernieHus: KOH(IUKTOB.

5. Cucrema 3(ppeKTUBHOT0 KOHTPOJIS AOKHA 001a/1aTh CIEAYIOIMMU XapaKTepUCTUKAMMU:
CBOEBPEMEHHOCTBI0, THOKOCTBIO, IPOCTOTON H ...
1) CTPYKTYPHOCTBIO;

2) (bopManTM30BaHHOCTBIO MIPOLIETYP;
3) MHOTOBapUaHTHOCTbIO METO/IOB U CIIOCOOOB MPOBEIEHUS KOHTPOJIS;
4) SKOHOMHUYHOCTHIO.

6. CornacHO TeOpUU MEHEKMEHTA K KOHKPETHBIM (DYHKIIHMSM YIpaBIeHUS MPOIlecCaMi B
OpraHM3alMK HEJIb3s OTHECTHU YIIPABJICHHUE ...

1) MIPOM3BOJICTBOM;

2) npuOBLIBIO;

3) MapKETHHIOBBIMH HCCIICIOBAHHUSIMH;
4) COBITOM.

7. TepMuH «BIAacTh» B TEOPHUH MEHEIKMEHTA 0003HAYACT. ..
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8. TepMHHOM «KOMMYHHKAIIMOHHBIM MIPOIIECC» B TCOPHUH MEHEKMEHTA MPUHITO 0003HAYATb. . .
9. ®uHaHCOBBIH IU1aH (POCIUCH 10XOJI0B U PACXOA0OB Ha ONPEAETICHHBIN CPOK), KOTOPBIN CITYXKHT
PYKOBOJICTBOM U CPEICTBOM KOHTPOJIS Ha/l OyyLIMMU ONlEepalusiMU, Ha3bIBAETCSI B MEHEJKMEHTE. . .

1) OamaHcoMm;

2) OM3HEC-TIJIaHOM;
3) Ko1I-(hJI0;

4) OIOJIKETOM.

10. dakT nocTUKeHUsl HPaBCTBEHHBIX 1€JIei OpraHu3aluy U IepcoHaa 3a 0ojiee KOpOTKUN CPOK,
MEHBIIINM YUCJIOM paOOTHHUKOB WJIM C MEHBIITUMH (DMHAHCOBBIMH 3aTPaTaMH OTPAXKAET
3¢ (PeKTUBHOCTD yIPaBICHUECKOTO PELICHUS.

1) THYECKYIO;

2) MOJUTHYECKYIO;

3) KOOPAMHAIIMOHHYIO;
4) HICHXOJIOTHYECKYIO.

11. ®yHKIMS MEHEPKMEHTA, IMCIOIIIAs LIETbI0 CHOPMUPOBATE YIIPABIISIIONIYIO U YIIPABISEMYIO
MOJICUCTEMBI, YCTAHOBUTH PallMOHAIILHBIE CBA3U MEXKIy HUMU, Ha3bIBACTCA. . .

1) «IIPOCKTHUPOBAHUELY;
2) «KOHTPOJIbY;

3) «TUTaHUPOBAHKEY;
4) «OpraHu3aIus.

12. [1e0CTHOCTD, COCTOAIIAS U3 B3AMMOCBSI3aHHBIX YaCTEH, KaK/1as U3 KOTOPhIX BHOCUT CBOM BKJIaJl B
XapAKTEPUCTUKH 1IEJI0T0, B TEOPUU MEHEI)KMEHTA HAa3bIBAETCS. . .

1) OOITHOCTHIO;

2) CHCTEMOM;

3) [IUKJIOM;

4) KOMITJIEKCOM.

13. DKCTpanoIAIHs, MOCTUPOBAHUE U SKCIIEPTHBIE OIIEHKU B MEHEDKMEHTE OTHOCSTCS K METO/IaM. . .
1) KOHTPOJISE;

2) IPOCKTHPOBAHUS;

3) IPOTHO3UPOBAHHUS,

4) IUTAHUPOBAHHUS.

14. 3ajaua peryIupoBaHusi MeKJIMIHOCTHBIX OTHOIICHUH OTHOCHTCSI K CIISIYIOIICH TPYIIIe METOI0B
yIIPaBJICHHUS.

1) conmanbHO-NICUXOJIOTHYECKHUX;

2) BOCIIUTATENbHBIX;

3) S5KOHOMHUYECKHX;

4) aIMUHUCTPATHBHBIX.

15. BecriokoiicTBO MEHeXKepa U3-3a HEAOCTaTKa BPEMEHU MOXKHO ONPEIETUTh IO CIETYIOLEMY
MIPU3HAKY:

1) cocpenoTouenue Ha padboTe

2) CBOEBpEMEHHBIC OTBETHI Ha MUChMa

3) yacTtble Tene(oHHbIE 3BOHKH U BU3UTHI IIOCETUTENIEH HE Jal0T COCPEIOTOUNUTHCS Ha OCHOBHOM
pabore

16. IIporecc TPEeHUPOBKU CO3HATEIBHOTO KOHTPOJIS HaJl BpEMEHEM, MOTPAYeHHbIM HAa KOHKPETHbIE
BUJIBI ICATEIIEHOCTH, ITPH KOTOPOM CIIEIIHAIEHO YBETUYNBAIOTCS 3()(PEKTUBHOCT U MPOJYKTHBHOCTH!
1) ynpaBneHHe UCKIIOUUTENFHO pabOYUM BpEMEHEM

2) ynpaBieHHE BpeMeHEM

3) camopazBuTue

4) camoopraHuzaIus

17. BO3MOXHOCTB 4€JI0BEKA BBIMOJIHATH 1IEJIECO00Pa3HYIO IEATEIbHOCTh Ha 3aJJaHHOM YPOBHE
3(PEeKTUBHOCTH B TE€UEHUE OMPEICTICHHOTO BPEMEHHU — 3TO:
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18. CnocoGHOCTh MEHEKepa HE OCTAaHABJIMBATHCS HA TIOJIOBUHE IOCTUTHYTOTO, ITPEOI0JIEBATH JIIOObIE
TPYIHOCTH, OBICTPO U ONEPATUBHO pEearnpoBaTh Ha T€ WK UHBIE CUTYallUU, — 3TO €ro:

19. UnauBH1yanbHOCTD JHAEPA, XapaKTEP €ro B3aUMOJICHCTBUS C OKPYKEHHUEM, CITOCOOBI
pearupoBaHUs Ha BO3HUKAIOIIKE MPOOIEMbI ONPEEIIAIOT €ro

18. B 4eM cOCTOUT OCHOBHOE OTINYHE (DOPMATBHBIX U HE(POPMATLHBIX OpTaHU3AIHIA?

1) B KOIMUYECTBE YICHOB OpraHu3aluii;

2) B KOHTaKTax ¢ BHEUIHEN cpenoi;

3) B crtoco6e BO3SHUKHOBEHHS;

4) B cBA3SIX MEXAY WIEHAMH OpPraHU3alNN.

19. SIBnst0oTCS M CI0BA CIPEANPUHUMATENbY U «MEHEIKEP» CHHOHUMAaMU?

20. Ctuib pyKOBOJICTBA, XapaKTEPU3YIOIIHIICS HEBMEIIATEIILCTBOM B pa0OTY MO TYMHEHHBIX, HU3KOU
OTBETCTBEHHOCTHIO, a 3a4aCTYIO U MOIYCTUTEILCTBOM, Ha3bIBACTC:

1) nubepasbHbIM;

2) aBTOpUTAPHBIM;

3) IeMOKpaTUYECKUM;

4) TUKTaTOPCKHM.

Kputepuu onieHuBaHus UTOTOBOI0 TECTHPOBAHUS

- BBIINIOJIHEHHBIE 33/1aHUs coiepkaT 5% MpaBUIIbHBIX pelIeHui — 2 6aa;

- BBINIOJTHEHHBIE 3a7aHus coaepxar 10% npaBUibHbBIX perieHuit — 4 6ama;

- BBIIMOJIHEHHBIE 33/1aHus coepkaT 15% npaBUIbHBIX peleHui — 6 0asoB;
- BBIIIOJIHEHHBIE 3a/1aHus cojepxkaT 20% npaBUIbHBIX pEeLICHUH — 8 OaJloB;
- BBITIOJIHEHHBIE 3a/IaHusl coaepKaT 25% npaBUIbHBIX petieHuit — 10 6amios;
- BBIIIOJIHEHHBIE 3a/1aHus coaepkaT 30% npaBUIbHBIX pereHuit — 12 6amios;
- BBIMOJIHEHHBIE 33/1aHUs coepkaT 35% MpaBUIIbHBIX perieHuid — 14 6annos;
- BBIIIOJIHEHHBIE 3a/1aHus coaepkaT 40% npaBUIBHBIX peteHuil — 16 6amnos;
- BBITMOJIHEHHBIE 33/1aHUs coepkaT 45% MpaBUIIBHBIX pelieHui — 18 6annos;
- BBIIIOJIHEHHBIE 3a/1aHus coaepkaT 50% npaBuiIbHBIX pemeHuit — 20 6amos;
- BBITMIOJIHEHHBIE 33/1aHUs coiepkaT 55% MpaBUIIbHBIX pereHuid — 22 Oanna;
- BBITIOJTHEHHBIE 3a7aHus1 conepxaTr 60% mpaBUIBHBIX pelieHul — 24 6annia;
- BBITMOJIHEHHBIE 33/1aHUs coiepkaT 65% MpaBUIBHBIX peleHn — 26 6aos;
- BBIIIOJIHEHHBIE 3a/1aHus coaepkaT 70% npaBUIBHBIX peleHui — 28 6aios;
- BBITMOJIHEHHBIE 33/1aHUs coepkaT 75% MpaBUIbHBIX pemeHuid — 30 6anos;
- BBITIOJTHEHHBIE 3a7aHus1 conepxaT 80% mpaBUIbHBIX perieHuit — 32 6annia;
- BBITMOJIHEHHBIE 33/1aHUs coepkaT 85% MpaBUIBHBIX perieHni — 34 Oanna;
- BBINIOJIHEHHBIE 3a/1aHus coaepkaT 90% npaBUIBHBIX pelieHui — 36 6aios;
- BBITMOJIHEHHBIE 33/1aHUs coepkaT 95% MpaBUIbHBIX pelieHuid — 38 6aos;
- BBITIOJTHEHHBIE 3aanus coaepxat 100% npaBuinbHbIX pemienuit — 40 6amioB.

6. YueOHo-MeToqMYecKOe M MHPOPMALMOHHOE O0ecTeueHue TUCIUTLTNHBI
6.1 CnHucoOK HCTOYHHKOB U JIUTEPATYPHI
HUcTounuku

1. Konctutyuus Poccuiickoit ®enepauuun. — MockBa: HMH®DPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

2. T'paxnanckmii kogexc Poccuiickoit ®enepanuu: Yactu I, 11, III. - Mocksa: UHOPA-M, 2007. -
496 c. https://new.znanium.com/catalog/product/122306

3. Tpynoroit kogekc PO (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3akoHomarenbctBa PD,
07.01.2002, N 1 (u. 1).// CIIC KoHCynBTaHT ILITIOC



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
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Jlureparypa

1. Bamamos, A.Il. MenemxmeHnt. YueOHoe mocobue / A.Il. bamamoB. — MockBa, By3oBckuit
yuebnuk, 2022. — 271 c. - https://znanium.com/catalog/document?id=399994

2. bacosckuii, JI.LE. Menemxment. Yue6noe mocodue / JI.LE. bacoBckuii. - Mocksa: HULl MTH®PA-
M, 2021. — 256 c. https://znanium.com/catalog/document?id=398578

3. Buxanckuii, O. C. Menemxment: YueOonuk / O.C. Buxanckmii, A.M. HaymoB. - Mocksa:
Maructp, HUL] UH®PA-M, 2022. - 656 c. https://znanium.com/catalog/document?id=385853

4. TepuuxoBa, N.H. MenemxmenT: YueOHUK A By30B. — 4-e u3., mepepad. u gon. — Mockaa:
IOHUTU-AAHA, 2017. — 511 c¢. — (Cepus «3010T0i (QOHJ POCCHMCKUX YUYCOHHKOBY.).
https://znanium.com/catalog/product/1028530

5. Jopodees, B.JI. Menemxment. Yueonoe mocobue / B.JI. opodeer, A.H. Illmenesa, H.IO.
IIecTomain. - MockBa, HUAI] NHOPA-M, 2022. - 328 C.
https://znanium.com/catalog/document?id=400853

6. Kopones, B. . OcHoBBI MeHemKMeHTa: YueOHoe mocobue / Beepoccuiickas akajieMusi BHEIIHEH

toprosiu; Ilog pen. B.M. KoponmeBa. - Mocksa: Maructp: HMHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

7. Munsnep, b. 3. Teopust opranuzanuu: yaeOHuk / b.3. Munsnep. — 8-¢ usn., nepepad. u jgon. —
Mocksa: UH®PA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

8. Msuun, 10.B. Menemxment. Yuebnuk / F0.B. Msuun, K.A.Tropuna. - Mocksa: HUL[ Uudpa-M,
2022. — 777 c. https://znanium.com/catalog/document?id=394971

9. Pe3nuk, C.JI., Uromuua U.A. Menemxkment. YueOnoe nmocoodue / C.JI. Pesnuk, M. A. Urrommna. —
MockBa, Mocksa: HULL Uudpa-M, 2022. — 367 c. https://znanium.com/catalog/document?id=386371
10. Tuxomuposa, O. I'. MeHe)KMEHT OpraHu3aluu: TEOpUs, UCTOPHUs, IpPaKTUKa: YueOHoe nocobue /

O.I. TuxommpoBa, Bb.A. BapnamoB. - Mocksa: HUI[ MWudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

11. Xwxnsk, A.H. OcHoBBI 3¢ deKkTHBHOIO MeHepKMeHTa: YueOHoe nocodue /A H. Xwmxnsak, U.E.
CeetnoB - Mocksa: HULL MTH®PA-M, 2015. - 320 c. https://znanium.com/catalog/product/447418

6.2 IlepeueHnb pecypcoB HHGOPMALNHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « AHTEepHETY.

Wurtepuet-nipoekt «KoprnopaTuBHbI MeHEKMEHT» WWW.Cfin.ru
MenemxmenT B Poccuu u 3a pyoeskom http://www.dis.ru/
Wurepuer-nopran «l[Icuxomnorus u 6usnecy Www.psycho.ru/library/
CoumanbsHas OTBETCTBEHHOCTH Ou3Heca http://www.soc-otvet.ru/

el oA

6.3 IIpodeccnonaibHbIe 0a3bl JaHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccruonanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases

WHudopmanoHHbIe CIIPAaBOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepuaJbHO-TeXHHYECKOe o0ecnevyeHue TUCIHILINHBI

Jnst obecrniedyeHWs  NUCHMIUIMHBI  WCTOJB3YeTCS  MaTepHalbHO-TEXHHUUYECKas  0asa
00pa30BaTENBLHOTO YUPEKICHUS: yU4eOHBIC ayAUTOPHUH, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOECKTOPOM
JUTSI IEMOHCTpPAIIMU y4eOHBIX MaTepHasoB.


https://znanium.com/catalog/document?id=399994
https://znanium.com/catalog/document?id=398578
https://znanium.com/catalog/document?id=385853
https://znanium.com/catalog/product/1028530
https://znanium.com/catalog/document?id=400853
https://znanium.com/catalog/product/757804
https://znanium.com/catalog/product/1013783
https://znanium.com/catalog/document?id=394971
https://znanium.com/catalog/document?id=386371
https://znanium.com/catalog/product/258785
https://znanium.com/catalog/product/447418
http://www.cfin.ru/
http://www.dis.ru/
http://www.psycho.ru/library/
http://www.soc-otvet.ru/
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CocraB nmporpaMMHOT0 00€CTICUCHHUSI .
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. Obecneuenue 06p330B3TeﬂbHOFO nmpouecca 1Jjist Jidi ¢ OrpaHunv4Y€HHbIMU BO3MOKHOCTAMU
310POBbH U HHBAJIUA0B

B xoze peamuzanuM JUCHMIUIMHBL HCHOJB3YIOTCSA CIEAYIOIIME JONOJHUTENIbHBIE METOJIbI
0o0y4eHHs, TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH M TNPOMEXKYTOYHOM arTecTaluu OO0Yy4aroumxcs B
3aBUCUMOCTH OT UX MHIUBUIYalIbHBIX OCOOEHHOCTEMN:

® Ui CJENBIX W CHA0OBUISAIIUX: JIEKIUH O(OPMIIIOTCS B BHJIE AJIEKTPOHHOTO IOKYMEHTA,
JOCTYIHOI'O C IIOMOUIbIO KOMIIBIOTEpA CO CIELUAIN3HPOBAHHBIM IPOrPAMMHBIM 00€CIIEUEeHUEM;
MUCHMEHHBIC 33/IaHUSl BBHIMONHAIOTCS Ha KOMIIBIOTEpE CO CHENUAIM3HPOBAHHBIM IPOTPAMMHBIM
o0ecreyeHneM WIM MOTYT ObIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECIIEYMBAETCS WHAMBUIYyaTbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKc; UIsi BBINOJHEHHUS 3aJaHUsl MPU HEOOXOJIUMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOLIEE YCTPOWCTBO; BO3MOXKHO TaKKe MCIOJIb30BaHUE COOCTBEHHBIX
YBEIIMYHUBAIOIINX YCTPOHUCTB; MUCHMEHHBIC 3aJaHUsI O(OPMIIIOTCS YBETMYEHHBIM HIPU(TOM; SK3aMeH
1 3a4€T MPOBOSATCS B YCTHON (hOpME MIIH BBITTOJIHSIOTCS B MUCbMEHHOM (popMe Ha KOMIIBIOTEPE.

® Ui IJIyXUX M CJIA0OCIHBIIAIUX: JEKIUH OQOPMIISIOTCS B BHUJE 3JIEKTPOHHOI'O JJOKYMEHTA,
00  MpeaocTaBiIsAeTCS  3BYKOYCWIIMBAIONIAsl — ammapaTypa HWHAWBUAYAJIBHOTO  TOJB30BAHUS;
IIUCbMEHHBIE 33JaHUs BBINOJHSIIOTCS Ha KOMIIBIOTEpE B INHUCBMEHHOH (opme; 3k3aMeH U 3auéT
MIPOBOJIATCS B MUCBMEHHOM (hOpMe Ha KOMITBIOTEPE; BOZMOXKHO MTPOBEACHUE B (pOpME TeCTUPOBAHHS.

® /Ui JIMIl C HapyLIEHUSMU OMOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(GOopMISIOTCS B BHJIE
3JIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C IIOMOIIBI0O KOMIBIOTEPA CO  CIEHUATU3UPOBAHHBIM
MpOrpaMMHBIM ~ OOecrieueHHeM; IHChMEHHBIC 3a/IaHUsl  BBIOJHSIOTCS HAa  KOMITBIOTEPE  CO
CIEeLUAIM3UPOBAHHBIM MPOIPaMMHBIM 00ecIieueHHeM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOMMOCTH MpeycMaTpUBAETCs YBETUUYEHUE BPEMEHHU AJIsl TIOATOTOBKU OTBETA.

[Iponienypa mpoBefeHUs MPOMEKYTOYHON aTTECTAIlMH JUIS OOYYarOIIUXCS yCTAaHABIMUBACTCS C
y4€TOM UX MHAMBHUIYANbHBIX NCUXO(PU3NUYECKUX 0coOeHHOCTeH. [IpoMexyTouHas arrectanus MOXeET
MIPOBOAMTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeneHUMM TPOLEAYPbl OLEHUBAHUS pPE3YAbTaTOB OOY4YEeHHs MpeaycMaTpUBaeTCs
WCTIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOJMMBIX B CBSI3HM C WHAWBUAYAJIbHBIMH OCOOCHHOCTSIMHU
oOydJaroluxcsi. OTH CpeAcTBA MOTYT OBITh IPEJOCTABIE€Hbl YHUBEPCUTETOM, MIM MOTYT
MCTIOJTB30BaThCsl COOCTBEHHBIE TEXHHUECKUE CPEICTBA.

[IpoBenenue mpoueaypsl OLEHUBAHUS PE3YJAbTaTOB OOyUEHUs JOMYCKAeTCsl C MCIOJIb30BaHUEM
JTMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHHA.

ObecneunBaeTcs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHer [u1s Kaxaoro odyyvaromierocs B (opMax, aIaTUPOBAHHBIX K OTPAHUYEHUSIM UX 3[J0POBBS U
BOCTIPHUATHS HHPOPMALIUU:

e UIsl CIENBIX WU CHA0OBUIAIIMX: B IE€YaTHOM ¢opMe yBEIWYEHHBIM LIPUPTOM, B Qopme
AJIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® JIUIsl TIIYXUX U CJIa0OCIBIIAIINX: B Ie4aTHOU (opMe, B (hopMe FIEKTPOHHOTO JJOKYMEHTA.

® 1151 00Y4JaIOLINXCSl C HApYIIEHUSIMH ONIOPHO-/IBUraTeIbHOTO ammapara: B meyaTHoil gopme, B
(bopMe IMEKTPOHHOTO JJOKYMEHTa, B (hopMe ayaunodaiina.

VY4yebHble ayTUTOPUM A BCEX BHUJOB KOHTAKTHOM M €aMOCTOATENbHOM pabOoThl, HaydHas
OubnuoTeka M WHBIC TOMENIEHHs Ui OOYYEeHHs OCHAIIEHBl CIEUATbHBIM O0OpYAOBAaHHEM U
y4eOHBIMM MECTAMHU C TEXHUUYECKUMHU CPEJCTBAMU OOYUEHUS:

® JUIsl CJICTIBIX M CIA0OBHISAIIMX: YCTPOMCTBOM JJIsl CKAHMPOBAHUS M YTEHHs ¢ Kamepoil SARA
CE; nucmuteem bpaitna PAC Mate 20; npuntepom bpaiing EmBraille ViewPlus;
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oISl TIYXUX M CIA0OCIHBIIANINX: aBTOMAaTH3UPOBAHHBIM pPa0OYUM MECTOM Ui JIOJEH C
HapyILICHUEM CiTyXa U c1a0O0CIbIIIalINX; aKyCTUYECKUI YCUIIUTEb U KOJIOHKH;

o isi OOYYArOIIMXCS C HAPYIICHUSMH OIOPHO-IBUTATEILHOTO ammapaTa: TepeIBUKHBIMHU,
peryaupyeMbiMud 3proHomMuueckumu napramMmu CHU-1; KOMIBIOTEpHON TEXHUKOW CO CIEHHAIbHBIM
MIPOrpPaMMHBIM 00€CTIeYeHUEM.

9. Metoanuyeckue MaTepHaJIbl

9.1 InaHbl ceMUHAPCKUX 3aHATHI

Tema 1. Hayuynble mKoJBI W NPUPOJA yHpaBJjeHUus (ucropuorpaduyeckuii  u
KOMIIAPATHBHBIN MOJAX0/1bl K MEHE/UKMEHTY)

Llenv 3anamua: yriyOneHUE 3HAHMM M YCBOGHHME CTYAEHTAMM CYLUIHOCTH M COJAEP KAHUS
OCHOBHBIX KOHILECNIMHA NPEICTaBUTENICH ILKOJ YIPABJICHUS; OBJIAJICHUE HABBIKAMU IIPAKTHYECKOIO
HCIIOJIb30BAaHUS MTOJIyYEHHBIX 3HAHUN B KOHKPETHBIX CUTYaLUsX.

@opma  npoeedenus —  pa3BepHyTas  Oecena-iuckyccus, paszbop  Kelc-cuTyauui,
camocTosITelIbHasE paboTa.

Bonpocut ons obcyscoenus:

|. lIIxoJ1a HAYYHOIr'0 YIPAaBJIEHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €0 CYIIHOCTb.
Paccmotpets ocHoBHBIEC Bexu Ouorpaduu @. Teitnopa.

Jatb xapakrepuctuky ocHOBHBIM Tpynam @. Tenmnopa.

- OObBsicHUTH, B 4eM, coriacHo Teopun D. Teinmopa, 3akmouaercst 3PQPEKTUBHOCTH Tpyna
pabouero.

- Ilpoananusuposats B3rsab @. Telnopa Ha BOMPOCH TPO(EeCcCHOHATBHOTO MoAOOpa.

- /Jlatp xapakrepuctuky B3msimaM @. Teisopa Ha BONPOCH IOCTPOEHUS CTPYKTYP
yIpaBJICHUS.

2. Paccmotpetb ocHoBHbIE uieH . JI. ['anTTa.

- IIpoananu3upoBats BKiaja B pa3Butue MeHempxkmenTa 1. JI. ['anTra.

— IlosicHUTB, YTO TaKoe «raHTT-CXEMbI», OOCYAUTbh OCOOEHHOCTH IPUMEHEHMs Auarpamm
IJIAaHUPOBAHUS BPEMEHHU U YIIPaBIIeHUs pabOTOM.

3. OueHuTsh BKIAJ B pa3BuTHE yrpasieHueckoil Mpican @. u JI. ['mnbper.

— BbIABUTH OCHOBHBIE HJIEW MO COBEPILIEHCTBOBAHUIO yHpaBieHUs, chopMmynrupoBaHHbie . u
JI. T'un6per.

JlaTb nosicHeHue TEPMUHY «TEPOIUTH.

4. BBISIBUTBH CYHIHOCTb ITOJIX0JIa K yIpaBieHuto. I'. DMepcoHa.

- OOBSCHUTH, B UEM, COTTIaCHO Teopuu 1. OMepcoHa, 3aKiatrodaercs noHsITHe 3 HEeKTUBHOCTH.

- PaccMoTpeTs NpUHIMIIBI IPOU3BOAUTENBHOCTH I'. DMepcoHa.

5. JlaTe cpaBHUTENBHBINA aHaU3 OCHOBHBIX uaei @. Teinopa u I'. Dmepcona. [IpotuBopeuar nu
OHHM JIpYT Ipyry?

6. Paccmotpets B3riaabl Ha ynpasienue . @opaa

Il. AaMuHHMCTpaTHBHAS LIKOJIA YIPaBICHUS

1.06cynuTh CcONMAIbHO-PKOHOMUYECKHE OCHOBBI (DOPMUPOBAHMS AJAMUHUCTPATHBHOMN IIKOJIBI
MEHEDKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE TPUYUHBI BOSHUKHOBEHHS (DalioIM3Ma U €ro CyIHOCTb.
Paccka3atb 06 ocHOBHBIX Bexax Ouorpadpuu A. ®aiions.

JlaTb XapakTepUCTUKY OCHOBHBIM TpyaaMm A. Daiios.

- OOBsCHUTH, B UueM, cornacHo Teopuu A. @aitons, 3akimoyaercs 3QHEeKTUBHOCTb.

- PackpbITh yHUBepcanbpHbIE ynpaBieHueckue npuHuunbsl A. daiions. Onpenenuts 3agauu,
KOTOpBIE IPU3BaHA PEIIUTh CTPYKTYpa OPraHU3aALNH.

- HasBats cdeps! ynpasneHusi, KoTopbie Boaenser A. @ailonb B AeITeIbHOCTH OpraHUu3aIUH.

- OxapaktepuzoBaTh 3aciyru A. @aioss B pa3BUTHU TEOPUU MEHEIKMEHTA.
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3. KoMmuiekcHO OIleHUTh TpH UeaIbHBIX BUa Biactu M. Bebepa.

4. [IpoaHanu3upoBaTh OCHOBHBIC B3IJIsA/IbI HA yripaBicHue M. Bebdepa.

5. JlaTe CpaBHUTENBHBIN aHATN3 OAX0/10B K yrpasienuto @. Teitnopa u M. Bebepa. B uem onun
CXOJIHBI ¥ Y€M Pa3JINYaroTCs?

3aaHus 1151 CAMOCTOATEIbHON PadoThI:

3ananue 1.

Keiic «®@opa n Ciaoyn»

I'eapu @opn u Anpdpen I[I. Cnoyn muammuii ObUTM BETUKMMHU pyKoBomuTensiMu. OHU
MIPOTUBOCTOSIN APYT Apyry B 20-x rr. XX Beka, Korja BIIEpBbIE BO3ZHUKIIA KOHLIETILIMS YIIPABICHUS KaK
npodeccuy U HayYHOH IUCIUILTNHEL.

I'enpu ®opa npeacTaBisul apXeTUIl ABTOPUTAPHOTO MPEANPUHUMATENS IPOLUUIOrO: CKIOHHBIN K
OZMHOYECTBY, CBOCBOJIbHBIN, BCET/Ia HACTAUBAIOIIMI Ha COOCTBEHHOM IyTH, MPE3UPAIOIIUI TEOPHH U
«OeccmpicieHHOE» uyTeHHe KHur, @Dopa cuMran CBOMX CHyXalUX <«IIOMOIIHUKamMu». Ecnu
«IOMOLTHUK» OCMeNUBaJICsA nepeunTh Popay UM caMOCTOATEIbHO IPUHUMATh BaXKHOE pEIICHUE, OH
00bIuHO numanca pabotsl. B kommanuu Ford Motor Tonbko OAMH 4enoOBEK MPUHUMAN PEIICHUS C
mo0piMu TiocnencTBusMu. Popa pacueHw npepinoxenue Anbgppena [1. CioyHa o peopranuszanuu
General Motors crefyromuM 0o0pa3oM: «.. KApTUHKa C pa3BECUCTON KIIIOKBOW mocpeaunHe.. YenoBek
BBIHYX/IEH CIIOHSTBCSI B3aJ-BIEPEN, U OT OTBETCTBEHHOCTH KaXK/Iblil yBWJIMBAET, CJIEIysd MYIPOCTH
JICHTSIEB, YTO JIBE TOJIOBBI Jy4Ille 0HOI». O6mmue ke npuHiuibl Oopaa ObLTH CyMMUPOBAHbI B OJTHOM
¢bpaze: «JIr000if MOKyMaTens MOXKET IMOIYYUTh aBTOMOOMIIB JIFOOOTO [BETA, KAKOTO OH IOXKEJAeT, ITOKa
ABTOMOOMIIb OCTAETCS YEPHBIM.

Y ®opna ObTM OCHOBaHMS HAacMeXarhCsi HaJl HOBOMOAHBIMU uiesmu Croyna. ®@opn caenan
CBOIO Mojenb «T» HacTONbKO MAEHIEBOM, YTO €€ MOT KYIMUTh IMpakTHUecKku 0ol paboTaromuii
YeJI0BEK.

IIpumepHo 3a 12 ser ®opa mnpeBpaTwyl KPOLIEYHYIO KOMIAHUIO B TUTAaHTCKYIO OTpacib,
W3MEHUBIIYIO aMepuKaHCcKkoe o0mecTBo. bosee Toro, oH JOOMICS TaKOTO CHIKEHHSI C€0€CTOMMOCTH,
YTO MOI' NpoAaBaTh aBTOMOOWIb Bcero 3a 290 1oul., M IJIATUTh CBOUM PAa0OYMM OJHY U3 CaMBbIX
BBICOKHUX CTaBOK TOTO BpeMeHH - 5 gosul. B Hemenmto. B 1921 r. Ford Motor konTpoiupoBan 56 %
pBIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO MOYTH Bech MHUpoBOil priHOK. Pupma General Motors,
KOTOpas B TO BpeMsi ObUIa KOHIJIOMEPATOM U3 HECKOJIbKUX HEOOJBIINX MOJYHE3aBUCUMBIX KOMIIAHHM,
Xa0TUYHO TNIepeMEeIIaHHbIX 32 IPOBOJIOYHON Orpa oi, pacrnonarana Bcero 13 % pelHKa U ipeiidosana K
OAHKPOTCTBY.

K cuacteio, cembst [[10MOHOB, pajy criaceHHsl OTPOMHBIX KalMTaJoBIOKeHUs B akiuu General
Motors, npuHsia Ha cebs BeleHue e€ jel, moka kpax emie He paspaswicsa. [Ieep C. lromoH, cam
KPYIHBI CTOPOHHUK COBPEMEHHOTO YIPAaBICHMs, Ha3HauWil TNpe3usieHToM ¢upmbl Anbdpena II.
Cnoyna.

CroyH ObICTpO MpeBpaTUi B pealbHOCTh IJIaHbI, HaJ KOTOpbIMU u3aeBaics dopa, TeM cambiM
BBEJS B MPAKTUKY TO, YTO OCTAETCs /0 CUX MOP INIAaBHBIM MPHUHIIMIIOM YIIPAaBJICHUS KPYITHBIMU
koMmnaHusiMu. PeopranusoBanHas General Motors pacmonarana KpymHOW W CHIBHOW Tpynmon
YIpaBIEHUS, @ MHOKECTBO JIFO/IEH MOYYMIIH MTPaBO CaMOCTOSATEIbHO IPUHUMATh Ba)KHBIE PEIICHUS.

CioyH Kak JUYHOCTH OBbLT MOJMHON mpoTuBomnonokHocThio Dopay. Popa O6bul Hecrubaemo
KECTKUM, CBOEBOJBHBIM, HWHTYUTHUBHBIM YEJOBEKOM, a JoOMMbIMH cioBamMu CroyHa cTamu
«METOJOJIOTUS» U «PallMOHAJIBHOCTH». UenoBeK He HUIAJICS B3aA-BIEpEN, Kak IpenackasbiBan Popa.
HanpoTus, Ha KaXJ10ro pyKOBOIAUTENS OBbLIIM BO3JIOKEHBI OINpe/ieJIeHHbIe 005S3aHHOCTH U J1aHa cBoOo/1a
JienaTh BCE, YTO HEOOXOIMMO Ui uX BbINONHEHUs. CIIOyH Takke pa3zpadoTal XUTPOYMHYIO CHCTEMY
KOHTPOJIS, MTO3BOJIBIIYIO €My U JPYTUM PYKOBOIUTENSIM OBITh B Kypce TOTrO, YTO MPOUCXOJIUT B HX
TUTaHTCKOW KOPIIOpaLUH.

B T0 Bpems xak Ford Motor coxpanuna BepHOCTh YEpHOU Moaenu «T» W TpaauluH, COTJIacHO
KOTOpOol 00CC KOMaHIYET, a OCTaJbHBIC BBIMOJIHAIOT, KoMaHaa CioyHa ObICTPO BOIUIOTHJIA B JKU3HB
HOBBIE KOHIENIMH B COOTBETCTBHUHM C W3MEHSIONIMMHCS MOTPEOHOCTAMHU amMepHukaHieB. Pupma
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General Motors BBelda B HPaKTUKY YacThle 3aMEHBI MOJEJEH, mpeiaras MOTPEOUTEISIM IIUPOKUI
ACCOPTUMEHT CTHJIEBBIX U I[BETOBBIX O(OPMIICHHM U JOCTYIHBINA KPEIUT.

Honsa Ford Motor Ha peiHKe pe3ko cokparuiack. B 1927 1. ¢pupma Oblia BBIHYXKI€HA OCTAHOBUTH
KOHBelep, 4YTOObI ePeOCHACTUTh €ro MoJ BBIITYCK BechMa 3amo3jaaBiieit Moaenu «JI». 9To mo3Bonusio
General Motors 3axBaruth 43,5 % aBTOMOOUILHOTO pBIHKA, OcTaBuB Dopay menee 10 %.

HecMmotps Ha xectokuii ypok, @opa Tak u He cMor mpo3peTh. BMecTo Toro, 4To0bl yYUTHCS Ha
OIbITe KOHKYPEHTa, OH IPOJOJDKaji JeiicTBoBaTh Mo ctapuHke. B cnemyromme 20 ner ¢upma Ford
Motors enBa ynep:KuBajiach Ha TPEThEM MECTE B aBTOMOOMIILHOM MPOMBIIIICHHOCTH U MOYTH KaXK bl
rox tepsuia AeHbru. OT OaHKPOTCTBA €€ cracio TOJBKO oOpalleHne K pe3epBy HaIMUHBIX B | mupn
JOJLIL., KOTOpBIA DOp/I CKOMUI B YIaWINBbIE BpEMEHa.

Bomnpocs! 115t paboTsl ¢ keficom

1. Kro 6b11 iyumum menemkepoM - @opa i Ciioyn? IMouemy?

2. Kakue BHyTpeHHHE W BHEHIHHME (aKTOpbl cojeiicTBoBanu ycmexy ¢upmbl Ford Motor u
General Motors?

3. Kakwue dakropsl oka3anu BiIusHEE Ha yranok ¢upmel Ford Motor?

4. Xotsa u cerogusi General Motors 6onbiie Ford Motor, 006e ¢pupMbl CKOHCTPYHPOBAHBI U
YIIPABIISAIOTCS CXOKUM 00pazom. [louemy 310 TaK?

5. KakoBa BaxkHel1as npuurMHa nopaxenus dopaa?

3aganme 2.

[IpoBecTr CpaBHHUTEIBHBIA aHAIN3 5 MIKOJI MPO(HEeCCHOHAIBHOTO MEHEPKMEHTA 110 CIICAYIONITUM
MPU3HAKAM:

— HAYyaJIo U NPEANOCHUIKN (OPMUPOBAHHS;

— OCHOBHas HJes;

— TOYKH OMQypKauu (MarucTpaibHble HAlPaBJICHUS UCCIeI0BaHU);

— HUHTErpauus ¢ JpyruMH HayKaMH U 0OJIaCTSMHU 4eIOBEUECKUX 3HAHUM;

— OTHOILIEHHE K MePCOHAY;

— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHble pe3ynbTaThl 3aHECTH B TaOJUILY, KOTOpast MO 3al0JIHEHUH CIIAaeTcs MPErnoiaBaTesto
B KOHIIE CEMUHAPCKOTO 3aHSTHUSI.

_ Hlxonur [IIxona AJIMUHHCTpaTUBHAS [xona [Txomna [xona
Xapaxmepucmuxu Hay4YHOTO LIKOJIa YeJIOBEYECKUX | MOBEACHYECKHX HayKH
0718 CpagHeHus yHpaBiIeHUs OTHOIIEHUI HayK yHpaBJIeHUs
Hauano

u MPEANOCHUIKH

(dhopmMupoBaHus

OcHoBHas uues

Touxu 6udypkanyn
(MarucTpabHbIe
HarpaBJICHUsI
WCCJICIOBAaHUN )

Wurerpanus c
OPYTUMH  HayKaMHu
u oOmactsamMu
YEJIOBEYECKHUX
3HAHUMI

OTtHoI1IeHne
K TICPCOHATY

CBs3u
C COBPEMEHHOCTBIO
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Tema 2. Opranu3anusi Kak 00beKT VIpaBJeHHS (CHCTEMHbI U CYObEKTHO-00bEeKTHBIN
IOJIX0/IbI B MEHEKMEHTE)

Lenv 3anamus: yriyONeHUe 3HAHUNM U YCBOCGHUE CTYIEHTAMHU MPOCTYIIAHHOTO TEOPETHYECKOTO
Marepualia, OBJIAICHUE HABbIKAMU IIPAKTUYECKOTO UCIIOIb30BaHUS MTOTYYEHHBIX 3HAHUIN B KOHKPETHBIX
CUTYalUsX.

@opma  nposedenuss —  pasBepHyTas ~ Oecema-AMCKyccusi, pa3bop  Keilc-cuTyanui,
caMoCTOsITelIbHAs padoTa.

Bonpocwt ons obcyarcoenus:

OCHOBHBIE 3aKOHBI OpPraHU3aAIUU:

Crparernueckoe BUJICHUE, MUCCHS U LI€JIM OpTraHU3aluH.

JKu3HeHHBI UK opraHu3aluu: nousaTue, konuenuu A. Aauseca u JI. I'peiinepa.
CHUCTEMHBIN aHAJIU3 U €0 COIepKAHUE

Cpena opranuzanuu

HNuctpymenTsl MoHuTOpUHTA U cKaHupoBaHus cpeabl (PEST-u SWOT-ananussr).
Anantanysi OpraHu3aluy K BHYyTPEHHUM U BHEITHUM U3MEHEHUSIM.

NookrwnpE

3aganue 1
Onucare 1enM B MPEUIOKCHHBIX MpuMepax mo 11 mpusHakam kiaccudukanuu. 3anojHUTH
Tabi.1

Tabmuna 1
XapakTepUCTUKH LIEJIEH, YCTAaHOBJICHHBIX B IPUMEPAX
[TpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3
l.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Ilpumep 1. Muxaun IIpoxopos xoueT BepHyThCs B «HopHukenb». Buepa ero rpynmna «OHIKCUM»
notpe0oBaja Co3bIBa BHEOUEPETHOTO COOpaHus akimoHepoB «HopHukes», 4To0bl MpeanpuHuMaTeIlb
CMOT BBECTHU KaHH/IaTOB B COBET JUPEKTOPOB KOMIIAHUU. JTO 03HaudaeT, uTo [IpoxopoB He cobupaercs
npozaasars om0 B «HopHukene» Bnagumupy [loTannHy, CHUTaIOT SKCIIEPTHI.

I'pynna «Onskcum» Muxauna [IpoxopoBa norpeboBana oT coBera aupekTopoB «HopHukems»
CO3bIBa BHEOUEPEIHOTO COOpaHMsl aKIHOHEpOB, cooOmmi Buepa «Hopuukenws». [ers cobpanus —
nepeuszbpanue cosema OupeKmopos.

Heinemnuit coctaB coBeta akunoHepsl «HopHUKens» BbIOpain TOIbKO B MIOHE. OH COCTOUT U3
HE3aBHCHMBIX JTUPEKTOpOB M mpenacrtasutenei «MHTeppoca» (Bcero neBATh ueiaoBeK). Muxaumin
IIpoxopoB, BXOAMBIIMM B 3TOT OpraH, Ha 3TOT pa3 HE OKa3aJci AaK€ B YHUCIE KaHIUIATOB B
mupekropa. Beixox IlpoxopoBa u3 coBera «MHTeppoca» BeCHON OOBSCHSUIN JOTOBOPEHHOCTIMHU
MapTHEPOB O paszzese Ou3Heca.

Ilpumep 2. VIHTepTeX MNPUCTYNMI K CO3JAHHUIO €AWHOW KOHIETIIMH KiacCU(UKAUN U
KOJIMPOBAHUSI MarepuaabHO-TeXHUUeCKuX pecypcoB (MTP) Hopuukens. [leru niana — nosviwerue
VAPABAAEMOCU — MAMEPUATbHO-MEXHUYECKUMU — pecypcamu  HA — OCHO8e  CO30aHus — eOUHO20
knaccugukamopa MTP; o0beAUHUTh MaTepuajibHble MOTOKW OpraHU3aluu U B OyIylleM OXBaTUTh
royioBHO# o¢uc, Bce ¢punuanst u J[30 Hopuukens.
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B mpenenax Texymero, l-ro stama, ruiaHa OyneT pa3paboTaH KOPIIOPAaTUBHBIA CTaHAAPT H
MeTonuKa Kinaccupukanuu. Ha ocHOBe 0OLIEpOCCHHCKHX KIIACCHU(UKATOPOB M KOPIOPATUBHBIX
TpeOOBaHUI co3/laHa eaWHas LEeHTpaidu3oBaHHas Oa3a manHeix MTP opranmsanuu. B mpouecce
BHE/IPEHUs MpENyCMOTpEHa HOpMalM3alus M CTpyKTypusauus Oonee 250 Thic. 3ammceit
HOMEHKJIATYpPHOTO cIIpaBOuYHMKa HOpHUKeNs, BKIIIOYas yCTpaHEHHE OMIMOOK M JIyOJiei, HENmOJIHOTHI
uHbopMaLuy, KiaaccuUKauM M CTaHJApTU3alMM 3amMced, HX IOATOTOBKA K BBIIPY3KE B
CIEIMAIN3UPOBAHHOE IPOIPAMMHOE 00ECIIEUEHHE.

HHuteprex pazpabortaer PermameHT paboThl cinyx0 W mompasnencHuii HopHukens ¢ eauHoOM
cucremMoii. B mumane — cemmHapel mo wucnonb3oBanuio EC MTP, moarotoBka u oOydeHue
[I0JIb30BaTeNIell M CHEeLUAIUCTOB, OpraHMU3aLUs ONEpPaTUBHOW TEXHHUYECKOM M HH(OpMalMOHHON
MOJIICP’KKK  ToJIb30BaTeneil. Peannszanus mgannoro rpaduka OyaeT crnocoOCTBOBAaTh ONEPATHBHOMY
IIPOBE/ICHUIO 3asIBOYHOM KaMIIaHUM U KOHCOJIMJIALMU 3aKyIOK i (PMIINAJIOB, CHUKEHUIO N30BITOUHBIX
ocratkoB MTP Ha ckimajgax, MOBBIIICHUIO YIPABISEMOCTH W MOOMIBHOCTH JBMXeHuss MTP mo
KOPIIOpaLiy.

Ilpumep 3. ATEHTCTBO 3aHATOCTH HAaCEJIEHUS aJIMUHUCTpauuu KpacHOAPCKOro Kpas MOANHUCalIo
cormamieHne o corpygHuuectBe ¢ 3amoisipabiM  pumuaniom MK «Hopunbsckuit Hukens». [ens
CocNlAWEeRUsl — YKpeniernue napmuepcmea 6 cqbepe couuaﬂbHo-mpydoeblx omHuowenull u obecneyerue
cmabunvrHou pabomvl mecmnoeo pwinka mpyoa. OCHOBHBIC HAIpPABIEHHS COBMECTHOW paOOTHI:
poopUeHTAUS MOJIOJIKH, MTO00p NepcoHana; nepeodydeHrne U npodeccuoHanbHas MOATOTOBKA
kaapoB. [loamucu mox cornameHnueM MOCTaBIWIIA AUPEKTOP 3armosspHoro ¢uuana «HopHuKes».

3anonspHbiil punmnan «HopHukens» KpynHeHMi paboTojgaTenb Ha TEPPUTOPUM PETHUOHA;
pabota ¢ HUM J0KHA OBITh YETKO HajlakeHa. Pedub et o TpyaoycTpoiCcTBE MECTHOTO HACEICHUS, HO
10 Mepe HeoOX0AUMOCTH OyIyT MPUBIEKATbCS Kaapbl U3 JIpYTUX TeppuTopuil Kpas. «HopHukens» B
KpacHosipckoM Kpae Hajoiro, W KOMIIAHHS OCO3HAE€T CBOIO OTBETCTBEHHOCTh 3a OJaromnoiydne
JKUTEJEH ropoJa, B TOM YUCJIE U B BOIIPOCE TPYAOYCTPOUCTBA.

MeTtoauyeckue yKasaHusi K BHINOJHEHUIO 3a1aHu 1
Muccust opraHuzauuu (QopMyJIUpyeT €€ TJaBHOE IMpelHa3HauyeHHe B OOLIECTBE, CMBICI
(GYHKIIMOHMPOBAHUS OpraHU3ally, €€ MUPOBO33PEHHUE U CIELU(DUKY.
enu opranuzanuu NepeBOAsST MUCCUIO Ha OINpeselieHHble, KOHKPETHbIE, U3MEPHUMBIE YCIIOBUS.
Kak mnpaBuio, wenu oOpraHu3allMd CBs3aHbl C  pPbIHKaMM, M3JA€IMSIMH, HOBOBBEICHMSM,
MIPOM3BOJIUTENILHOCTBIO, Ka4ecTBOM, (hrHaHCaMu, A0XoaHocThio. Knaccuukanms nenedt mo3Bosser
paccMoOTpeTh pazHooOpasue 1elel Mo CAeAYIOIUM OCHOBHBIM BaXKHBIM KPUTEPHUSM:
1.ITo conepxanuto
2.I1o nepuony ycTaHOBIIEHUS
3.I1o mpuopuTeTHOCTH
4.11o n3mepumoctu
5.ITo xapakTepy UHTEpECOB (cpee)
6.I1o noBTOpsieMocTH
7.110 BpeMEHHOMY IIEPUOLY
8.ITo ¢hyHKIIMOHATBEHOM HAMPABICHHOCTH
9.I1o craguu )XU3HEHHOTO UK
10. ITo nepapxuu opraHuzanuu
11.ITo macmmrady.

3ananme 2

OmpenenuTh COOTBETCTBHE (POPMYIHUPOBKH  IIesied, CHOPMYIHpPOBAHHBIX B 3aJaHUU
npuHunaM. CKOppeKTHpoBaTh (POPMYITHPOBKY IIeNICH B 3aJaHHH.
Pe3ynbratel ananu3a orobpaszute B TabIuIE 2 ¢ UCTIOIb30BAaHUEM CIIEAYIOUINX CUMBOJIOB, TJ€:
X — 1IeJIb HE COOTBETCTBYET TAHHOMY KPUTEPHIO; V — LI€JIb COOTBETCTBYET JAaHHOMY KpUTEpHUIO? —
CJIOKHO CKa3aTbh, COOTBETCTBYET JIM LIEJIb TaHHOMY KPUTEPUIO.
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CkoppeKkTHpoBaTh (OPMYITMPOBKH LIEIEH.

Tabnuua 2
CooTtBercTBHE (POPMYJIHPOBOK LieJIel MPUHIMIIAM

HaHpaBJ’ICHI/Ie KOHerTHOCTL I/I3MepI/IMOCTL I[OCTI/DKI/IMOCTI) CoO0TBETCTBHE OHpeI[CJ'IeHHOCTB

" 1CJIb PE3YIIbTATOB

1.

2.

3.

4.

5.

6.

Onucanue curyauuu. /s npennpusaTuii, paboTalOMMX B Pa3HBIX CEKTOPAaxX 3KOHOMHUKH, MX
COOCTBEHHUKAMU OIpe/IeNIeHbI CIeAYIONINEe HanpaBieHus: 1. YBeInuuTh NpuObUIbHOCTh KOMIIAHUU. 2.
[loBbICHTH YpOBEHb OOCITYXKMBaHHUS KJIMEHTOB. 3. YIIyUlIMTh yIPaBICHYECKUE HABBIKM MEHEIKEPOB
cpeanero 3BeHa. 4. CokpaTUTh 0OLIME 3KCIITyaTallMOHHbIE 3aTpaThl. 5. PaciiupuTh KIMEHTCKYIO 6a3y.
6. Munumu3upoBath 00beM Opaka U OTXOJI0B IMPOU3BOACTBA. JTU HANPABICHUS ONPEICISIIOT BEKTOP
pa3BUTHSL; HUXKE IIPUBEAEHBI IPUMEPHI Liesiel, CPOpPMYINPOBAaHHBIX MEHEIKEPAMU ATUX NPEANPUATUN
B JJaHHBIX HAIIPaBJICHUSIX:

1. CokpaTuTh pacxo/pl Ha OIJIATY HE3aIJIAHUPOBAHHBIX PaloT.

2. OOecnieunTh OOpPaTHYIO CBsI3b, JOOHMBIIHCH, 4TOOBI Ha 80% mmHceM, MOCTYMAIONUX OT
KJIMEHTOB, OTBETHI JaBAJIUCh B TEUEHUE JIBYX JTHEH ¢ MOMEHTA UX MOyYCHHUS.

3. o xonma ceHtsiOpst 2009 ronma coriiacoBarb, ONPENENIUTh U 3a(UKCHPOBATh B MHCHMEHHOM
BUJIE 10 TPU KOHKPETHBIE 3a/1a4M I KaXJI0r0 COTPYJHHUKA M0/Ipa3AeIeHHUs.

4. CokpaTuTh TpaHCIOpPTHBIE 3aTpaThl Ha 50% MO CpaBHEHUIO C MPEIBIAYIIUM T0A0M (KOHEI
3TOTO MecsIa).

5. Haiitu Oosbliie KIMEHTOB.

6. 1o xonna rona (31.12.2009) cymecTBeHHO COKPaTUTh 0O0bEM OTXO/10B IPOU3BO/ICTBA.

MeTtoanyecKkue yKa3aHusl K BbINOJHEHUIO 32/ 1aHUS 2

[Tomumo kputepueB (cM. 3aianue 1) Ui nenenonaraHusi BaKHO, YTOObI 1I€IH OBbLIIM HACTOJBKO
OIEPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €cTh LieNM JOJDKHBI BKJIIOYaTh B ce0s BpeMEHHBIE
paMKH, OBITH H3MEPHUMBI, OTIPEICISIEMbI U PEATTUCTUYHEL.

J1st 5T0r0 K (hopMyIupoBKaM Leei MPUMEHSIOT KPUTEPUH.

SMART/SMARTER (B mep. ¢ aurin SMART yMmHBII) — 3T0 MHEMOHHYECKass abOpeBuaTypa,
UCTOJb3yeMasi B MEHEIKMEHTE U NMPOEKTHOM YIPaBJIEHUH JUIS ONpENAeieHus 1efeil 1 MOCTaHOBKU
3anad. IlepBoe M3BecTHOE HCMONb30BaHHE TepMUHA ynoMmuHaercss B pabote I[loma Mboiipa (Paul J
Meyer) B 1965 u nozxe B Hos16pe 1981 B pabote [[x. Jopanal.

Her ué€Tkoro MHEHHS, CKOJBKO JOJDKHO OBITh KpPUTEPHEB: TSITh WiH ceMb. OOBIYHO
MPUHUMAIOTCS CIEYIOUINE 3HAYCHUS:

1. Specific (KonkpeTtHblit)
2 Measurable (M3mepumpbrii)
3. Attainable (Pactipenemnsiemprit)
4. Results-oriented (OpreHTHPOBaHHBIN HA PE3YJILTATHI)
5 Target dates (OrpaHHYeHHBIH BO BpeMeHH).
Tabnuua 3
[Mpuratuner SMART

bykBa 3HaueHnmne IosicHeHue

! Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives // Management Review. — Volume
70, Issue 11(AMA FORUM). P. 35-36.
2Kiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.


http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

Specific (KoHkpeTHBII)

Measurable (M3mepumpiii)

Attainable (JlocTH)uMBbIH,
pacrnpeensieMbli)

Results-oriented
(OpueHTHpOBaHHBINM Ha
PE3yIbTaThl, AKTyaIbHbII)
C aTO¥ TOUKHU 3peHus, LIETU
JIOJKHBI:

o CIocoOCTBOBATH
Pa3BUTHUIO MUCCUHU OpTaHU3AIMH,
o MUMETH CONTOIUYMHEHHOCTh
110 UepapXuH,

o HE MIPOTUBOPEYUTD JPYT
JpYTy 10 TOPU30HTAIIH,

. OBITH HEMOCPEICTBEHHO

CBSI3aHHBIMU C YPOBHEM
BO3HArpaXkKaAeHUs1 paOOTHUKOB.

Target dates
(OrpanuueHHBIN BO BPEMEHN)
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OOBsicHAETCS, YTO UMEHHO HEOOXOUMO IOCTUTHYTh.
Hanpumep, «yBeIHMUUTh YUCTYIO PUOBLIE COOCTBEHHOTO
HPEITPUATHSI.

OO0BbscHseTCs B UeM OyeT U3MEPATHCS pe3ybTar.
«Cxkonpko Bemats B rpammax?» (C). Ecnu moka3zarens
KOJINYECTBEHHBIH, TO HEOOXOAUMO BBISIBUTH €IMHHULIBI
U3MEpEHUS, €CIIM KaueCTBEHHBIH, TO HEOOXOIMMO BBISIBUTH
3TajloH oTHoweHUs. Harpumep, «yBenuuuTh NpuObLIbL
cOOCTBEHHOTO MpeAnpusaTus Ha 25 %, OTHOCUTEIHHO
YUCTON NPUOBLIN TEKYIIETO roJiay.

OObsicHsieTcs 3a CYET Yero IIaHUPYeTCsl JOCTUTHYTh LIETH.
U B0o3MOXHO 11 €€ TOCTUTHYTh BooOmie? Hampumep,
«YBEJIMYUTH MPHUOBLIL COOCTBEHHOTO MPEANPUATHS HA

25 %, OTHOCHUTEIHHO YHCTOM MPUOBLIN TEKYIIETo rojia, 3a
CYET CHM)KCHUSI Ce0ECTOMMOCTHU MPOYKIIHH,
ABTOMATHU3AI[MU PECYPCOEMKHUX OIEPaAIlMi U COKPAIICHUS
[ITaTa 3aHATHIX HA UCIIOJHEHUH aBTOMATU3UPYEMbIX
onepanuii corpyaHukoB Ha 80 % OT TeKyIero
KOJIMYECTBa». A BOT COBEPIIUTH KPYTOCBETHBIN KpyH3 Ha
PE3MHOBON YTOYKE BPSJI JIU yJACTCSI.

OnpeneneHre UCTUHHOCTY 1eH. JlefCTBUTEIBHO JIN
BBIIIOJTHEHUE JTAHHOW 3a]1a4M [MO3BOJIMT JOCTUYb JKEIaeMOM
nenu? Heo6xoaumMo ya0CTOBEPUTHCS, UTO BIOJIHEHUE
JAaHHOW 3aJ1auu JeicTBUTENbHO HeoOxonuMo. Hampumep,
eciii OpaTh «COKpaIlleHUe IITaTa 3aHATHIX HA UCIIOJTHEHUN
aBTOMAaTU3UPYEMBIX Oomeparuii corpyiHukoB Ha 80 %» B
KaueCTBE OTAEIBHON M0A3a1a4uu, KOTOPast TAK)KE CTABUTCS
no SMART, To cOTpyAHUKOB MOHO HE YBOJIbHSTD, a
NIEPEBECTU Ha MHBIE TOJDKHOCTH, HA KOTOPBIX 3TH
COTPYJIHUKH CMOTYT IPUHECTH KOMITAaHUU J0XO0/], a HE
POCTO 3KOHOMUIO. Ecian OpaTh cTpaxoByr0 KOMIIAHUIO, TO
BMECTO YBOJIbHEHUS, COTPYJHUKAM MOKHO MPEATIOKUTD
IPOJIOJDKUTH pabOTy B KaUecTBE areHTa, JM0o He
pacxo/10BaTh CPECTBA HA aBTOMATHU3AIIHIO, a IPOCTO
YBEJIMYUTh HOPMY BBIPAOOTKH.

Omnpenenenre BpEMEHHOTO TPUTTepa/IPOMEXyTKa 1o
HACTYIJICHHIO/OKOHYAHUIO KOTOPOTO JO0JKHA OBITh
JIOCTUTHYTA 11Nk (BBINONIHEHA 3a1a4a). Hanpumep, «K
OKOHYAHUIO BTOPOr0 KBapTajla CIEAYIOLIEro roaa
YBEIUYUATH MPUOBLTE COOCTBEHHOTO MPEITPHUATHS Ha

25 %, OTHOCHUTEJIBHO YMCTOM MPUOBLIN TEKYILIETo roja, 3a
CYET CHM)KEHUSI Ce0eCTOMMOCTH MTPOTYKIIHUH,
aBTOMATH3aIMH PECYPCOEMKHUX ONepalfii U COKpaleHUs
ITaTa 3aHATHIX HAa UCTIOJTHEHUN aBTOMAaTU3UPYEMBIX
onepauuii corpyaHukoB Ha 80 % OT TekyIiero
KOJIMYECTBA.

Tema 3. YpaBiieHUECKU TPYA U €r0 COAEpKaHuUeE.
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Lenv 3anamus: yriiyOlieHUe 3HAHUM U YCBOSHHE CTYJIEHTAMH MPOCIYIIAHHOTO TEOPETUIECKOTO
MaTepuasga, OBJaJeHHE HaBbIKAMU MPAKTHUYECKOTO HCIOJIB30BAaHUS IMOJYYEHHBIX 3HAHUUH B
KOHKPETHBIX cuTyanusx (komnereHuus YK-6).

@opma  mpogedeHuss —  pasBepHyTas  Oecema-mucKyccusi, pa3bop — Kelc-CHUTyalui,
camocTosITeNbHas padoTa.

3aganme 1. 3anosHWTEe MakKeT cTparermyeckoro ruiaHa: CrpaTeruyeckui IuUlaH 1O
CaMOCOBEPIICHCTBOBAHUIO U JTOCTUXKEHUIO JIMYHBIX 1IEJICH:

Hacrosimee

1. Bama nenp, onumute ceds. Beipazure cBOM mpeacTaBiIeHUs O OYAyIIeM U CBOIO MEUTY B

KU3HU.

Kax 651 Bo1 onucanu cedst uenoBeky, KOTOpPOToO HE 3HaeTe?

Kak Ob1 Bac onucanu Bamm 1py3bsi HE3HAKOMOMY 4elI0BeKy? |

Onpenenure nr0/CH, OKa3aBIIMX Ha Bac HanboubIee BIUSHUC.
Onpenenrre OCHOBHOM XapakTep BIUSHUSA KaXKJ10I0 U3 HUX.

Omnpenenure Bamu mro0uMbie BUIBI OOIIECTBEHHOM I€ITEIBHOCTU U X000MU.
[lepeuncnure Beuy, KOTOpbIEe AOCTaBWIM Bam Hanbosnbliee yJ0BOILCTBUE 32 MOCIEIHUIMI
MecsIl WK 0oJiee JUIUTEIbHBIN EPUO]] BPEMEHHU.

8. xapakTepusyiiTe B OqHOM ab3are 1enpb Bareit sxu3Hu.

9. Hazoute Tpu Bammx Jt0OMMBIX 3aHATHS.

10. Hazowute Tpu Bammx HeTrOOUMBIX 3aHATHS.

Noohkown

byayuiee
1. Omnwmmute B ogHOM ab3are, Kakoi Obl BBl XOTeM BUIETH CBOIO KU3HB Yepes3 5 JieT.
2.  Onuummure CBOIO )KU3Hb Yepe3 rol.
3. Ompenenute HauboIEE TOYHO [T ceOs OTICIBbHBIC IIeNTH Ha OMMKaUIINN TIepHO/;:

HyxoBHas chepa 4yepes roj
yepes 5 et
Kapresa 4yepes rof
yepes 5 et
CeMbs yepes rof
yepes 5 et
3710poBbE qyepes roj
gyepes 5 jaer
DurHaHCOBOE 4epes roj
MOJI0KEHUE gyepes 5 jaer
Hocyr yepes roj
gyepes 5 jer
IIpouee yepes rojl
gyepes 5 et

4. Awnanu3 BIMSHUS BHENIHEW cpelpl Ha Bamm cuibHble U cinabble cTOpOHBL. YTO MPOUCXOIUT B
Mupe BOKpyr Bac?
Kaxkne nepemensl, mpoucxoasime BOKpYyT, MOTYT OKa3aTh BIMSHUE Ha Banry »u3Hb?
Ha3zosute Bamu cuiibHbIe CTOPOHBI KaK MOXKHO 00siee 00bEKTUBHO.
HazoBute Bamm ciabbie CTOPOHBI Kak MOKHO 00Jiee 00bEKTHBHO.
[lepeuncnure 3arOMHUBLIMECS HEYaYl U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, MemaroT a1 Bam 3Ty Heygauu B Bamel cerogHsmHen sKxu3Hu.
10. Ananu3 ciyxeOHOTO MoJIoKeHUs M paboThl BooOmie. Pasmectute mo mpuopureram ot 1 1o 8
Bamm nieneBble ycTaHOBKH Ha CIIyK0e:
* YIOBJIETBOPEHUE OKUJIAHUI HAYaIbHUKA;
e [IpecTrk U NOJIOKEHUE;

©oNo O
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* YBEepEeHHOCTh B 3aBTPAIIIHEM JHE;
e BO3MOXHOCTh HE3aBHCUMO MBICIIUTD U JEHCTBOBATH;
e bosee Bbicokas 3apaboTHasl 1iaTa, yBEIMYEHUE JIbIOT;
e [IpuszHanue pykoBoJCTBOM Baiiieil nesiTebHOCTH;
e [IponBuxkeHue mno ciyxoe;
e JIM4HBIN pOCT U pa3BUTHUE.
11. Yro Bawm Gonbiie Bcero HpaButcs B Bameit padore?
12. Hackomabko, mo Bamemy maenuto, Bbl ucnonb3yere cBoii moTeHIMal Ha padore?

Peanmuzanus miana

1. Kak BbI cobupaerech 1ocTUYb 11€11?

2. HazoBute 4-5 meponpusTuii, KoTopble Bbl TOKHBI OCYIIECTBHTh B TEUEHHE OJMKANIIMX

MeECSAIICB, YTOOBI OKa3aThCs TaM, TJIe TIAaHUPOBAJIU, Yepe3 TOA U 5 JIeT.

HazoBute 4-5 Bemieil, koTopsle MemaroT Bam Ha yTH K 1I€JIH.

Omnpenenure, 4bst ToMoIIb Bam HE00X01MMa B IOCTHKCHUU TICIICH.

5. HEJIb — nomkHa ObITb KOHKPETHOMN, U3MEPUMON M YKIIaIbIBAThCS B ONPEACICHHBIC BPEMEHHBIC
paMKH.

6. CTPATEI'MSl — xakoBbl HeoOXOAMMBIE IIard, Korjga Bel HauHeTe, uTo Oynere Aenarh, KaKOB
OoJiee moAPOOHBIN TIJIaH ICHCTBUI.

7. KOHTPOIJIb — kak Bbl cobupaerech KOHTPOIUPOBATH BHIMIOJHEHUE TUIaHA, ¢ KeM Bbl Moxere
00CyIUTh CBOW ILIaH, YTO TMPOU30MAET B pPE3yiabTaTe OOCYKICHUS, MOXET JIU 3TOT YEIOBEK
noMou4b Bam Ha nyTH K 11e1H.

8. BO3HAI'PAXIEHWE — omnpeaenute 4TO-HUOYAb KOHKPETHOE, YTO MOXET MOCIYKUTh
BO3HarpaxjaeHueM i Bac nmpu nocTukeHuu 1esu.

Ll

3ananme 2. Pa30op keiic-cutyanun «Tspkkoe Opems 3aCTEHYUBOCTH
JloToliHass W WCHOJIHUTENIbHAs COTPYAHHULIA H3/1aTeNbCTBA MOJYa TSHET BO3 OTBETCTBEHHOM
paloThI U, Oylyud HE B CHJIaX TOTOBOPUTH O YPE3MEPHON Harpy3ke, OJAyMbIBAET 00 YBOJbHEHUU.

TAKKOE BPEMA BACTEHYNBOCTHU

Wpuna MBneBa oTKMHYNIAch Ha CIMHKY Kpeciia U YCTallo MOCMOTpesa Ha MoHUTOp. HyxHo 66110
OTPEIAKTUPOBATh €lIe TPEeTh KHUTH, a BPEMEHHU ocTaBasloch B 00pe3. «llpuaerca paborars 1Ba nHSA
MPaKTUYeCKH 0e3 CHa», MPUKHUHYJIA OHA U 00BeJa B3IJISJIOM KOMHATY.

Bozne nuceMeHHOro cTojla CTONMKOM TpOMO3IMIIMCH BCEBO3MOXHBIE cioBapu. Bemu B
Oecriopsiike BUCENH Ha CTYNbSX, HKPaH TEJIEBU30pa IMOKPBUICS TOHKUM cioeM mbuUiM. KBaprtupa
Hezento He youpanack, Mpune npocro 6bi10 Hekoraa. Ee med B uzgarensctBe «Po3anodd», rae ona
TPYAWIACH YK€ JEBSTh JIET, MONPOCUI CPOYHO BBINOJIHUTH pabOTy, CYIMBIIYIO HEIUIOXYIO TPUOBLIb --
OTPEAAKTUPOBATh MEPEBOJ] JOBOJIBHO MOCPEACTBEHHON KHUTM O BOCIIUTAaHUU JOUIKOJIBHUKOB. «Hy u
KaKoro 4epra s OmATh corjacuiach?! - ycrano pyrana cebst VMpuHa, - YKe yeTbpe IHS CHXKY
0€3BbIIa3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEAONITO. ..»

HpuHa noTAHyIach U paclnpaBuia 3aTEKIIYI0 CIIMHY. 3a CPOYHOCTb €11, KOHEYHO, AOIUIaunBalH,
HO HECYIIECTBEHHO. [ 1aBHBIM OblI0 JIpyroe. OHa BBHINOJHSIA CPOYHBIE, BaXKHBIE 3aKasbl B JH000€
BpeMs JHs ¥ HOYH, a U3/1aTeNIbCTBO pa3periajo eif paboTaTk OONBIIYIO YacTh BPEMEHH JOMa, TaK YTO B
oduce Mpuna nossisiach OJUH-/Ba pa3a B Mecsil. [lonauany 3To ee ycTpanBaso: Hermsoxas 3apiJaTta,
U BpeMs Ha JOpOry TpaTuTh He Hano. «Ho ceifuac 3To mpeBpaTHIOCh B M3MAaTHIBAIOLINIA MapadoH,
KOTOPBIM U3PATHO JOCTa»,- MOAyMaia OHa.

Ot HeBecenbIx Mbiciell MpuHy oTopBai TeneOHHBIH 3BOHOK - 3TO ObUI €€ HEeMOCPEICTBECHHBIH
med, 3aM TJIIABHOTO peAakTopa m3aarenbcTBa Muxaun Bepmunun. Mpuna npopaboTana ¢ HUM Bce
JEBSTH JIET, HO /IO CHX IOp TacoBaJia Mepesl ero MyMHOW 1 OecriepeMeHHOI MaHepoil 00LIeHNUS.

-Upouka, kak HaIIM Je7ia C KHATOM? - mporpeMen B TpyOke roJioc meda.

-Paboraro, Muxaun AnatonseBud. Cam, Kak u oberana, uepes3 aBa JTHS.
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-Hy u otimiano! Y mens k Tebe ermie o1HO J1eno, - mpobacun BeprimHuH.

-Ham ynanocs 3anenuts nepcrekTuBHOro aBtopa- EBrenus Tumodeesa. Hy, Tbl 3Haems, 4to
KHMIa 10 a3MaTCKOM KyXHE HEIUIOXO Pa3olulach y KOHKYpEHTOB. Tak BOT: y HEro roToBa €ule OJHa,
TOXE PO ey, HaJl0 ¢ Hel mopaboTaTh.

-Muxaun AHatonbeBud, 5 €le ATy He 3aKkoHuniIa. K Tomy e elle 1Be KHUT'M Ha MHE BUCST, BbI
e TIOMHUTE, 1 UX OTJIokuiIa? MHe Obl IepeIOXHYTh. ..

-Upouka, HYXHO, mo3ape3. ABTOp KalpU3HBIA, TEKCT - CBIPOIl, BO3MOXKHO, €ro HYKHO Oyzaer
OKMBUTH. A 3aTSIrMBaTh MPOEKT Mbl HE MOXKEM, HaM I03ape3 HYXKHbI OecTceliepsl ---- caMa 3Haellb,
MBI e5ie okynaemcs. A Tel xe npopu! 1 3ameHuTs Te0s HeKeM!

-A cpoku?

-Uem ObICTpeEe, TEM JydIle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot u npexpacno! Trl ymuuna! Ha cBs3u.

"Ecnu Ow1 emie 3To nenunu!" - moaymana peaakTop, kiaas Tpyoky. Ha MoHHTOpe MOHOTOHHO
Murai Kypcop. MpuHa BepHynack K paboTe, HO COCPEIOTOUNTHCS HE Moriia. UyBCTBO JIETKOW OOMIBI
M3-3a2 TOrO, 4YTO OHA B OUYEPEeNHON pa3 ycTymwia, Aake He OOMOJBUBIINCH O HAKOIWBIIUXCS
[IPETEH3UX, HE OTCTYyIajla.

Hpuna BcmoMHUIA, KaK Bce HauMHANOCh. [Ipuas B u3gaTenscTBO cpasy mnocie (puiaocopckoro
¢bakynpTeTa, OHA IMOpa3uiIa BCeX CBOeH paboTocrmocoOHOCThIO. [TocTeneHHO HaYaIbCTBO HATPYKAJIo e
paboToii Bce Oobline u Oounbiie. "I 'UepoTBETCTBEHHA U TUIIEPBHUMATEIbHAY» TaK O HEH OT3BIBAIHCH
KOJIJIETH, U ee e MOoIbp30BajCs 3TUM HE CTECHSSACH, 3HAs, YTO IUIAHKY KauecTBa OHA HE OITYCTHT.
Wpuna 3acmxuBanacek J0M03Ha, epepadaThiBalia, HO XalITypy HUKOra He caaBana. Ceituac et Ob1I0
34 roga, ¥ OHa MO-TIpeXHEMY OYKBaJbHO BIpbI3ajach B TEKCT, JOTOIIHO HCIPAaBIsAs BCE OTPEXU -
051aro, 4yBCTBO SI3bIKa M HABBIKU paccKa3zylKa y Hee ObuiM OTMEeHHbIE. 11 pyKOBOJCTBO CTano mopy4yaTh
eil pegaKkTUpOBaTh P03y B3bICKATENbHBIX K ITPaBKaM aBTOPOB.

«Wpuwi, 1a Ha Tebe MPOCTO €3/14T, KaK Ha TATJIO0BOM Jlomaan, a Thl MOT4UIIb. CKOJIBKO MOXXHO?!
BO3MyIanach ee mojapyra. IloroBopu ¢ HauyanscTBOM. bynb cmenee. Uto Thl crecHsembea?» Ho
HpuHa oTHEKUBAJIACh: MPOCUTH s ce0s el ObUIO HEey0OHO -- XapaKTep He MO3BOJISI, KyAa MpoIle
OBLJIO B3BAJUTh HA CBOM IUIEYU MOOOJIbIIE padOTHl. 3HAKOMBIE COBETOBAJM €M IMOUCKATh MECTO
MIOJICHEKHEE, HO OHA IPUKUIIENA K H3/1aTelNbCTBY, KOTOPOMY OTAajla CTOJBKO JeT. Jla m B apyrux
MecTax IJIATHJIM MPUMEPHO CTOJNBKO ke, a rpaduk Obul Oosiee *KECTKUI. 3a4eM MEHSTh IIWIO Ha
Mbl10? Co BpeMeHeM, yremana ceds VipuHa, pyKoBOACTBO, MOXKET OBITh, CAMO JIO3PEET /10 MBICIIH, YTO
OHa 3aCITy)KHUBAET OOJIBIIIETO.

«Hama padouast Jomaaka»

Muxaun BepmmHHH nogbexall K N31aJelIbCKOMY I0MY B XOpolleM HacTpoeHuH. Uepes nomdaca
y HEro JoJDKHa OblIa COCTOSIThCSA BCTpeya ¢ mucarenemM TumodeeBbiM. Pabora Ham KHUTOU
3araruBaiach: VpuHa OT mepeHanpspkeHus cierna ¢ Temneparypoil. Ilucatens HepBHMuan, u
BepmmHuH miaHupoBaln €ro AUIUIOMAaTHYHO YCHOKOWTh. IlocTaBUB MallMHy Ha CUTHAIM3alUIo, OH
BOILIEJI B CTapo€ YETHIPEXdTaXKHOE 3/JaHHWE COBETCKOM mocTpoiiku. Hekorma »5to  ObuI
aIMUHUCTPATUBHBIN OJIOK YacoBOTO 3aBoja, mouuBiiero B 0o3e mocie pacmaga CCCP. 3a 16 ner
CYLIECTBOBAHMSI U3AATEIBCKUIN JOM, HAUNHABILIUICS C TPEX COTPYIHUKOB, Pa3poccs U TENEPh 3aHUMA
TpU 3Taxa. B mocnenHue rojpl, OJHAKO, OH IMEpPEKHUBAI HE Jydlllue BpeMeHa. Tupaku mnaaaiu,
TOPTOBBIX TOYEK CTAHOBMJIOCH BCE MeHblle. TumodeeB ObUT NMYHKTyaJleH M POBHO B JBa 4aca
MOMOJYAHN TOABWICA B TMpueMHOW BepmmHuHa, Onaroyxas, KakK CBEXEBBIMBITHIH OTYypell,
«IIpoxonurey, -- mpurnacun ero Muxawi. [Iucarens ocMoTpencs, cen 3a cTosl. BepmHuH nonpocus
CEKpeTapIly IPUHECTH Yail U Kode.

-Tak kornma ke BbIiineT Mos KHura? -mepeuien kK geny TumodeeB. - Bce oTknanbiBaem u
OTKJIafbpIBaeM. Mecsn yxe nporen.

-Bunure nu, yem neno,- Hayan BepmuHuH, -paboTa HaJ KHUTOH 3aHsIa y HAIIETo pedakTopa
OoJblIIe BPEMEHH, YeM MJIaHUPOBAJIOCH.

-Hy tak 3amenute penakropa, HOIKIIOUUTE IPYroro, B 4eM mpobiema?



32

-M&1 xoTenu 661, 4TOOBI paboTy 3aKOHYMIIA OHA. S yBepeH, pe3yIbTaToOM Bbl OyJeTe JOBOJIBHBI.

-XM, MHE Ka3aJI0Ch, Bbl TOKE 3aMHTEPECOBAHBI B TOM, YTOOBI M3/1aTh KHUT'Y ITOOBICTPEE.

-He Oecnokoiitecs. [loHMMaeTe, pemakTOp - JKEHIIMHA, I[OJABEPKEHA SMOIMOHATHHBIM
BCIUIECKAM, JIMUHBIE HEYPSIULbl, ObICTPO ycTaeT... OHa npuaer B GopMy M 3aKOHUYHUT BCE B JyUILEM
Buje. He 6ecniokoiitecs!

ITouyBcTBOBaB, 4TO CTOUT MOMBITATH CUACThbs M MOTOpProBaThes, Tumodee nogHaxan: --Her,
TaK JeNio He noiier. Jlymaro, st BmpaBe notpedoBath yBenudeHus posuitu. Hampumep, 10 20%.

-B nBa paza?! -- BepmumHUH BHUMATEIBHO IIOCMOTpPEI Ha mnucarensda. Tor wusmydan
HEBO3MYTHUMOCTb.

«3apaHee IOArOTOBUIICA, UCKaJ TOJIBKO ITOBOY, ITOAYMAaJ 3aM IJIaBHOTO. A BCIIyX IOABITOKNI:

-Cama nmocTtaHoBKa BOIpoca, MATKO, TOBOps, HenpaBomepHa. W anmerutsl y Bac uepecuyp. 10%
crannaptHas pnons. Ilomymaiite camu, Mbl BeIb 3aKIIOUMIM JOTOBOp. ---XOPOLIO, COIJIACHIICA
nucaresb, HO UMEHTe B BHJLy, YTO MpaBa Ha MyOJUKAIIMI0 KHUTH y BaC HE UCKIIOYUTEIbHbIC U 5 MOTY
o0paTuThcs B Apyrue uzaarenabcrsa. [lonpomasmuck, TumModees Bolmer.

«KakoB Harieny, mogyman BepimmHuH u 1uiecHyI B CTakaH MUHEpaIbHOH Bobl. OOOUIS BOKPYT
CTOJIa, OH MO3BOHMJ renaupexTopy EBrenunto JlaBpymuny. ToT oGenan B pecTopaHe Hemoaaieky, u
€ro MOJYMHEHHBIN pelIWI COCTABUTh €My KOMIIAHHIO, & 3a0/JHO IPOMTHUCH. JIaBpyIIMH, CyXOIIaBbIil
53-neTHUi ceoBNIAChIl My)KUMHA, 00esan B 1oy MmycToM 3ane. K kHUram oH Obl1 HEpaBHOAYILIEH C
JIETCTBA: OTEIl U MaTh, TyMaHUTAPHUH, IPUBIIIN eMy JTI000Bb K uTeHHIO. B kHMXHBI Ou3Hec EBrennii
IpUILIEN U3 KOHCAITUHIA: CeMbs JKuila Heborato, 1 EBreHuil, moay4uB 3KOHOMHUYECKOE 00pa3oBaHUE,
CHauaja KOHCYJIbTHpPOBAJ KIHMEHTOB M3 CaMbIX pa3HbIX KoMHIaHui, oT «Poc3HeproatoMa» a0
IIPOM3BOIUTENIEH 1I0KOJIa/1a, a 3aTeM caM BO3IJIaBHJI HeOoJblIoe areHTcTBo. Koraa emy nomesn nareli
JECSITOK, OH BCIOMHUJ O CBOEM YBJEYEHHHU. A TYT IO KAKOMY-TO YAMBHUTEIBHOMY CTEUYEHHUIO
0OCTOSTENLCTB €ro M03Baj K cebe Blajiesel] U34aTesIbCTBa, ¢ KOTOphIM EBreHus nozHakoMuiau oouue
IpYy3b4.

Hy 4ro, kak Buepa ceirpanu? - nonpuBeTcTBOBai ero BepmmHuH. HakanyHe reHaupekTop
MpUrJIacuil KOJUIeT Mourpath B TeHHHC. Kommanusi monoOpanachk 4HMCTO MYKCKas: B PYKOBOJCTBE
KEHIIMH [TOYTH He ObLIO, 1a M B TEHHUC HUKTO U3 HUX HE Urpall.

-Hennoxo. CHauana g BeIUTpal napy naptuii, Ho B utore 0oeBast Huubs. Yto y T€0s1 HOBOro?

BepummHuH pacckasan o HenaBHeM pasroBope ¢ TumodeeBbIM: MO, TOT MOTPeOOBaAN MOAHATH
posuITH - sIKOOBI U3-3a MpuHbl, KoTOpas crana Me/uieHHee paboTaTh. 00LIeM, OHa MOMPOCUiIa OTCPOUKY
HE YCIIEBAeT U XOUET NEPEJOXHYTh, PE3IOMUPOBa BepmHuH.

-Bce oTapixarh XoTAT... A 4TO ¢ HEH?

-Hy,- npotanyn Bepmunug, noxycrana, MOTUBaLMS yrania.

B wu3parensckoM 1ome LapuiM TMOPSAKH, YCTaHOBJIEHHBbIE BJaJEbIEM: S>KECHIIMHAM, Kak
IIpaBWIO, IUIATWJIA YyThb MEHBIIE, YEM MYXXYMHAM Ha AHAJIOTMUYHBIX JOJDKHOCTAX. Ha kirouesble
MOCTHI TaKXKE MPEINOYnTaNId OpaTh MYXYMH OHHM, IO MHEHHUIO T€HIUPEKTOpa, Jydlle YIpaBisuiv
KOJIJIGKTUBOM. Bripouewm, mpocdeccuoHanaMu Ha HU3KUX JOJDKHOCTAX, Bpoze VIBieBoi, crapaiuch He
pa3bpaceiBathesi. K Tomy ke Mpuna paborana B M3HaTenbCcTBE JOITO M CaMOOTBEP)KEHHO, YEM
3aCITy’KUIa PacloIoKEeHUE PyKOBOJICTBA.

-Jla yx, Hama paGodas yomazaka, - Haxmypuics JlaBpymuH, - Mb1 6e3 Hee HuKynaa... Moxer,
okyaa ed moaHATH? Ha moBbllIeHHE OHa HE TSHET, CIUIIKOM 3acTeHuuBas... Jla u He cpabotaercs c
HaIIUM MY>KCKUM KOJIJIEKTUBOM.

VY BepmmnuHa 3a3B0HUI TenedoH. 1o 6bu1a Mpuna.

-Upouka, kak TBOHU nena?

-Yxe ayume, Muxawn AnaronseBud. Ceifuac BOT ¢ aBTOpoM oO1mianach, Hy ¢ TUMoQeeBbIM.
Emy 065l croxkeT noAmnpaBuTh, HO OH HU B KaKyl0. XO0TeJla C BAMH [TOCOBETOBATHCSI.

-A TbI MOXecT4e ¢ HUM. DTO ke OM3HEC, TOBOPH KOPOTKO M MO JIeNly: HEe NMPUHUMAETE HalluX
IIPaBOK, He Oyzere y Hac u3gaBaTbes! MBI ke IeHbraMu PUCKYEM.

-Hy, mronu Tax paz6eryres. ..

-He pazGeryrcsa. Tak Thl U BpeMsi COKOHOMHUIIb, U CHJIbI. 3allOMHU: MBI M3JaTEIHCTBO, a HE
KPY’KOK IO UHTEPECAM.
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(Upune npocumv 0as _cebs OvLio 1eyoobHo, Kyoa npowe Oulio 838a1umb HA CE0U Naedu
noboavie pabomol. K momy orce ona pabomaem 6 uzdamenbcmee 0egsamn Jiem)

IIpomure yBoauThCS

3epkanbHas TOBEPXHOCTh OacceliHa B3METHYJAch OpbI3raMu: C OOpPTHKAa B BOJY HBIpHYIA
MoXKKjas nama B mamnouke. MpuHa pacnosoxuiach HEmoAaleKy B IIE3JIOHIe B KOMIAHUM ObIBIIEH
oJHOKJIaccHULbl. CBeTiiaHa byIikoBa, JUPEKTOpP MO peKiiaMe PECTOPAHHOM CETH, AaBHO IEpeKuBaja
3a MOJpyry. TO OHA HACTOsUIa HAa TOM, YTOObl MpuHa, mouTn mMecsiy 6e3BbUIa3HO CHAEBILAs ToMa HaJl
TEKCTaMH, JI0IIa HAaKOHEI] 10 OacceiHa.

- 3aBs3bIBall THI C TAKOM HArpy3Koi, casimuib? — CBeTiiaHa He0JOOPUTEIIBHO Kadajia TOJIOBOM,
BIJISI/IBIBASICH B OJICTHOE JIUIIO MTOPYTH.

-Hy kyna onu 6e3 meHs1? 3aMeHbI MHE HET, KTO OyneT paborars?

-Jla nmajiHO, HE3aMEHUMBIX HE ObIBaET.

Camu kak-HHOYIb 000 AyTCS.

-Cxaxxenb Toke. BOT oHM pa3roBapuBajn-pa3roBapuBaiu ¢ nucareneM TumodeeBbIM, B HTOTE
oH ymen oT Hac. [Toutu. S ero BepHyIna, XOTs 3T0 ObLIO MPAKTUYECKU HEBO3MOXKHO.

-Uewm ke Thl ero B3suia?

- 5l eMy mpejuioKuiia OMH CIOKETHBINM X0JI, U KHUTa 3aurpaina. OH OLEHWI, - TOP>KECTBYIOIIE
yneiOHynace Mpuna.

- Tak, 3a0y1b ThI IIPO CBOIO PadOTy. Y TeOs ke HUKAKOW JTMYHOM KU3HU!

3Oto Obina npasaa. Korma-to y Upusbl 0BT MyK, ¢ KOTOPBIM OHA MO3HAKOMMUJIACH, IPAKTUIECKU
He OTpBIBasiCh OT mpou3BojcTBa: Cepreit uznasan B «Po3zanodde» kHury no nanamadTHOMY AU3AHY.
Opnako ceMeliHas >KM3Hb HE 3ajajlach: IOCie ABYX JIeT Opaka Cylnpyru pa3Beiuch, a ux jnoup Jlama
ocTajach KUTh ¢ Marepblo. Cepreii, HEMJIOX0 3apadaThIBABIINN HA 03€JICHEHHMH J1a4 COCTOSITENbHBIX
MOCKBHYEH, Kymwi OBbIBIIEH KEHE OJHOKOMHATHYIO KBAapTUpPy Ha okpanHe MockBbl. OpHako
JIEHbraM¥ TTOMOTaJ TOJIBKO MO MPa3IHUKAM.

Korna Jlame ucnonHmiocs aBa rona, Mpuna ornana ee 6adymike - cOBMeNaTh MaTEpUHCTBO C
PEIAKTOPCKOM paboToil el coBepIlIeHHO HE YAaBaloch. A He pabOTaTh OHA HE MOTJIa - IGHbI'H OOJbIIIe
B3STh OBLIO HEOTKY/IA.

Wpuna B310xHYynA.

-Bot! A tenepr nocnymaii meHs. Tebe Hy)XKHO MOTOBOPUTH C T€HIAUPEKTOPOM. M310%KUTH Bce
Kak ecTb. CKka3aTh, UTO TaK OOJBIIE MPOJOIKATHCS HE MOKET.

-Jla He mory si! MHe mpore yBoiuThes... Tem OoJiee s mpITanach pa3roBapuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 ut0?

-1 Hu4ero TONKOBOro U3 ATOro He BhIILIO. OH Kak OyATO HE CIBIIUT MEHs, CIOBHO MBI Ha
Pa3HbIX fA3bIKaX FOBOPHUM. S eMy Mpo 3arpykeHHOCThb, a OH: MblI Tebe moaHuMeM okiaa. Kak 6ynro B
stoM aeno! HagaBan MHe elie Kydy Aypankux COBETOB..., THIla oKecTde ¢ aBTopamu!

-1?

-1 ot MeHs ynu JBa aBTOpa, OTKa3ainuch padoTaTh. VX B3sio Apyroe m3garenscTBO. BoT HU
OenpMeca B MOEM Jielie He IIOHUMAIOT, a COBETHI pa3aatoT! - puHa oT BO3MyIleHHs 3aMoTyaia.

TummHy HapyIui BCIJIECK - B BOJY HBIPHYJIA €IE OJIHA Jama.

-K ToMy ke OHU Bce Kakue-TO CEeKCUCTHI, - npojoinkmia Mpuna. - JKeHnunasl y HUX Bcerjaa Ha
BTOPBIX POJISIX, BCEPbE3 MEHSI HE BOCIPUHUMAIOT. [lepcrekThB B ’TOM U3aTelIbCTBE HUKAKUX !

CaetnaHa 3a[yM4MBO CiTyIIajia IOJPYTYy.

- Tak, ThI OTTpyOMIIa HA HUX JIEBATH JIeT. 1 BOTHE MOXKeEIllb Ha 3TO YKa3bIBaTh. Y BOJILHATHCS JKe
Tebe He xouetcs? Hy Bor. Tebe mpocTo Hamo HAWTH TPaBUIIBHBIA IMOIXOJ, 3aBECTU Pa3rOBOpP C
TeHIUPEKTOPOM, YTOOBI OH TeOs Bbicmyman. M He Tymylicsa! [lompocu, 94TOO0BI CHU3UIN HATPY3KY,
MIOTOBOPU O MOBBIIIEHUH. Tebe ke caMolt 10 YepTUKOB Hal0el0, YTO Ha TeOe BCe e3/T.

-Jlerko ckazate! S He 3HaIO, KaK 3TO clenaTh... Y MEHs CIOBHO Oaphep KakKoW-TO... MOXKeT,
JIyYIIl€ BCE K€ YBOJIUTHCS?
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Bonpocs! nu1s1 06cyxneHus:

1. Yto moxHO mocoBeToBaTh Mpune?

2. Kak MOHO paccuuTaTh 3arpy>K€HHOCTb TOTO MJIM UHOT'O COTpyIHUKA?
3. YMeeTe 11 Bbl TOBOPUTH HET, M KaK 4acTO BbI 3TO JIENIAETe, €CIIU ymeeTe?

3aganmue 3.

ITpunnun [Tapero

Cpenu crioco0OB MPUHATHUS YIIPABICHUYECKUX pellieHui BobiaenseTcs «mapuHiun I[lapeto». Cythb
MPUHIHAIA, CHOPMYITHUPOBAHHOTO HTAIBSHCKAM 3KOHOMUCTOM Bunbdpemno Ilapero, 3akmtouaercs B
TOM, YTO BHYTPHU JaHHOM KakoW-TMOO0 TpyHIbl WIM MHOKECTBA TPYII OTIENbHbIE Majible €€ 4acTH
O00HapYKMBAIOT HAMHOTO OOJBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET WX YJEIHbHOMY BeCy B
rpynne. Hanpumep:
20% kimenToB (ToBapoB) natt 80% obopoTa WK PUOBLIH;
80% xiueHToB (ToBapoB) mpuHocAT 20% 000poTa UK TPUOBLIH;
20% ommbok o0ycioBiuBaoT 80% mMOTEPH;
80% ommnbok o0ycnosauBatoT 20% norepsb;

- 20% ucX0IHBIX MPOAYKTOB onpeaAesaioT 80% CTOMMOCTH TOTOBOTO U3/IEIHS;

- 80% wucxonHbix mpoAykToB ompenenstor 20% croumoctu rotoBoro uznenus. Iloatomy B
cBsi3u ¢ npuHuuIom Ilapero ormeuator coorBercTBue «80:20». B

nporecce paboTel MeHepkepa 3a nepsbie 20% pacxomyemoro Bpemenu gocruraercs 40%

80% pesynpTaToB, octanbHble 80% 3aTpaueHHOro BpeMeHu mpuHOCAT 20% oOiero urora.
CrnenmoBarenbHO, MEHEDKEPY HE IeJecooO0pa3HO OpaThCsi CHayala 3a camble JIETKHE Jiena.
Heo0OxonuMo npucTynaTh K peleH!I0 BOMPOCOB, COOOPa3ysICh C UX 3HAYCHHEM.

Bompocsr:

1. Kakyro nmpakTHUeCKyIO MOJIb3y MOKHO U3BJIeUb U3 3HaHUA npuHiuna [lapero?

2. Bo Bcex m ciydasix JIeHCTBYET 3TOT MPHUHIIATI?

3. Kakwue emié BbIBOBI Al MPAKTUYECKOW pabOThI POCCHIICKOTO MEHEIKepa MOKHO CHeNaTh,
ucnonb3ys npuiun [apero? OGocHyHTe CBOU MTPEATIOKEHUSI.

4. Tlpueaute mpuMepsl AeicTBUS 3akoHa [lapeTo u3 Balero JMYHOTO OMbITa

3ananmue 4.

[Ipoauarnoctupyiite a100yr0 npodieMy, ¢ KOTOPOH Bbl CTOJIKHYJIMCh Yepe3 MpU3My THITHYHBIX
nperpaa (TeXHHYECKHe OLIMOKM, BHEIIHHE (aKTOpbl M IICHXOJOIMYECKHE MPENsTCTBUS) Ha IMyTH
3¢ (HEeKTUBHOTO IIIAHUPOBAHUS BpPEMEHU

3aganmue 5.
[TocTpoiiTe HHTENIEKT KapTy MOTy4eHHs 00pa3oBaHus B UHCTUTYTe. OOpa3el nmpuiaraercs.

Mhan
BCTpeun W

3aganmue 6.

ITpocmoTtp ¢unbma o TaliM-MEHEIKMHTY.

Bomnpocsl 1u1st 00cy:Kk1eHus:

1. Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE TaliM-MEHEKMEHTA
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2. B xakux cimyyasx ciaenyet ropoputs «Her»
3. Kak MOXHO pacuuTaTh CTOUMOCTb CBOETO BpeMeHN? [l 4ero Hy>KHa 3Ta BEJIMYMHA.

Tema 4. PykoBOACTBO M _JMIePCTBO (CUTYAIIMOHHBLIH M KOHTHMHIEHTHBIH MOAXOAbI B
MEHe/KMEHTE)

Lenv 3auamusa; yriayOlieHUe 3HaHUN U YCBOGHHUE CTYJCHTAMH MPOCITYIIaHHOTO TEOPETUIECKOTO
Marepuana, OBJIAJICHUE HAaBbIKAMU IPAKTHYECKOTO HCIOJI30BAaHUSA IOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX CUTYalHsIX.

@opma  mpogedeHuss —  pazBepHyTas  Oecema-mucKyccusi, pa3bop  KeWc-CHUTyaluw,
camocTosITeNbHas paboTa.

Bonpocut ons oo6cyscoenus:

1. PaccMoTpeHue NOHSTHI «PYKOBOJICTBOY, «JTUAEPCTBOY.

2. AmnHanu3 OCHOBHBIX TEOPUH JIHIEPCTBA.

3. DBeImonHeHHE 33a1aHUs K KOHKPETHON CHTYAIIHH.

3ananne 1. Kommynukarusnas urpa: «[leperopopbn»’ (I0SICHATEILHASI 3aIHCKA M METOAMKA
NMPOBeIeHUA)

lloachumenvhas 3anucka

KommynukatuBHas wurpa «lleperoBopbl» HampaBieHa Ha pPa3BUTUE KOHCTPYKTHUBHBIX
MEXTPYIIOBbIX OTHOIIEHUN IIPU COXPAaHEHUU BBICOKOM IPUBEPKEHHOCTH YYaCTHUKOB CBOUM
KoMaHgaM. Takoro poga Wrpsl MOJAETHPYIOT YCIOBUS, B KOTOPBIX TPYIIBL, 00Jagas CBOMMH
UHTEPECaMH, BBIHYXKICHBI [IECTBOBATb B CHUTyallMM IIOJHOW WJIM YaCTHMYHOM B3aMMO3aBHUCHMOCTH.
B3aumo3aBucuMocTh KOMaH/| 33J1a€TCsl TEM, UTO Ka)KAasi TPYINa MOXKET JIOCTHYb CBOUX LEJIEH TOJIBKO
IIPHU YCIIOBUH, YTO IPYIHe IPYNIbl JOCTUTHYT CBOMX.

B3aumopeiictBue  KOMaHJ ~— peaju3yeTrcs  4epe3  MHOTOCTOPOHHHE  IEperoBOpbl  HX
NpEJCTaBUTENIEH, BO BpEMs KOTOPBIX JOJDKHO OBbITh BBIPAaOOTaHO B3aUMOIPHUEMIIEMOE pELICHHUE.
[leperoBopHBIii Mpoliecc B 3TOM ClIy4ae HE TOJBKO HpHOOperaeT ocoObl craTyc, a HauWHaeT
YIPABIATHCS MEXKIPYNIIOBBIMU COLIMAIBHO-TICUXOJIOTHYECKUMU MexaHuzMamu. IlpencraBurenu ot
IpyNN CTaJKUBAIOTCS C CUTyalMed, KOrja KOJUIEKTHBHOE pEUIeHHE, MPHUHATOE HUX KOMaHJIOM,
HE00X0AUMO TPaHC(HOPMHUPOBATH B CBSA3U C YCIOBUSAMHM MEPErOBOPHON cuTyanuu. Llenu cpaBHUTEIBHO
JIETKO JOCTUTAIOTCSl TOTAa, KOrJa YYacTHMKHU IE€PErOoBOPOB MPEJCTABIAIOT TOJIBKO caMHUX ceOs, U
CTaHOBATCSA IPAKTUYECKU HEAOCTHKMMBIMH, €CIM YYAaCTHUKHM HAYMHAIOT IPEICTAaBJIATH HHTEPECHI
CBOMX KOMaH].

IleperoBopHbIii mporiecc MOXKET OBbITh MPOAHATU3UPOBAH C TOYKH 3PEHUS HCIIOJIB30BAaHHBIX
MEepPeroBOpHBIX cTpareruii. OgHOW HMX HEMHOTMX KOHIIETIHN, KOTOpble OBICTPO OCBaMBaIOTCA
YYaCTHUKAMHU U HAUMHAIOT IPUMEHSTHCS UMH Il OOBSICHEHUSI MEXKTPYIIIOBOTO ITOBEICHUS, SIBIISETCS
MOJIeNb «IBOMHON 3amHTepecoBaHHOCTH» K.Tomaca m P.Kuimena. K.Tomac u P.Kunmen, B3sB 3a
OCHOBY CTENE€Hb OPHEHTAI[MM YYaCTHMKOB B3aMMOJEWUCTBUS Ha CBOM COOCTBEHHBIE MHTEPECHl U Ha
MHTEpECHl MapTHEpa (COXpaHEHWE B3aMMOOTHOLIEHH), BBIIEISAIOT MATh CTPAaTErnii B3auMOJIEHCTBUS:
KOHKYpEHIIUs, YCTYIKa, n30eranrue, KOMIpoOMHCC, COTPYTHHYECTBO.

B tom cnyuae, ecim monens K.Tomaca u P.KminmeHna BBoauTCs 10 Hadana UIpbl, TO UIpa
ABIISICTCA JEMOHCTpauueil paboThl JOMUHHPYIOIUX cTparteruif. Eciam monens BBOIUTCS TOCHe
3aBepUICHUs UTPbI, TO MOJIENb SBJIETCS OCHOBOM aHaIM3a MeperoBOPHOIO Mpolecca.

Llenpto  mpoBeAeHUS NPAKTUYECKUX  3aHATUH  SBJISIETCS  3aKpelyieHHe — OakalaBpaMu
TEOPETUYECKUX 3HAHUU IO TUCHUIUINHE «MeHEeIKMEHTY.

Memoouka nposedenus 0en060tl uepol

3 MaTepuaibl 1€10BOM UIPhl MPEACTABIAIOTCS YYACTHUKAM B ayIUTOPUH
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[IpoBeneHue enOBOM UTPHI MpeaoiaraeT HeOOXOJUMOCTh MPEABAPUTEITHHOTO O3HAKOMIICHUS
€e YYAaCTHUKOB C TEOPETHUYECKMMHU W NPAKTHYECKUMHU BONPOCAMH IOATOTOBKHM M IPOBEICHUS
mpoecCHOHABHBIX — MEPETOBOPOB  UYEpe3 COOTBETCTBYIOIIME pa3/elbl  JIGKIIMOHHOTO  Kypca
TUCHUIUIMHBL «MeHepkMeHT» - «PyKOBOACTBO U JUAEPCTBO», «YNIPABIEHYECKUH TPyd H €ro
0COOEHHOCTHY.

1. JlenoBas urpa paccuutaHa Ha 16 y4aCTHHKOB, B CBSI3U C UeM y4yeOHas rpyIina, y4acTBYIOIIas
B UTpe, NOJKHA OBITh pa3buTa MPOMOPIHOHATBHO MX uYuciay. Kaxkmomy u3 HEX OyneT mpeiiokeHa
OJlHa U3 POJIEH, KOTOpas JaeT MpaBO Ha WIEHCTBO B OAHOW M3 ueThipex koManj. CreHapuil u oOmias
uH(poOpMaNKg IO JCIOBOW WIPe, M3I0KEHHBIC BBINIE, OMPECNIIOT 4 KOMaHAbl. EciaM ydacTHUKOB
HEJOCTaTOYHO [UIsl MPOBEACHUS IOJHOTO  MOJICIMPOBAHUS  KOJJICKTUBHBIX  IE€PETOBOPOB,
MPEAYyCMATPUBAIOIINXCSL JTaHHOW UIPOM, TO PYKOBOAMUTENIb HUrpbl (IpernojaBareiib) AOJKEH
OTIpEeICNUTh, KAKUe POJIH CIeyeT UCKIIIOUUTh U (WIH) OOBEIUHUTD C APYTUMHU POJISIMH.

[ToJTHBII KOMIUIEKT OCHOBHOTO CIICHAPUS U O0IIeH HHPOPMAIH PACIIPEACTACTCS MEXITY BCEMHU
y4acTHUKaMU JeN0BO Urphl. [Ipu 3TOM Ka)k10My y4aCTHUKY UTPbI OTBOIUTCS BpeMs (45-60 MuH) 11t
TOTO YTOOBI:

a) pacCMOTpPETh HeOOXOIMMbIE JOKYMEHTHI,

0) WHIMBHIYaJIbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAHHM3M» DPAa3BUTHUS ITYHKTOB
«lHTEepechl — MOMEeTKa MEPEeroBOPOB — MPEUIOKEHUS» O BCTPEUU C JAPYTUMHU UICHAMU CBOEU
KOMaH/IbI.

OT Kaxmoro y4yacTHHKa WUIpel TpeOyeTcs BBIMOIHEHUE OIpEAeTCHHBIX MPOIEayp,
MPECIIeNYIONIUX 1I€JIb BBIPAOOTKH COOCTBEHHBIX MO3UIIMHI MO MPECTABIECHHOMN B UTpe Mpoleme.

2. B cBA3M C 3TUM Ka)XJIOMY YYaCTHUKY HEOOXOIMMO OINpPEAETUTh, KAKOBbI JOJDKHBI OBITH €ro
WHTEPEChl — TMPHUHIMUIIBI 10 PEIICHUIO MPOOJIEMbI M KaKOBBI MOTYT OBITh TEKYIHE pPa3HOTJIACHS,
BO3ZHUKAIOIIME B TIPOIECCEe YIIOBIETBOPEHHSI OOOIOJHBIX HMHTEPECOB. BBIMOIHEHHE YKa3aHHBIX
MIPOLIEAYP CIEAYET MPOU3BOIUTH 110 ONPEICICHHOMY MPaBWITY, B TAOIHUHOM Gopme (cM. popma 1).

®opwma 1
UnTepecs! - pa3HOTIACHs - WHCTPYMEHTAPHil Pa3BUTHS TIO3HIIHN’
Coo0ctBennsie |[Ipemmer [lepBonayans |[locnenyro- [3aBepuiato- Ilo3unmsa, mo|Bo3moxusie |IlocnencTBus
HHTEPECH MIEPErOBOPOB |HBIE TIPEAJIO-|IHe MPEIJIo-|IIHe IPEIo- [KOTOPOil BO3-|yCTYIKH COpBaHHBIX
(ouemy?) (uro?) JKeHUs (Kak?) |KeHUs JKEHUS MOXXHO  OT- IePEeroBOPOB
CTYIUICHUE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX HPOLEAYpP, T. €. CaMOCTOSITEIBHOIO HM3YyYEHUS KaKIbIM
YYaCTHUKOM JIEJIOBOM UIPbI U MOPYYEHHOH €My POJHM B HEW, YUaCTHUKH IMPHUCOEAUHSIOTCS K CBOUM
KOMaHJlaM, TJe B T€UEHHE OIpelesieHHOro BpeMeHH (10 90 MUHYT) NMPOBOAAT BHYTPUTPYIIIOBBIE
MIEPETrOBOPHL. 37ECh BBISICHSAIOTCS MHAMBHUAYaJIbHbIE HHTEPECHI Ka)KJO0T0 WiIeHa KOMaH]Ibl, KOTOpble OH
MIPECTABIISIET, MMEIOIIME MECTO pa3HOIVIACUS MEXKIYy HHMHM IO OINPEAEIEHHBIM BONpOCaM U
BbIpa0aThIBAETCS €IMHasl TMO3MIMS KOMaHAbl Mo oOmeill mpobieme (GopMUpOBaHUS MNPOTPaMMBbI
pa3BuTHs T. PpiOaubero, KOTOpyro (HO3MIMIO) YJIEHBI KOMAaHIbl JIOJDKHBI TMPEACTaBIATH Ha
MOCIEAYIOIUX KOJUIEKTUBHBIX TmieperoBopax. Takum o0pa3oMm, MpoBeleHUE BHYTPUTPYIIIOBHIX
MIEPErOBOPOB SBJIAETCS BaXKHEUIIIMM HEOOXOJMMBIM 3TAllOM MOATOTOBKH MPOBEIEHUs Oosiee MMPOKUX
KOJIJIEKTUBHBIX IIEPErOBOPOB.

4 TTocie1OBaTEAbHOCTD YTEHUS 3AIIOJIHCHHOMN TaOJIHIIBI - cjieBa HampaBo. OHAKO 3alI0JHUTE €€ HEOOX0IUMO B
0YEpPEIHOCTH, COOTBETCTBYIOIICH MOPSIKOBBIM HOMEPAM, YKa3aHHBIM BHHU3Y KaXKI0H KOJIOHKH.
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PykoBonuTens (nmpenogaBartenb) JOJKEH OKa3bIBaTh OMPECIICHHYIO TIOMOIIb YYaCTHUKAM UTPBI
B IPOLIECCE MOJEIMPOBAHUS UMHU KOJUIEKTUBHBIX IIEPErOBOPOB C YUETOM BCEX UETHIPEX KOMaHI, T. €.
BCEX TPUHAIUATH YYACTHUKOB UIPbI B COOTBETCTBUHU C UX possMu. Ha 3ToT 3Tanm urpel orBoaures 2,5
yaca. OHaKoO, BO3MOXKHO, KaK HEKOTOPOE YBEJIWYEHUE, TaK M YMEHbIICHHE BPEMEHH CO CTOPOHBI
pykoBonuTens (mpenojaBaresisi), 0OycClIOBIMBaeMOe 00pa30BaTENbHON IIEHHOCTBIO JIAaHHOTO JTara
JIEJIOBOM UTPBHI.

B npouecce npoBeneHus Urpbl, YYaCTHUKH JOJKHBI UCIIOJIB30BATh BCE 3HAHUSA, IIOJyUYEHHBIE U
YCBOCHHBIE IPU H3YyYEHHM COOTBETCTBYIOLIETO TEOPETUYECKOIO Kypca, BKIIIOYas HpPEJCTaBICHHE
HUHTEPECOB, M3BJICUEHUE BBINOJbl, AKTUBHOE CIIyLIAaHUE, HCIIOJIb30BAHWE JAHHBIX, IPEJICTaBICHUE
IPEUIOKEHUH, corjacoBaHue — pa3paboTKy MpeUIoKEeHUH, paclo3HaBaHWE HaIPaBICHUN
COINPOTHBIICHUS, CHU)XEHHE COIPOTUBIIECHUS, CTPYKTYpUPOBAaHHWE WHHOBALMOHHBIX IPENIOKEHUH,
pa3pabOTKy KOHLENTYaJbHBIX COIJIAIICHWH, MCIIOJIb30BaHUE IPEIBAPUTENBHBIX OOCYXICHHH,
pa3BUTHE U MOJAJEPKAHUE BBICOKOI'O YPOBHS IMPOLIEYPHO-MaTEPUAIBLHO-TICUXOJOTUYECKUX YCIIOBUH,
TpeOoBaHUE NMPEKPALECHHs CIIOPOB U T. 1.

1o 3aBepiieHUY ATOrO ATana Urpbl Ha Kax10€ IOJHOE MOAEIUPOBAHNE OTBOJUTCS OJUH Yac AJis
00CYXJIEHUS U aHAJIM3a 3Tara MeX/1y YJYaCTHHKAMH, HO MOJ PYKOBOACTBOM IpenojaBaress U (Win) ¢
HCI0JIb30BAHUEM MHCTPYKIMH 110 aHAIIN3Y.

4. Korma sra cragus oOmel paboTbl OyaeT 3aBepllieHa, BCE YYAaCTHUKU MIPbI JOJKHBI
BO3BPATUTHCS HA IJICHAPHYIO CECCHUIO (KOJUIEKTUBHBIE IIEPErOBOPHI) U CECTh 3@ CTOJI IEPETOBOPOB HE
TOJIBKO C WJI€HAaMHU CBOEM KOMaHIbl, HO MU CO BCEMM UWIEHAMHU TIpYIIbl MO MOJENHUpoBaHUI0. B
(GbuHATBPHOW CTAaguM WIPHI TPENojaaBaTellb (PyKOBOAMTENb) JOJDKEH COJEHCTBOBATH IUCKYCCHSIM,
BO3HUKAIOIIUM B IPOLIECCE [IEPETOBOPOB:

a) 110 TEOPUU U TEXHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CJIN» U ITUKE IEPErOBOPOB.

3aBepIuaronMM aKKOPAOM TPOBEIEHHs JIEIOBOM HIPHI SBISAETCS BHIPAOOTKA OKOHYATEIHHOTO
COIUIAIIEHUS IO KOJUIEKTUBHBIM IIEPErOBOpaM, OTHOCUTENIBHO PEIIEHUS CTOSLIEH Nepe]] y4aCTHUKaMU
npo6sieMbl GopMUpPOBaHUs IporpaMMel pazButus I. Peidausero (Ilpumopckuii kpaii PO).

Tema 5. JIuyHOCTh M KOJIeKTHB. CaMOMEHEKMEHT W  KOMaHJ000pa3oBaHUE
(4eI0BEKOOPHUEHTHUPOBAHHBIN U MMPOEKTHBINA MOXO0/bl B MEHEKMEHTE)

Lenv 3anamus. yriryOieHne 3HAaHUH U YCBOCHHE CTYACHTaMHU MPOCIYIIAHHOTO TEOPETUYECKOT0
MaTepuana, OBJAJEHHE HaBbIKAMU IPAKTUYECKOTO HCIOJIb30BaHMUA MOJYYEHHBIX 3HaHUM B
KOHKPETHBIX CUTYaIHIX.

Dopma npoeedenus — pa3BepHyTas Oecena, pa30op Keic-cuTyaruii, camocTosATeNnbHas padboTa.

3ananme 1. Pa30op keiic-cutyanun: «KBapTHUpPHBIA BOIPOCY.
Keiic-curyanusi: «KBapTupHbIii BOIpoc»

Bot yxe necsats ner 6yauu Upunst [letpoBHbl OpiioBoii HaunHaIUCh ouHaKoBo. [Ipobupasick
Ha paboTy Mo OECKOHEUHBIM MOCKOBCKUM NpoOKaM, OHa Jymaia o cBoed KkommaHuu. [lecars ner —
CPOK HeMaJIeHbKHIf, 3a 3TO Bpemsi ocHoBaHHass OpioBoit codrBepras pupma «MUI1O-codT» cnenana
601b1II0H PHIBOK, HO B JIMJIEPHI TaK U HE BBIOMIIACK, 3acTpsiyia B cepenHsukax. KimneHToB y Hee OblIO HE
TaK YTOObI MHOTO, HO BCE — KPYITHBIE U YBa)KaeMbI€.

Mpiciu Upunsl [leTpoBHBI MocieaHre JHU MOCTOSIHHO BO3BPALIAIUCH K (PMHAHCOBOW CTOPOHE
O6usHeca. CHMW)XEHHE NMPUOBUIBHOCTH KOMIIAHMM OHA CBA3bIBaJA HCKIIOYMTENIBHO C PaCHIMpPEHUEM
mrata. OHaKO, 03HAKOMHBILUCH C BBIKJIAJKaMHU (uHAHCUCTOB, OplioBa MOHSIA: JIeN0 HE TOJBKO B
3TOM — U, IOPa3MBICIIUB, pelIniia MepeiTH K akTUBHOIT 00pb0e 3a roKa3aTelu.

bomo0a 3amensieHHOrO aelicTBUS

Botins B oduc, Upuna IlerpoBna Opocunace k tenedony. — Ko, 3aiinu. Ects Bompoc, —
MPOKpHYaIa OHA B TPYOKY.

UtoObl momacth B KaOWHET reHepaJlbHOro aupekTopa, Hukomaio BumaHoBYy, pyKOBOAMTEIIO
otena pa3paboTKH M TECTHPOBAHUS, HYKHO OBUIO IpojenaTh JUIMHHBIA myTh. CHavana — MOAHITHCS
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Ha HECKOJBKO JTa)KeH, 3aTeM IpPOWTU JJIMHHBIMU DPAa3BETBICHHBIMU KOPUIOpAaMHU M, HAKOHEIl,
nepeceyb MaJeHbKUW MpeadaHHUK, B KOTOPOM I[apCTBOBala JAOpoAHas cekperapuia JlyHsiia,
oxpanssiuas nokou Mpunel [IeTpoBHBIL.

— To1 xyna? — rpo3no npobacwia Jynsimma. Hukonaih kuBHya B cTOpoHY KabuHeTa OpJioBOM:
— Beb3Bana. JlyHsma TyT K€ peTUpOBaiach.

— Canuch, — Oypknyna OpioBa, Jake HE B3IVISIHYB Ha BOILIEIIEr0 COTpyAHHMKAa. Huxomait
IIOCJIYILIHO CEJ1 Ha MATKUW JUBaH Yy ABEpU — NOJAJbILIE OT JUPEKTOPCKOrO CTOJIA.

— S TyT “3yunia OTUET MO pacxoiaM M J0XO0J1aM 3a MPOILIOE MOJYTOAUE U MPUILIA B yKAC, —
eJsie ciblHOo npousHecia Mpuna Ilerposha.

Hukonaii nanpsircs. 3a BKpaJuuBBIM BCTYIUIEHHEM HENPEMEHHO JOJDKEH ObLI MOCie0BaTh
B3pbIB. O Takoil MmaHepe OpJ0BO BECTH Ba)KHbIE Pa3rOBOPHI 3HAIM AK€ PSAOBBIE COTPYAHUKHU U 3a
rjla3a Ha3plBaJIM HavdalbHULy bomMOOi. XOTs Aeno ObUIO HE TOJNBKO B STOW MPUBBIYKE: B3PHIBHOW
xapakrep Mpunsl IlerpoBHbl nposBisuica no-pasHoMmy. Hanpumep, oHa ¢ 3aBUIHON PETYIPHOCTHIO U
CTOJIb K€ 3aBUIHON HENPECKAa3yeMOCThIO NIBITAJIACHh BHEAPATH CAMbl€ HEOKHU/IAHHbBIE YIIPABICHUECKUE
uneu. [lopoil noxoauno 1o abcypna: To OHa 3aKa3blBaja KaKUM-TO COUMHUTENSIM TUMH KOMIIAHUU, U
BCE MENM ero B Haudaje pabodero IHS, TO BBOAMIA JPECC-KOJ M 3aCTaBIisAia KEHIIUH OJEBAThCS B
cuHue 100kK u Oenbie Omy3ku. K cuacTpro, Takre HOBOBBEIEHHS JACPIKAINCh HE JIOJbIIE Mecsa —
OprnoBa 1 cama OHUMAaJa UX OECIIePCIeKTUBHOCTD U CIyCKajia BCE Ha TOPMO3aX.

— Cw™motpu, — nponomkana Mpuna [lerpoBHa, — 3a mosroja Hauiy OPOEKThl IPUHECIH HaM
BCEro MATh MHJUTHOHOB pyOseil. [Ipu 3ToM 3a apeHay Mbl BBUIOKWIM MWJLIHOH, Ha 3apIUiaThl YILIO
OKOJIO TpeX. S y»K MOJ4y Ipo HakJIaJHble. DTa CyMMa YK€ MEPEKPBIBAECT IOJO0KEHHBIE JIUMUTHI 110
oromxkety. Bot tak, Konsi, — y Hac yObITKH.

Hukonaii cinyman u ragan: k yemy oHa KJIOHUT? OH ObLT IOUTH yBepeH, yTo OpiioBa 3aroBOpUT
0 CHIKEHMH 3apruiat. Ho, Kak HU CTpaHHO, €ro MPOTHO3bl HE ONPABAAIUC.

— S Tyr npoaHanu3upoBaia PEHTA0ENbHOCTh KaXJOr0 M3 HAllUX IPOEKTOB U BbIBEJA
YCPEAHEHHBIN MTOKa3arelb. M noHsna, 4To HaC TOMMUT.

— W urto, Upuna IlerpoBHa?

— Apenpa!

— Apenpia? — yIuBUIICS HUYEro He moHuMaromuii Hukomnaii.

— NmenHo! Tl 3Haewb, CKOJIBKO ACHET YXOIUT HA TOMEILEHUE IJIs TBOETO OTAENa?

Bompoc 3acrtan Hukonasi Bpacmiiox: B €ro 00s3aHHOCTH HE BXOAWJIO CJIEAUTHh 3a (pruHAHCAMHU
KOMITaHUH.

— He B Kkypce, 4ecTHO ToBOps, HO HagO0 IyMaTb, CyMMa MNpPWJIWYHAs, — TMOXaJI IJIeYaMu
Huxkonai.

OpiioBa OJHUM JIBUJKEHUEM PYKH crpediia co cToia Oymaru u nojouuia k Huxomnaro.

— Cymma 3a065auHasi. B Mecsir Ha TBoe MOMEIIeHHe y HaC YXOJUT CTO ThICAY. DTO IIECThAECAT
MIPOLIEHTOB BCEX PACXOJIOB HA apPEHILY.

— Hy uro x nonenats, — Hukonait oTBen B3I OT JUIa HaBUCIIEH HAJl HUM HayalbHUIbI. —
Otnen pacrer, MecTa HaMm Haj0 MHOTO. Ecii BbI IOMHUTE, 3TO MOMEIIEHNE MbI Opajy ¢ MPULIETIOM Ha
Oynymee. Ha kaxplif MPOEKT HaM HAJO0 MO MATh COTPYJHUKOB. Y MHOXKaeM Ha KOJMYECTBO NMPOEKTOB
U TIOJly4yaeM HEXBaTKy IMepcoHaja. Tak 4TO HaM HYXHO HE KOMHAThl YMEHbBIIATh, @ HOBBIX JIIOAEH
HaOupars.

— Hy 006 stom celiuac He MOXXeT ObBITh W peud. A moka 3Haemb yto? — OpioBa CHOBa
BEpHYJAch 3a CTOJI. — I TyT mojyMaia U IPUHSJIA HEIPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHUE.

Huxonait onsiTe BCHOMHUJI O 3apIujiaTe, O HEJABHO 3aKa3aHHOW HOBOW MalllMHE W O KPEIWUTE Ha
kBapTHupy. Kak e Ob1Th, eciiu OpiioBa ypexxeT puHaHCcupoBaHHUE?

— Hano mepecMOTpeTh KOHIEHIMIO padOTHl TBOETO oTnaena. Hukomait maxke B3ApOTHYT OT
HEOKNJAHHOCTU. — UTO 3HAYUT «I1€pECMOTPETH KOHLIETILIUIO)?

— To wu 3naunr, Huxomaii, To u 3Haumr. — OpJoBa TPO3HO CABUHYJIA OpPOBH, OXKHUIAsS
COIIPOTHBIIEHUS MOJYUHEHHOT0. — Sl pelnsia nepeBecTy BCeX TBOUX MPOTrpaMMUCTOB HAa HAJOMHYIO
pabory.
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— To ectp oHM He OyayT mpuxoauTh B opuc? — ¢ momo3peHueM yTodHuna Hukomait. —
Nmenno tak. Teneps ux oduc Oyaer moma.

B TecHoTe 1a He B 00He

Cobpatp pa3pabOTUMKOB U TECTUPOBIIMKOB B OJJHOM MECTE U B OJTHO BpeMsl ObUIO Ype3BbIYAITHO
cinoxuo. Y Hukomnail mopomien k ey OCHOBATEIbHO. 3a HECNIO 10 Ha3HAYEHHOW JaThl OH pa3ociall
MMOAYMHEHHBIM MH(GOPMAIIMOHHOE MUChMO: «YBaxkaembie kosuteru! B cnenyronryro nsrauiy B 12:00
COCTOUTCSI o01ee coOpaHue COTPYAHUKOB OTAeNa pa3paboTKu M TecTupoBaHHs. Bompoc, KOTOpBI
Oyner obcyxnathees, KacaeTcst kaxaoro. [loatomy odenb npoiry Bcex siBUThcsi. Haneroch Ha Baiie
MMOHUMaHue! »

Hukomnaii HECKOJIBKO pa3 NEepPEeunTHIBAI CBOE MOCIAHNUE, KAKIBIM pa3 4TO-TO MEHSUI, YAl WU
nobasnsr. To eMy Kazaloch, 4TO MUCHMO TOJNYYWIIOCH 4epecuyp He(opMmaiabHBIM, TO, Ha00OpOT,
ciUmKoM odpunuanbHbiM. OH 0O0sUICS, YTO COTPYAHHKH €r0 HEMpPaBHIIBHO MONMYT M HE MPUIYT Ha
cobpanmne. Ho ero omaceHust He moaTBepIwInCh. Boiiisg B Ha3HAYCHHBIH JEHb B IEPETOBOPHYIO,
Hukonaii He moBepusl CBOMM TIJja3aM: B MaJICHbKOM KOMHATKE TECHWJIHCh BCE €ro IMOJAYUHECHHBIE.
CrynbeB BCEM HE XBaTWJIO, U MHOTHME CHJIEIM Ha MOJOKOHHMKAX WJIM CTOSUIM, MPHUCIOHUBIIMCH K
ctene. lleperoBopHasi ryaena: JrOAM Tajaid, O 4eM, COOCTBEHHO, MONAET peub. Co BceX CTOPOH
CIIBIIIIAJIOCH OJTHO U TO )K€ - YBOJIAT 0€3 BBIXOJHOTO MTOCOOHS.

Yepes nmath MUHYT B KoMHaTy Bouuia Mpuna IlerpoBHa, conmpoBoknaemasi BepHoil [[yHsiueif,
3aHsJla MECTO BO IJIaBE CTOJa U OJlapuiia BCEX MOMCTHUHE TOJUTUBYICKON yiblOoi. Hukonail canutbes

HC CTaJll, OCTAJICA CTOATH Yy ABEPH, U B €TI0 KPECJIO Cclia HYHHH_Ia — JocTalia HYXHLIPIM OJOKHOT U
IMPUTOTOBUJIIACH BECTU ITPOTOKOJIL. BouapnnaCL THUIIIWHA.
— I[a, — HPpOTAHYJIa OpHOBa, orjpiabiBass IMPUCYTCTBYONIUX, — HHUKOrJA Mbl CHIC HC

cobupanuce 37ech B TakoM cocTtaBe. Ho, kak TOBOPHUTCS, B TECHOTE /1a HE B 00uUe.

[IporpaMMuCTbl HEYBEPEHHO XUXUKHYJIU.

— BbI Bce mosyunsian yBeAOMIJIEHHE O CErOAHSIIHEM COOpaHMHU €llle Ha Mpouuloi Henene, —
nponoskuiia Mpuna IlerpoBHa. — MBI OIOBECTHIIN BAac 3apaHee, IOTOMY 4TO 3HaeM, KaK MHOTO y Bac
pabotel. 1 s pama, 4To BaM yaagoch BBICBOOOIUTH BpeMsl M MPHUHTH Ha Hally BCTpeuy. Tak 4ro
naBaiiTe cpa3y nepeiném k neny. Huxomnai, HaunHaii.

K Takomy noBopoty coOsiTuii Hukomail roToB HE OBLI: OH CUMTAJ, YTO OOBSABIECHUE O MEPEXO0JIE
Ha HaJIOMHYI0 padoTy JoibkHa crienats OprioBa, a oH Obl B3sJ1 Ha ce0s1 BCe TEXHUYECKHUE BOTIPOCHI.

— I'm, na. Tak BoOT, 3HaUUT. — mbITAJICA 1000paTh HyXHbIEe cioBa Hukomnail. — JIpy3bsi, MbI
coOpanuck TyT BOT MO KakoMy MoBOJy. LleHbl Ha HEABMKMMOCTh B IOPOJIE€ PacTyT CyMacIIeAIINMHU
TEMIIaMHM, a BMECTE€ C HHMMM M 3arpaThl Ha apeHay. M3-3a 3TOro Hamm INPOEKTHl OKA3bIBAIOTCSA
HepeHTa0enbHbIMU. DUHAHCHCTBI MOACYUTANIM, YTO Mbl YIUIM B MHHYC. ECIM TOBOPUTH SI3BIKOM
SKOHOMHUYECKON TEOPHH.

— Huxomnaii, — nepebuna ero OpnoBa, — s Aymaro, pedsTaM 3T0 He OueHb MHTepecHo. JlaBaif
mo cytu. «Cama OBl MO CyTH W TOBOpHWJA, TTOYEMY s JIOJDKEH 3a HEe OTIyBaThCs?!» — moaymal
Huxonai.

— B o6mem, na, — ckazan oH Bciayx. — He a1o rnaBHoe. CyTh B TOM, YTO MBI..

— 3akpbIBaeMcs, 4TO JIN? — BBIKPUKHYJ KTO-TO U3 MPOTPaMMUCTOB.

— Mamne sto mucate, Upuna IletpoBHa? — menorom crpocuna [ynsma. OpiioBa mokavaia
rOJIOBOA.

— Huxkrto He 3akpbiBaeTcsi, — OTBeTHJA OHA 32 Hukomas. — I[IpocTo MBI pemmin nepeHecTu
BallM pabouyre MecTa u3 oduca K BaM JOMOIA.

— IIpoie roBops, — moasITOKMI HukoIail, — Tenepb BaM HE MPUIETCS KaXIbIA JE€Hb €3IUTh
B o¢uc. bynere paboraTth q0Ma, pa3 B BE HEAETH — MPHUE3KATh HA IJIAHEPKH, @ B KOHIIE MecsIa —
3a 3apIUIATON U IpPEMHUEN.

[ToiiMaB yauBIIEHHBIE B3IJIAbI TPOrpaMMUCcTOB, OpiioBa KMBHYIA: J1a, MOJI, BCE TaK U €CTb.

[To psmam mpoHeccst B3A0X OOJerdyeHus, MHOTHE PaJoCTHO 3ayiblOanvch. Ho Hamumch u
HE/IOBOJIbHBIE — B OCHOBHOM JIIOAM ceMeiiHble. OHM yxXe pucoBaiu cebe yKacaiolue KapTHHBI:
MOCTOSIHHBIA 1IIyM, KPUKH, IJIa4; JETH BEIIAIOTCS HA PYKH, HE JAal0T paboTaTh; )KeHa OTMpaBIseT B
MarasuH.
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— A MOXHO BOIIPOC? — HE BBIAEPKAJT KTO-TO U3 ceMeiHbIX. — Kak MHe paboTaTh 1oMa, eciu y
MEHS TaM JIBO€ MaJIeHbKHX JeTeil? SI He Mory cebe 3TOro Jaxe Mpe/ICTaBUTh.

— Pebsar, MBI Bce MOHMMaeM, MO3ITOMY HE OyJeM meperpyxarb Bac pabOTOW, — OTBETHII
Huxomnaii. — A npyrue, 3Ha4uT, OYAyT Maxarh 3a IBOUX? — IMOAAJ TOJIOC MOJIOION YEJIOBEK C CEPhIM
YCTaBIIUM JIUIIOM.

— Her, Hy uTO BHI, ApY3bs, — BCTymmiIa B pasroBop OpiioBa. — Hukosaii coBcemM HE 3TO UMe
B Buay. Pacrnpenenenue 3amau Oyaer paBHOMEepHbIM. Harpyska Ha MpoekTax y BCEX OCTAHETCS
MpeXHEH, HY ¥, KOHEYHO, 3apIulaTa HU B KOEM ciydae He yMeHbIHTCs. [IpocTo Teneps Mbl OyaeM B
KOHTpPAKTax U rpadukax MpoeKTOB HEMHOTO CIIBUTaTh CPOKH.

— A, Hy 3TO MOHATHO — OJI00PHUTEIIBHO 3aKUBAJIN TTPOTPAMMHUCTHI.

— Hrak, mou noporue, 3aBTpa YTpoM BbI Bce npuHecere Hukonaro 3asBIeHue 0 mepexoje Ha
HaJJOMHYIO paboTy, — IOJ[BeIa UTOT 3aMeTHO TmoBecenenias OpnoBa. — M ¢ mepBoro yucia Oynere
MIPUXOJUTH B OHC BCETO TPH pasza B MecsIl. Eciu mosBsITCS BOPOCHI — MUJIOCTH Tipoiry K Hukosmaro.

Yro nmogenaemn, KoJs...

— Karactpoda! — nagpemamace OpioBa. — IIpocto karactpoda! — Urto Ttakoe, MpuHa
[lerpoBHa? — ynuBuics Hukonaii.

— MHe ToJIbKO 4TO 3BOHWII 3TOT 1cux! — OpioBa MHOTO3HAYUTEILHO B3JICpHYJIa OpOBH, HO, HE
BCcTpeTuB NoHMMaHusi Hukonas, yroununa: — ['peyHoB u3 «Culyria». Y HUX Halla CUCTEMa

noJierena. Bee mpoBoaky 3a Ba THS MOYJAISIIHCE.

— OnsTb, HEOOCh, TECTUPOBIIMKHM HAIOPTAYMIIN, — MPeAnonaoxu1 Hukomnai.

C Tex mop Kak Bce cTanu paboTarh jJoma, npouwio Tpu Mecsma. M Bce ato Bpemst Hukomnaro
IPUXOJUIIOCH pelaTh NMOCTOSIHHO BO3HMKaromue npobnemMsl. CHavanga Hy>KHO ObUIO MPHyMaTh, Kak
nepcaaBatb COTPyAHUKaM 3aJjaHUs IIO IPOCKTaAM, IIOTOM — KaK KOOPpAWMHUPOBATH HX pa60Ty. Ho
TpyAHEE BCEro OKa3aloCh HAJIAAUTh CBA3b MEXIY IMPOIpaMMHMCTaMU M TECTUPOBLIMKAMH. TyT
TOXOIHMIIO 70 CMemHoro. [IporpamMmucT mucan CKpUNT, MOTOM CaM TPOBEPSUT KOPPEKTHOCTH €ro
pabotbl. Eciiu oH 3ameuan kakue-HUOY/Ab HENOJaIKHd B MPOTrpaMMe, TO cpa3y e OTIPaBIISI MHCbMO
Ha oOuMif azpec TECTUPOBIIMKOB: MOJI, KTO NIEPBBIN YBUJIUT, TOro U padboTa. B utore 3a aeno Opanuck
7IBa-TPU 4EJOBEKa, a TO M Oonblie. BBIICHUB NpUYMHBI «Oara», OHU OTIPABISIM 3aKIIOYEHUE
nporpammucty. He pa3s u He 1Ba TECTHPOBIIUKY JEJIalld Pa3HbIE, & TO U BOBCE MPOTUBOPEYAIINE JPYT
JpYyTy BBIBOABI. TOraa mporpaMMHUCT, TEPSAACH B JIOTaJIKaxX, MbITAJCS CAMOCTOATENBHO JOKONAThCs 10
cyTu. B utore Bce apyr ¢ Apyrom nepepyrajiuch u B KOMIaHUHM HayaJluch pa3opo/l U MIaTaHue.

— VY HHX TaM NOTePsHbI BaXKHbIE IPOBOJIKM NEPBUYKH 32 JIBa JAHA C MHOCTPAHHBIM KIIUEHTOM, —
nponosmkana OpnoBa. — ['maBOyx Ha ymiax, GUHAHCOBBIA y)Ke cOOMpaeT pacreyaTaHHbIe TEPBUYHBIE
JOKYMEHTBI, 4YTOOBI 10 KPYNHULIAM BBOJUTH JJAHHBIE B CUCTEMY.

— A 0ok-an y HMX 3a Kakoe 4ucio?

— UYro? Ilpu yem Tyt O9k-an? He ymuuuaif! — B3Bunace OpnoBa. — IlpoBogku y HHUX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.
— $] HenaBHO pas3roBapuBall CO CBOMMH pedsTaMu, — 3aCTyNMWICs 3a MOAYMHEHHbIX Hukomaii.

— OHH Kak pa3 MO 3TOMY IPOEKTY OTUUTHIBAINUCH. TaM Bce OBLJIO B HOpPME, TOJBKO CPOKH CJerKa
NOTUIBUTH. $I, KOHEUHO, HE YCIIEBAIO 32 BCEM CIIEIUTh CaM, HO pedsiTa MPOBEpEHHBIE, S UM JJOBEPSIIO.

OpJioBa HEOKNMJJAHHO CHUKJIA U CeJla Ha IHUBaH psgoM ¢ Hukonaem. B HOC eMy ynapui TSkENBIA
3amnax JyXoB.

— Komst, — tuxo npousnecna Mpuna IletpoBHa, riasas Kyaa-To B CTOPOHY, — IO-MOEMY, MBI €
TOOOW NMPOMaxHyIUCh C HaJOMHOH paboroif. [laBaif ceifuac mpoBepuM, Kak OHU TaM TPYIATCS, a
MIOTOM TIOJTyMaeM, KaKk HaM OBbITb.

— JaBaiite, — kuBHYya Hukonaii. — A uro ¢ «Culyriom»?

— C »tumu s pazbepych cama. Ckaxy, YTO yCTpaHUM BC€ HEJOYETHl 3a CBOM cuer. Uto
noaenaemb, Koms...

A noma gayuiie

Huxkonait oqun 3a npyrum HaOupan Homepa momguumHeHHbIX. [loutn Bce okaszamuch noma. He
os10 IleTpa XKyposa (0H, IO Cl1OBaM MaTepH, BHIIIET B Mara3uH 3a MpoaykTaMu) u Bukropa Myxuna
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— TECTUPOBIIUKA, KOTOPBIA paboTan ¢ MOJyJIeM pacyera, BHeAPEeHHBIM B «Cubyrne». «Ilom «myxoifi»
Ham Myxun», — onpenenuin Hukouaid.

K Beuepy oH coOpain moysHOe JOChe Ha CBOMX COTPYIHHUKOB. [lomyuanace O4eHb WHTEpECHas
kaptuHa. [loutn Bce paborator kak npoxisaTeie. He cost, He ensat. [lepekypoB HUKakux. A CpOKHU Bce
BpeMs CIIBUTAIOTCSI — 3a TPU MECSIa HU OJIUH MPOEKT HE 3aKpbUICS B OrOBOpeHHBIH cpok. M y Bcex
ObUIM Kakue-TO OTTOBOPKU. 3aTo, KOrja pedb 3axoAuijia O 3apIulare, OHM BCIOMUHAIH, B KaKHX
TSOKEINIBIX YCIIOBUSIX padoTaloT (Cembsi, JETH, JOMAIIHHUE >XUBOTHBIE), U MPOCHIH HE 3a0bIBaTh O
OoHycax.

Ha cnenyromee yrpo Hukonaii cHoBa ormipaBuics k OpioBoit. — S Buepa 003BOHUII.

— Tloroan, Komns. Beicnymaif cHavana MeHs, — repeduia ero HadaiabHuIa. — [ phI3yHOBY HE
yJlaJaoch 3a0UTh B CUCTEMY TMIEPBUYKY U MPOBECTH €€ TOBTOPHO. be3 ATUX TOKYMEHTOB MX UTAJbSHIIBI
oTKa3bIBatoTCs OoopmisATh Kakue-To Oymaru. [lomydaercs 3aMKHYTBHIM Kpyr. YCTHOe oOeliaHue
YCTPaHUTh BCE HEJIOYETHI 3a Halll cueT ['pbI3yHOBa HE yCTpamBaeT, U akT MPUEMKH OH HE MOJIHUIIET.
Kopoue, ecnu Mbl He ycTpaHuM mpodiieMy ¢ coToM 3a JBa JHS, OHU BBICTABIAT HaM MPETEH3UI0 Ha
Kpyriyto cymmy. [loToMy 4TO 1711 HUX 3TO HECKOJIbKO MHJUIMOHOB pyOJied MOTEpSHHOW BBITOABI U
yiepd KoMMepuecKoi pernyTaiui.

— 3a nBa gHsA? — mepecnpocus Hukonait. — Jla 5T0 mpakThuecku HepeaibHO, TeM OoJiee ¢
yIQICHHBIMU COTPYIHUKAMH.
— Bot! — OpnoBa MHOro3HauuTENIbHO MOAHSUIA yKa3aTesbHbI nanen. — MmenHo! 3Hauur,

Ha/10 BO3BpalllaTh 4acTh IporpaMMucToB B oduc. C 3aBTpamiHero AHd. J[pyroro BeIxoaa Her.

— CnoxnoBato 310 Oyzaer, Upuna I[lerpoHa. Jla u kyna ux caxarb? Mecta yxe HeT. Mbl u
caMH ApyT y pyra Ha rojioBax cuaum. [lomemienue-To Mbl cllaiu.

— Hano, Kons, Hago. Paccanu ux xak xodeus. YacTb Bce paBHO y KJIMEHTa OYJET TyCOBAThHCA.

BepuyBmuce k cebe, Hukonait 6sicTpo HaOpocan nuceMo: «/lpy3ps MOM, Yy Hac cpbIBaeTcs
OuYeHb Cepbe3HbIM IMpoeKT. YToObI NpeaoTBpaTuTh KaracTpody, HaM HEOOXOAUMO MOOMIM30BATHCS U
00bequHUTHCA. [103TOMY PYKOBOJICTBO KOMITAHMM IPU3BIBAE€T Bac BEPHYThCSA HAa CBOM paboune mMecTta
B opuce. Co cBOEH CTOPOHBI MPOITY Bac cAeNaTh 3TO 3aBTpa *ke. biaromapro 3a moHUMaHHE».

Tenepb BO3HUK BOMPOC, KOMY OTHPaBUTH 3T0 coodienne. «Myxun? — paccyxnaan Hukomnai. —
Ero mue u mapom He Hano. Tonbko BonOKUTUT. KoMKOB? DTOro 00si3aTrenbHO — 30J10Tasi roJIOBa.
Koro eme?» HemHoro nogyman, oH BOWI ajipeca YeThIpex JIYUIIUX COTPYIHUKOB-BETEPAHOB M HaXKall
KHOTIKY «OtnpaButb». B stnx momsx Hukomaii He comHeBaiics: OHM paboTaqd B KOMIIAHHU C
MOMEHTAa €€ OCHOBAHUS M HUKOTJa HUKOTO HE TOBOIHIIH.

He nponuto u necatn MUHYT, Kak Tene(oH B3APOrHyI OT BXoxsduiero 3BoHka. — Ciymato, —
nojHs TpyOky Hukomnait. — A, Cepreit, npuser. [Tomyuwnn nucsmo? Hy?
— S roroB, — otBetmn Cepreit I'pomkun. — Jlaxke paa, eciau yectHo. Heyno6HO MHe noma:

paboTaTh HamO, a MOMTYYArOTCS BCSIKWE MeNeHKHU U nomainnue aena. «Tak, ¢ ['poMKuHBIM Bce 0’Keity,
— mnoxyman Hukomaih u, HE MOXKHIAsICh OTKIMKOB OCTaJbHBIX MPOTPAaMMHUCTOB, HaOpan TenedoH
KomkoBa. Ha Tom koHIlE MpoBOAA YTO-TO 3BAKHYJIO, TPOXHYJIO M HAKOHEI pa3fajcs 4eIOBEUYECKUN
roJIoc:

— Mapcuane npuBeTCTBYIOT Bac!

— KoOMKOB, ThI MbSHBII YTO JTK?

— Kounb, g Tpe3B, Kak cTeKIbIIIKO... [I[pounTan s TBoe mucbMo. BBIITH, K COKaNEHUIO, HE CMOTY.

— D10 eme noyemy?

— He xouy, — npocto orBetnn KomkoB. — MHe noma HpaButcs pabotars. He Hamo B mpoOkax
TOpUath 1o noJiaHsA. Jla u BooOIIe ofHU CIUIoNTHBIE IUTtockl. He, He Oyay s Bo3Bpamarbes B ouc.

— 51 Te0s1 yBOMIIO — U cuau qoma! — copBaiicst Hukomaid.

— VYBompHsH, Komb. — KomkoB ObUT cOBEpIIIEeHHO CITOKOEH. — Sl ¢ monmuHKa paboTy Halay. A
TBI Yero nenarb oyaems? S ¢ ToOoif yxke ckoibko et padorato? Jlecats. [lonsn? A 3tu mMojoasie
HOBBIE, YET0 ThI OT HUX A00bemnbesa? BoT u mogymaid, mpexie 4eM yBOJbHSATD.

IToxoxuil pazrosop cocrostica y Hukonas u ¢ Mynaucom — TOT TOXE HAOTpe3 OTKA3aiCs
BBIXOUTH B odwuc. Jlo gerBeproro corpyaanka Hukomnait Tak m He m03BOHUICSA. B mTore Ha padory
JOJKeH Obul BBIATH TONBKO ['pomkuH. HMckarh KOro-to emie cmbpIicia He OBUIO: OCTalbHBIC
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MPOrPaMMUCTBI JICUCTBUTEIHHO padoTad B KOMIIAHWM HENAaBHO W B CXKATbIe CPOKU C TaKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO ObI HE CIIPABHIIUCH.

«3adyeM OHa BCeX MporpaMMepoB u3 oduca BeicTaBwia? Y Hee, BHIUIIb JIM, TPOTPECCHBHBIC
uJeu, a MHE pacxiaEobIBaif!» — cokpymaics Hukomai.

«OTKa3anuch BBIXOAUTH Ha paboTy?! DTO yke HU B Kakue BOpPOTa HE Jie3eT! — HerojgoBaia
OpnoBa. — U 310 Hamu ny4iiue kajapsel, Hama ornopa! CoBceM pacmyCTUINCh, CUA 1o 1oMaM. Jla, He
MOTYT HalllM JIF0U 0e3 MOCTOSHHOTO Hax3opa. YyTh gamb clabOMHKY — M BCe, MOJHBIN npuBeT. Jla u
cama 51 xopouia. Pemiia Ha apenzie cokoHOMuUTh! A Bbiuio yto? IlonHbld ipoBait. A Benb Kakas uaes
obuta! I'ennanpHas. becripourpeliHas npakTudeckd. HaBepHoe, s TUIOXO MOATOTOBHIIACH K TAKOMY
OTBETCTBEHHOMY Jieny. Pasornama Hapon mo gomMam — M Bce. A Hajgo ObUIO MpHAyMaTh, Kak HX
MOTUBHUPOBATh, KaK KOHTPOIUPOBATH mpouecc. UTto xe emie s caenana He Tak? [loyemy Bce momnuio
Harepekocsk? B uem s ommbOmace? W 4uro ke MHe nenath cei4ac — M C COTPYIHUKAMH, U C
“Culyriiom”, 1 BOOOIIIE...»

Bonpocwi:

Kak Bbl MoxxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Upuny OpioBy?

CKOJBKO JIET OHa PYKOBOAUT KoMmanueil? Craiia Jin OHa JUAEpOM B CBOEH oTpaciu?

Kaxk Opnoa npuHuMaa ynpapjieHYeCKHE petieHus?

B 4em nposiBisiiiack HENMpPeACKa3yeMOoCTh €€ XapaKkTepa, UMITYJIbCHBHOCTH?

Kak npunnmanocs OpiioBoi pelieHue o nepexo/ie COTpYJHUKOB Ha «IOMAIIHUN 0pucH?
Uro HyXHO OBUIO HPEANPHUHATH PYKOBOJCTBY, YTOOBI IEpexXoj Ha IOMAmmHUK oduc ObuI
yCHEIIHbIM?

7. Kakume mpocyerbl OBLTM [OMYIIEHBI B PEIICHUSX IO MOTHBAallMM M CTHUMYJIHPOBAHUIO
COTPY/IHUKOB B HOBBIX YCJIOBUSX?

8. Kaxkas cucrema omatsl Obiia pazpaborana? beuia nu mpoaymaHa 3Ta CUCTEMa OIUIATHI U
o0CyXJieHa ¢ COTpYAHUKaMuU?

9. Bce au COTPYTHUKH MMEIOT BO3MOXHOCTh paboTaTh ynaieHHO? OOCyXIaaoch U 3TO ¢
HUMHU?

10. beuta mm paspaboTaHa (WM CYIIECTBOBaia) Kakas-muOO CHCTeMa KOHTPOJS 32
NesTeIbHOCThIO yIalleHHbIX CcOTpyaHMKOB? Kak BooOIie ocymecTBisigach (QYHKLUUS KOHTPOJIS
BBITIOJTHEHUS 3aJaHUI?

11. Cuuraere nu Bbl, uro paboTa Ha JOMy SBIsSeTCS HpPOBEpKOM Ha 3(PQPEeKTUBHOCTS,
OTBETCTBEHHOCTD, PE3yJIbTATUBHOCTH?

12. Yro Bel moxere npennoxutb OprnoBoi? Kak «BBIpYJINBaThY» U3 CIOKUBLIEHCS CUTYalluu U
KaKHe PEUICHUs CIIeAyeT MPHHSATH?

ouhkwdE

3aganne 2 Anaau3 mnpakTuyeckoii cutyanum: «He TpaHKMpbTe 4Ye/IOBEKO-4achbl Ha
COBEIAHHUA»

BonpmMHCTBO KOMIAHWA MPOAYMBIBAIOT CIOXKHBIE WHCTPYKIUHU IO YIPABICHHUIO KalUTAIOM,
TpeOYIOT YOeaUTEIHbHOTO OOOCHOBAHHS I JIOOBIX HWHBECTHIIMH, YCTaHABIWBAIOT TIOPOTOBHIE
3HAUEHUS W TINATENHO MPOMHUCHIBAIOT MPABO PACHIOPSIKATHCS CPEICTBAMHU B 3aBHCHUMOCTH OT paHTa
PYKOBOIIUTETISI.

HaobopoT, BpeMs COTpYIHHKOB pacxoiyercs 0e3 orpaHWdYeHHidl. 3BOHKH, MEPENucKa, BCTPEUH,
TeJeKOH(PEPEHINH CHEIAI0T 110 HECKOJIbKY YacOB B JICHb.

Y kaxaoro ympasieHI]a, HO KOMIIAHHHM [0 CYTH HHKaK HE pEryJupyloT HUX OOIIeHHe.
BonbmvHCTBO OpraHuzanuii BooOIle HE OTCIEKHUBAIOT, Ha YTO YXOAUT BpEMs, U MOTOMY
HEYJIMBUTEIHHO, YTO €ro TPaTIT HENPOAYKTUBHO — Ha OECKOHEYHYIO TEepENnucKy, HEHYKHBIC
BUJICOKOH(EPEHIIMA M TMycThie coOpaHusi. Bce 3TO mpsMoii yOBITOK: dYachl, NMPOBEICHHBIC Ha
COBEIIAHWU y Ha4yallbHUKA, OTHATHl y KiaueHToB. LLtaTel pas3myTbl, OOpoKpaTHs LBETET, paboTa
3aMemsieTcs, A0Xoabl manatoT. COTpyAHHMKH Bce OOJBIIE BPEMEHH IMPOBOMAT B OdHCce, a TOJKY
HUKAKOTO.
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TaiiM-MeHePKMEHT OOBIYHO HAmNpaBlieH Ha JCWCTBUS caMoro 4eioBeka. Koyuwm ydar, kak He
YTOHYTb B 3JIEKTPOHHOI IMepenmucKke, He IMOcellaTh Bce coOpaHusl MOApsA] M Tak nainee. LleHHbie
pEKOMEHJALMU, HO, YBBI, CIEIOBaTb MM OBIBACT TPYIHO: 3aBEACHHBIM B OpPraHU3ALUU IMOPSIOK
3aTATUBAET, Ha YeJIOBeKa CHIILIIOTCS MUChMA, COOOIEHUS, IPUTJIALICHHUS HAa BCTPEUYH, KOTOPbIE HENb3s
UTHOPUPOBATh — HMHAYe OOMAATCS KOJUIETH, a TO M Oojibiioi Oocc. Ecnam mis Bamield KoMIaHuu
paboTa 3aKiitoyaeTcsl B HEMPEPhIBHOM OOILEHUH, TO BHIOOpA MPAKTHUUECKU HE OCTAETCA: IUIBIBUTE HA
JPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTtopsie COBpeMEHHO MBICIALINE KOMIAHUM PEHIMTEIbHO CMEHWIM MOAXOJ: OHH XOTST,
9YTOOBI PYKOBOJUTENN IICHUIM JPAaroleHHBII pecypc BpeMeHU H OepeXHO MM pacropsikanuch. CBoi
OIO/KET 4acoB OHM IIAHUPYIOT CTOJIb e TIIATENbHO, KaK (PMHAHCOBBII. DTH OpraHu3alui He TOJIBKO
COKpaTHJIM aJIMUHUCTPATUBHbIE PACXOMbI, HO U BHICBOOOIMIN BPEMSI PYKOBOJAUTENCH U COTPYIHHUKOB,
CTUMYJIMPOBAIM HHHOBAIMH U B PE3yJbTaTe YCKOPUIIU POCT.

B ynciiax: Kak OpraHu3aluM TepsiloT BpemMsl

Oumu ['poys, ObiBIIMI renaupektop Intel, roBopun: «Bbl ke He HomycTuTe, YTOOBI KOJIIEera
BOpoBaJl o0opyaoBanue u3 oduca? Tak He MO3BONANTE eMy KpacTh y ToBapuuiel Bpems». KoHeuHo,
TaKoro pojia KpaKu YacTO COBEPIIAIOTCS HEYMBINIEHHO. B KaneHaaph MNpPOHHUKAIOT BCTPEYU H
coOpaHusi, KOTOpbIE HE BCET/Ia YAAaeTCs YeTKO CIUTaHupoBaTh. Camu co00# MOSBISIOTCS WHUIIMATHBHI,
TpeOyronire BHUMaHUS PYKOBOJCTBA.

OnHako cefiyac KOMIAHMM pACHOJararoT TaKUMH WHCTPYMEHTAMH TaWM-MEHEDKMEHTa, O
KOTOPBIX MpeXJIe MPUXOAUIOCh Toabko MeuTath. Microsoft Outlook, Google Calendar, iCal u apyrue
MPUJIOKEHUST TIOMOTAIOT COCTABUTh PACIUCAHUE, OMOBECTUTh COTPYAHHUKOB U OTCIEINTH, KaK Te
pacxoayroT oOlee BpeMsi OpraHu3aliu, TO eCTh €€ pecypchl. MOXKHO BBISICHUTH, CKOJIBKO COOpaHMii
MIPOBOJIUTCS B HEJEIIO, B MECSII ¥ B TO/I, M C KAKMMH IIEISIMH, KaKUe€ OTIENbI U KaKue JODKHOCTH Ha
HUX TPEJICTABICHbI. JTU MPHJIOKEHUS BBIABIAIOT AK€ OMpEeNIeHHBbIE MAaTTepHbl B OpPraHHU3AIlHH,
HampuMep, THapaieNbHyl0 00paOOTKy MaHHBIX OO, TOCIEe W BO BpeMmsi coOpanus. Pasymeercs,
KOMIMaHus 00s13aHa rapaHTUPOBATh COTPYAHUKAM MIPUBATHOCTh NEPENUCKH U OOIIEHUS: KOMY MPUSATHO
OIYIIAaTh TOCTOSHHBIN TpucMoTp bonbmoro Opara! Tem He MeHee MHQOpPMAIUIO, KOTOpas JaeT
00I11yI0 KapTUHKY pacipeesieHus Ol/pKeTa BpeMeHH, COOMpaTh Halo.

HenaBno Bain & Company mnpoBena wuccienoBaHue OroJpkeTa BpeMeHU B 17 KpYIHBIX
KOpIIopalusx, IpUMEHNB aHauTHYeckrue nHCTpyMeHTsl VoloMetrix (Kpuc bpam Bxoaut B ee coBeT
JTUPEKTOPOB).

! BoT Hamm riiaBHble HAOIIO/ICHHS.

IlyHamM¥u SJIEKTPOHHOW TEPENUCKU. DIEKTPOHHbIE KOMMYHHKAIIMH, PAcChUIKa M TIEpPENHCcKa,
PE3KO MOJEUIEBEB, 3alOJOHMWIN paboyee MPOCTpaHCTBO. MHOTHE PYKOBOJIUTENHU mosydaroT mo 200
nuceM B JeHb — Oosee 30 ThIcAY B TOJ, a pacHpOCTPAHEHUE CHUCTEMBI OBICTPHIX COOOIIEHUN U
KpayJCOPCUHTOBBIX MPUIOKEHUH ycyryOmnu mpobiemy (cM. Bpe3ky «OOOpOTHas CTOpOHA 3aKoHa
Mertkanda»). Ecimm TpeHA CcOXpaHUTCS, TO BO3HS C DJCKTPOHHBIMH TOCIAHUSMHU 3aiiMeT Y
pyKoBouTENs 60Jiee OAHOro paboyvero JHs B HEJEINO.
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30TBIC.

25ThiC.|
O60opoTHaA CTOpOHa
3akoHa MeTkanda
3aron Merkanda rnacwT, «ro
LEHHOCTE TRNGKOMMYHUKBLLOH-
HOW CETW BOSPACTEET O SKENO-
wenTe. B 1070-e rogel rasHem
cpepcTBOM canan Gbin Tenediow,
pexe — Tenexc unu Tenerpad.
B cpeavem y pyxosoguTens
® rop NPOMCXOAWNO He Bones
THICAYM KOHTAKTOB (He cuvTan
BHYTPEHHIX).
C noReneHweM HOBLIX TEXHO-
OFWit KOAWMHECTBO COoBLYBHMI
pearo yeenmnccs. Mo Hawim SJun:
NORCHETAM, PyKOBOAUTENE
nony-aer caiiac Ao 30 TecAY
co0bujehuii & rop. U wem asiwe
80 ypoBeHs, TeM 6onbwe Bpe-
MEHI 6r0 NOPHUHEHHbIE TPATRT
Ha NpoYEkMBaHMe M obpaboTky
Co0BLIEHUT 1 OpraHISLMIO
MEPONPUATHIA. aTbiC.
1 ThiC.
NPHMEPHOE
KO/IHYECTBO
HOHTAKTOB HA
PYKOBOAMTENA B O

19706 19806 19608 20008 20108

Hoarue Berpeuyu. PykoBoauTenu BBIHYKIEHBI Y4acTBOBaTh BO BCE OOJBIIEM YHUCIE
MeponpusaThil. OT4acTy IpUUKHA B TOM, YTO PEKUM TEJIE0CTya YIpocTuil yyactue. B cpennem Tor-
MEHEKephl TpaTAT Oojee NByX paboumx AHEH B HENENI0 Ha KOH(EpEeHIMH C ydacTUeM Tpex WU
Oosiee COTPYIHHUKOB; B 1IesIoM 15% BpeMeHU OpraHu3alliy PacXOAyeTcs Ha 3TH MEPOIPHUSITHS, U JIOJIS
3Ta HeYKJIOHHO pacteT ¢ 2008 roga. (cM. Bpe3ky «I(hdeKT pacXoasmmxcst KPyropy).

OrpanuyeHHblii Kpyr odmenus. BcTpeu 3a mocnepHue aBa JECATWICTHS CTANO OOJIbIIE, HO
mume B 20% W3 HUX Y4YacTBYIOT NPEICTAaBUTENM JPYTUX KOMOAHMM HIM XOTd OBl Jpyrux
(YHKIIMOHATIBHBIX CIyk0. W maxke eciau coBellaHUsl BBIXOJAT 3a TPAHUIIBI OT/AENAa, B HUX 3a4acTylo
y4acTBYIOT HE T€ JIIOJH, a MIOBECTKAa COCTABJIEHAa HEKOPPEKTHO: MPOUCXOIUT OOMEH MH(OpMaluei, a
He 00CyX/JeHHEe M MOMCK anbTepHaTuB. llo Oonbliell yacTH Bce ITH MEPONPUATUS HE MOMOTarOT
pa3BHUBaTh COTPYIHUYECTBO.

Mpbl TakkKe OTMETWJIM, YTO JIFOJAM CTajJd 4acTo OTBJIEKAaThCcsl Ha coOpaHusix. B OomnbimHCTBE
OpraHM3alyii, KOTOpPbIE Mbl M3y4Yajd, YYaCTHUKU TO W JEJIO MOCHUIAIM WM YUTAIU JIEKTPOHHbIE
MUChbMa MPSIMO Ha coBellaHUsAX. B omHol kommanuu 22% MpoIEeHTa MPUCYTCTBYIOMIUX B CPEIHEM
IIOCBUIAJIN 110 MUCbMY KaXKJbl€ JECATh MUHYT. bosee Toro, pykoBOAUTEIN MOCTOSHHO 3alMChIBAIOTCS
Ha JIBa OJJHOBPEMEHHBIX MEPOIpPUATHUS, a B MOCIECIHUII MOMEHT PEIIAOT, Ha Kakoe MOMTH, a Kakoe
nponyctuth. [lapamienbHas o0paboTka uHpoOpManMM | JABOHHOE OpOHMPOBAHHWE CHHUXKAIOT
3¢ (eKTUBHOCTh COOpaHMil, U OpraHMU3allMd HAa3HAYalOT JIOMOJHUTENIbHBIE MEPONPUATHS, YTOOBI BCe-
TaKu JOOUTHCS pe3ynbTaTta. Ha NOMONHUTENBHBIX BCTpeYaxX YYaCTHUKHM elle OOJbllie OTBJIEKAIOTCA U
TaK janee 10 6ECKOHEYHOCTH.

Hepocratok koHTposs. B OonbpmIMHCTBE KOMIAHMNA BpeMsl KOJUIEKTHBA HE OLIEHUBAIOT B
JICHE)KHOM BbIpaykeHUU. Eciii HauanbHUK peniuii MpoBecTH cOOpaHue, ero MOMOIIHHUK UM CeKpeTapb
pacchlIaeT MPUIJIALICHUsT WK, OTHICKaB OKHO B rpaduke KOJJIEKTHBA, MOMPOCTY M3BEIIAaeT BCEX O
BcTpeue. Hampumep, oOHapyX HB Kakylo-TO MpoOJieMy, CO3BIBAIOT LEJIbIA  OTAEN, MPOCSIT
IIPOAHAIM3UPOBATh CUTYALIUIO U MPEAJIOKUTE MEPHI 10 peleHnto. Kak npaBuio, HUKTO HE YYUTHIBAET
3aTpaT BpEMEHU U YK TeM 0oJjiee He TPOCUT pa3pelieHns Ha IPOBECHHE BCTPEUH.

Huurtoxublii BbIXoA. B HenaBHeM wuccnenoBanuu Bain Tom-MeHemKepbl OLIEHWIH OoJjiee
MIOJIOBUHBI COOpaHMil, Ha KOTOPBIX OHU OBLIH, KaK «HEI(D(DEKTUBHBIE» UITN «KpaliHe HeAP(EKTUBHBIE.
Tem He MeHee OpraHm3alliM PEIKO OLEHUBAIOT NPOAYKTUBHOCTb COBEIIAHWUN, HE TOBOPS YK O
HaKa3aHMsX 3a Oecrose3Hble cOOpaHus UK Harpaaax 3a JAedCTBUTEIHHO LIEHHBIE.

TpynHo moacuyMTaTh, KaKyl0 4acTh MOTEPSHHOIO BPEMEHHM MOXKHO OblIo Obl cOepeus. Hamm
JaHHBIE YKA3bIBAIOT, YTO OOJIBIIMHCTBO KOMITAHUH MOTYT BbICBOOOAUTH 710 20% COBOKYITHBIX pabovmx
4acoB, €CJIM BBEYT KECTKUN KOHTPOJIb BPEMEHH.
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1HA * CTAHAAPTHIUPOBATE NPOUECT
NPUHATUA PELIBHHE;

TalM-MEHEIKMEHT HE NOMOMXET Hekoropbie KOMNaHuK NpolyioT Hosust nojgxon onupaeTca * YCTaHOBHTL EAMHBIA PACNOPARAOK
PYKOBOAHUTENAM, ECNH OH BXOAUT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLHNOS! COBpPAHME;
8 NpOTHBOpPEYHe € OOLHAAMK BPeMA KaK gparoyeHHsif pecypc * GOPMHPOBATL NOBECTHY AHA, * BBECTH KONWHECTBEHHbE NApa-
¥ TREGOBAHMAMK OpraHHaaLmm. U BaJYT CIOIHET BPeMEHH CTONL HCXOBA K3 NPHOPHTETOS; METPbI ANA HIMEPEHHA BPEMEHHOR
e AUCUHNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArPY3HH KA OPraHUIaAUWO,
U QHHAHCOBHIA. C Hyn#;
* npopaGaTuiBats GH3nec-nax 3™ cTpaTeriu NOMOTYT KoMNa-
AMA MOGOro NPOSKTa; HHUAM OTPAAUTL PYKOBOAUTENEH
* YNPOCTUTL OPICTRYKTYRY: OT NOKYWEHWA Ha KX BPeMA,
* PACNPEeNUTL OTBETCTBEHHOCTS CHH3UTL PACKOAL! M NOBLICHTL
33 HHBECTUUMH BPEMEHH; NPOAYKIMBHOCTD.

BOCEMb CTPATETW1 YIIPABJIEHUSI BPEMEHEM

Hekoropele koMmmaHuu Bcepbe3 B3SJIMCh 3a pelleHne 3Tol mnpobiembl. OHU COCTaBUIU
ouLmanbHBIA OO/KET BPEMEHUM M PpACIOPSDKAIOTCS MM KaK LIEHHBIM DPECypcoM, Orpaxjas
PYKOBOIUTENEH OT MOKYIIEHHH Ha MX BpeMs, JOOUBAsACH MPOJYKTUBHOCTH COOpaHUi U Ipyrux ¢hopm
cBs3U. Ha ux mpumepe Mbl BBISIBUIM BOCEMb IOJIE3HBIX CTPATETHH.

Crporo or0upaiite Bompochl NoBecTKH BeTpeuHd. [Ipu3Hak Hacrosmiero jaujaepa — yMEHHE
BBLJICJIATH NPUOPUTET. BakHO, 4TOOBI COTPYIHUKHU YETKO MPEJICTABIIsUIM ce0e, Ha UTO HYXKHO TPAaTUTh
BpeMs B [IEPBYIO 0YEPEIb, & YTO MOXKHO OTJIOKUTH UM BOBCE IPOUTHOPHUPOBATH.

Maio KTo CpaBHHMTCS B MCKYCCTBE YIpPaBJIeHMs BpeMeHeM ¢ MokoiHbM CtuBoM /[xobcom. A
CEKpeT B TOM, YTO OH ObUI aOCOJIOTHO 3aIlMKJIEH Ha OJHOW menn — ycrexe Apple. Pa3z B rog on
BBIBO3MJI COTHIO TOII-MEHE/DKEPOB KyJa-HUOY/Ab Ha KYpOPT U MPOCUI UX COCTAaBUTh CIIMCOK U3 JIECITU
MIPUOPUTETHBIX 33/1a4 Ha cleayouuil roa. Bece yyacTHUKM OT4astHHO OOpOJIUCH 3a TO, YTOOBI B IIOPT-
muct Bonwu ux uaen. Ho JlxoOc Opan mapkep M BbIYEPKUBAJl CEMb HUKHMX MMyHKTOB. «Ham noj cuiy
TOJIBKO TpU», — TMOSICHSUI OH, TEM CaMbIM SCHO IOKa3bIBas, 3a YTO KOMIIaHUs Oepercs, a 4em
3aHUMaTbcs He craHeT. Tak J[o0c oTcekan «rym» M CTpaTerMyeckd MCIOb30BaJl CaMbIX CHIIBHBIX
COTPYJHMKOB, HE OTHMUMas y HHUX BpeMs HampacHo. Temnbl WHHOBAallMM B KOMIIAHHHM JAJIEKO
MIPEBOCXOJIMIIM CPEIHUE IO OTpaciu, U B utore Apple ObICTpo caenanach OJHOW M3 Ooraredmux B
MHpE KOMITaHHH.

CocraBbTe 0HOIKET BPEeMEHH «C HYJs»». MHOrme KOMIaHWM COCTABIIIOT ONEPALMOHHBIA U
WHBECTUIIMOHHBIN OIOJDKET KaKIbli roJl ¢ YHUCTOrO JIMCTA, HE HCIOJB3Ys KaK OTIPABHYIO TOUKY
OIOJKEeT HUCTeKIIero roja. Jlyuymmne KOMIAHUMU TaK JXK€ COCTAaBISAIOT U OwokeT BpeMeHH. OHU
«(UHAHCUPYIOT» HOBBIE COBEIIAHMS JIMILIb 332 CUET OTKa3a OT Yero-To, 4TO YK€ HaXOJUTCS B Iyl
MEPOIPHUATHH.

Bozbmem k npumepy, Ford Motor. Korga Anan Mynamim 3aHs1 JOKHOCTh T€HAUPEKTOPA, OH
OOHapy>KWJI, YTO PYKOBOJCTBO KOMIIAHUM TPATUT Ha BCTPEUM OUYE€Hb MHOT'O BpeMeHU. HeBeposTHO, HO
€XKEMECIYHO JUISl «BEPXYLIKM» KOMIIAHWUM — 35 YEJIOBEK — MPOBOAWINA LENYI0 «HEAEII0 BCTPEU»:
1ATh OyTHUX AHEH 00CYXJany MPOrpaMMy U UTOTH. DTU CECCUM 0OXOIMINCH KOMITAHUH HEIEIIeBO —
JI0pO’Ke, UeM OHa MorJja ce0e MO3BOJIUTh B TY MOPY.

B xonue Mymnanu obpaTuiicss K KOMaHae ¢ Ipoch00il oneHuTh 3((HEKTUBHOCTh PETYISPHBIX
coOpaHMii M MO WUTOraM OTCEsl HEHY)XHbIe U COKpaTWJ 3aTSHyTble. 3aMETHO IOBBICHJIACh OT/Aaya
BpeMeHHu. PykoBoaCTBO cTano ropaszno 0ojiee KPUTUYHO OTHOCUTHCSA K 3asiBKaM HA HOBBIE BCTPEUH.
Xots menemkepoB Ford He mpocunu HenmpeMeHHO O0TKa3aThCs OT KAaKUX-IHOO MEPOINPHUATHH, Ipexae
4eM Ha3HauaTh HOBBIE, OHU Cpa3y K€ NOYYBCTBOBAJIN, YTO UM BbIJECIICH HEKUI BPEMEHHOM JINMUT.

Ceifuac BMecTO MATHAHEBHBIX ceccuit Ford mpoBoauT ekeHenenbHbIE BCTPEUYH IO OIICHKE
OusHec--TU1aHa. Briciiee pyKOBOACTBO KOMITAHUHU YETHIPE-TATh YacOB OOCYKIAeT CTpaTerHuecKue
BOIIPOCHI U NTPOBEPSIET pe3yabTaThl. [loBeCTKa NHSA cTaHIapTHAsS, @ IOTOMY M MOATOTOBKA K HEMY MJIIET
B Ford mo-nakaranomy, 61arogapsi 4emMy ynaiaoch BHICBOOOJUTH THICSYHM pabOYHMX YacOB M COKPATHTh
pacxoapl — Kak pa3 B TOT MOMEHT, KOIrJa KOHKYPEHTbl MCKali TOCYIapCTBEHHbIE CYOCHIUH.
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[ToBbICHIICS TEMI MPUHATHS PEIICHUN, U YIYUYIIHIOCh X Ka4eCTBO, a 3HAYUT, yeKopuiics Beixon Ford
U3 KpHU3Huca.

IIpopadarbiBaiiTe Ou3Hec-MJIaH [Jisi JiIOOOro HOBOro mpoekra. Kommanuum yacto
«3apaxaroTcs» UHUIIMATUBHOCTHIO U HAUMHAIOT TPOMO3IUTH OJUH MPOEKT Ha Apyroil. C BuIy Bce OHU
WHTEPECHBIC, HO OYCHb HEMHOTUM CYXJICHO JOWTH JI0 KOHIIA.

Korga I'spu INonabepr cran reaaupexkropom Newmont Mining, oH 0OHapy»XuJ B KoMIaHuu 87
MPOEKTOB PA3HOW CTENEHU TOTOBHOCTH. KakaplM 3aHWMAJCS OJIWH WJIM HECKOIbKO YJICHOB
UCIIOJIHUTEJIBHOTO coBeTa. VHMIIMATUBBI, HAllpaBJICHHbIE Ha TOBBIINICHHE 0€30IacHOCTH PadoT WU
3¢ heKTHBHOCTH M00BIUU, OB HEOOXOIUMBI, HO OBIJIO MHOTO ¥ COMHUTEIBHBIX — €CIIU MOJICYUTATH
COOTHOIIECHHUE BJIOKEHHBIX CHJI U PE3YyIbTATOB.

AdbdekT pacxoaaLmxea Kpyros
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Uto0sl coBagaTh C «3NuaeMueii IpoekToBy, ['onadepr npukasan cocTaBUTh OM3HEC-TIIaHbI JUIs
BCEX pa3pabaThIBaeMbIX M HaMeyaeMbIX HHHIMATUB. OTHBIHE, MpPEXAe YeM 3aHAThCS YeM-TO,
PYKOBOJMTENIA TPOBEPSUTM TUIAH M CUWTAIU, CTOUT JIM OBYMHKA BBIIEIKU. B Kaxkmom mpoekrte
MIPOCUUTHIBAJNIACH MPEIoIaraeMas BbIroJla U BCE pacXxo/ibl, BKIKOYAs 3aTpaThl BpEMEHH, U Ha KaXKJIbIi
Ha3HayaJld OTBETCTBEHHOI'O0 — TOI-MEHEKepa, KOTOPBI OTYUTHIBAJICA O XOJI€ BBIIIOJHEHUS IIJIaHa, a
TaKKe Mo OI0JDKETY.

OTu Mepbl NpUHECIH pe3ysbTaT. MHOrHe NMpoeKThl, 3aTesiHHbIe emie a0 npuxoaa ['omadepra,
ObUTH OTMEHEHBI, MOCKOIBKY TMOJI HUMU He ObUI0 yOenuTenpbHOro OW3HEc-IIaHa, a Kakue-TO He
MpOUUIH «3amuTy». Yepe3 Tpu mecsua noptrdonno mHUIMaTHB B Newmont COKpaTHIICS Ha TPETh.
Tenmepr komMmaHusi THaBHBIM 00pa3oM BKJIajAblBajJa BpeMs B TMOBBIIIEHHE O€30MacHOCTH U
s dexTuBHOCTH PabOT.

Yupocture cTpyKTYpy opranusanuu. Uem Oonbliie ypoBHEH OTIENsIeT TEHAUPEKTOpPaA OT TeX,
KTO HEIMOCPEJCTBEHHO paboTaeT ¢ KJIMEHTaMH, TeM JoJiblle WAET MHPOpMalus U TeM TpylIHee
MPUHUMATh pellieHre. Bece pykoBoaUTENM 3HAIOT 3TO, HO HE BCE JENat0T BhIBOABL. U emie: MHOTHE He
MOHUMAIOT, YTO KaXIbli JOMOJHUTEIBHBIA CylepBali3ep — 3TO JIMIIHHUE PAacXOJbl, JaJeKO
MPEBOCXOISALIME CTOMMOCTh CaMOM IITaTHOM eqUHUIBI. [I[poMexyToUHasi MHCTAHIIUSI OPraHU3yeT CBOU
coOpaHus, W 3HAYUT, KTO-TO JIOJDKEH TOTOBUTH BBICTYIUICHHS, KTO-TO WX OIIEHHWBATh, M KaXII0€
coOpaHHe TMOPOXKAAeT MHOXKECTBO cebe MOAOOHBIX. MBI BBIYHCIWIM, YTO B CpPEJHEM IOSBIICHUE
HOBOT'0 MEHEJ)Kepa B OpraHU3aluu 100aBiseT paboThl Ha MOJTOPA YEJIOBEKa — €ro CTaBKa ILTIOC elle
50% BpeMeHM OJHOrO0 W3 MOAYMHEHHBIX, & KAXKIbIM JOMOJHUTEIBHBIN BHUIIE-TPE3UAEHT CO3/1aET
pabory msi 2,6 denoBeka. MEHEIKEPOB W BUIIE-TIPE3UJICHTOB COIMPOBOXKIAET IENbIA «KapaBaH»
MTOMOIITHUKOB, OT JIMYHOTO CEKpeTaps 10 PYKOBOAUTENS KOMaHABl — W JTO elie Ooubiie paboTsl
maepxkek. (CMm. Bpe3ky «Bo 4to oOoiiaercs emie OAWMH PYKOBOJIWUTENBY.) PaboThl cTaHOBUTCS BCE
Oosbliie, a BpEMEHH — BCE MEHbIIIE.

[TockonbKy JUIIHME YPOBHHM aJIMHUHUCTPUPOBAHMS O3HAYAIOT JONOJHUTENbHbIE NpSIMbIE U
KOCBEHHbIE HU3/ICPKKH, MOBBICUTH 3()(PEeKTUBHOCTH pabOTHl MOXKHO, YIPOCTHB CaMmy OpTraHM3alHIo,
npudeM HauyaB ¢ BepxHUX cioeB. B 2010 roxy Kanudopuuiickuii yHuBepcUTET B bepKiau CTOIKHYIICS
C Cepbe3HBIMU (PMHAHCOBBIMH 3aTPYIHCHHSIMH: W3-3a HaKOMMBIIErocs aedunura OIOKETa y HEro
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cpezam $150 muH. YUToOBI mpoMHAHCHPOBATH ACATEIBHOCTh, HAa KOTOPOH ICPKUTCSA pEIyTalus
YHHMBEpCHUTETa KaK yueOHOIo M Hay4yHOro LIEHTpa, aIMUHHUCTpALUs CTaja UCKaTh COCOOBI COKPaTUTh
pacxonsl. JletoM TOro k€ roja peKTop yHuBepcutera PobepT BupreHo mpemioxui mporpammy
yIAy4dlleHUuss  ONEpalMOHHOM  AEATENbHOCTH  KaapoBOW,  (UHAHCOBOW,  MH(pOPMALMOHHOMN-
TEXHOJIOTUYECKOW M aJMHUHHCTPATUBHOW CIYyKO Ui Bcex 14 Komemkeid m cra ¢ JMIIHUM Kadeap
YHUBEPCUTETA.

Bce 3tu cmyxkObl CTaHAAPTU3MPOBAIH, YIPOCTHIHM, CHACTAIA MEK(AKYJIbTETCKUMUA. ITO
MIO3BOJIMJIO YAAJIUTh COTHU HEHYXHBIX «IIPOMEKYTOUHBIX 3BEHBEB» U BHICBOOOIUTH HEMAJIO BPEMEHHU.
Pectpykrypusanus u ynporienue coeperiu yHuBepcutety okoso $120 muH B ron. bepkinun Hayuwmiics
TPAaTUTh MEHBIIIE, a IeJIaTh OOJIbIIIE.

BoiaeanTe OTBETCTBEHHBIX 3a BpeMEHHbIe 3arparbl. bOJIBIIMHCTBO KOMIIAHHN HE
OrPaHUYMBAIOT KPYT JIIOAEH, 00JalaloMX [IpaBoM co3bIBaTh coOpaHus. B pe3ynbraTte — perieHus o
TOM, Kak JOJI'0 HPOAJIUTCS 3aceJaHue, KOro I03BaTh U Jaxe OOsA3aHbl JM IPUIIIALLECHHbIC
IIPUCYTCTBOBAThH JINYHO, 3a4acTyl0 IPUHMMAIOT HAa HW)KHEM YPOBHE MepapXuu. MeponpusTHs CTOSAT
HEJICUIEBO, HO IJIAHUPYIOTCSE OECKOHTPOJIBHO.

K nmpumepy, pykoBOIUTENN KPYIHOTO MPOU3BOJACTBA HEJIABHO OOHAPYXKWJIM, YTO pEryJsipHbIE
HOJIyTOPAa4acoBbIC COBEIAHUSI MEHEKEPOB CPEeJHEro 3BeHa o0xoaiarcs 6osee yeMm B $15 MiH B roz.
Ha Bonpoc, KTO CaHKIIMOHUPOBAJI 3TH BCTPEUH, MEHEIKEPHI HE MOIJIM J1aTh BPa3yMUTEIBHOTO OTBETA.
«Huxkto... momoutHuk Toma pacceutaeT mpurianieHue, 1 Komanjaa coodupaercs». UHbIMH cioBamu,
CEKpETapro MIIAJIIIETO BUIIC-TIPE3UICHTA TI03BOJICHO TPATUTh $15 MITH 110 COOCTBEHHOMY YCMOTPEHHUIO.
Ecnu GBI pedp 1muta o mpsiMBIX pacxojax, HUKTO Obl HE TIO3BOJIHII €My PacCHOPSIIUTHCS U 3HAYUTEIHHO
MEHbILIEH CYMMO.

B npyroii mpouW3BOACTBEHHOW KOMIIAaHHHM, C KOTOPOH MBI HEZABHO NPOBOIMIN pPadOTY,
PYKOBOJICTBO HAIUIO JIBa MPOCTBHIX CIIOCOOA COKPaTHTh MaJONPOJYKTUBHBIE coOpaHus. Bo-mepBsix,
IIPOJOJDKUTEIBHOCTE CPE3AIA € Yaca A0 I0Jy4aca, a BO-BTOPBIX, OTPAHUYMIIA YUCIO YYaCTHUKOB —
He Oonee cemu. Tenepp, yTOOBI MPOBECTH BCTpeUy JUIMHHEE MOJYTOpa 4acoB MJIM C yyacTheM Ooiiee
CEMH YEJIOBEK, HaJ0 ObLIO MOJy4yaTh pa3pelieHHe PYKOBOJIUTENSA Ha JIBa yPOBHs BbIIE. 3a MOJIToJa
OI0JKET BPEMEHM COKPATHJIM: B JICHE)KHOM SKBHMBAJECHTE BBIMIPBINII ObUI paBeH 3apIuiaTre IABYXCOT
COTPY/IHHMKOB.

Bo 4yT0 o6onpetcs ewe
OJIUH PyKOBOAUTENb

Y Ka)koro pyKoBOAUTE A €CTb NOMOLLHMKK: OHW 0GpabaThiBaloT MOYTY U rOTOBAT
coGpaHusi, TaK 4TO UX BPeMsi TOXe crieflyeT y4uTbiBaTh. Yem Bbile paHr
y MeHeaxepa, Tem 6oblue NMOMOLHUKOB TpebyeTcs.
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CranpaprusupyiiTe nmpouecc NPUHATHA pemieHUss. Bo MHOTMX KOMIIaHUSIX MPOLEAYpbl U
mpaBa IpopadOTaHbl TakK IUIOXO, YTO JIIOAW JOJbIIE OOCYXKIAIOT KTO M YTO JIOJDKEH pelaTh, 4eM
HETOCPEJCTBEHHO (POPMUPYIOT U BBIIOJHSIIOT PeLIeHHs. B Takux ciydasx MMeeT CMBICH BhIpadOTaTh
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€IMHBIN JUIA BCEH OpraHU3alliy CTAaHAAPT: 3TO 3aMETHO MOBBICUT 3(P(PEKTUBHOCTD MPUHATHUS PELICHUIN
U cOepexeT Bpems IJIsl APYTUX Je.

XopomuM MpUMEPOM MOKET MociykuTh Woodside, kpynHeiimas B ABCTpaJud He3aBUCUMAs
HedTerazoBast KoOMIaHus. ['oaMu ynop Aenancs Ha «MaTPUUHBIN» NPUHLUI U COTPYAHUKU HE ObLIH
YEeTKO 3aKpeIuieHbl 3a oTnenamu. Cucrema CrocoOCTBOBaJIa COTPYIHUYECTBY MEXKAY pPa3sHBIMHU
MO/Ipa3Je/ICHUsMU KOMIIAHUM, HO IpaBa U MOJOTYETHOCTh HE ObUIM MpOsCHEHBL. B pe3ynbTare Bce
OoJbllle BPEMEHHU YXOJIWJIO Ha KOOPJMHHUPOBAHUE ACUCTBUI PAa3JIMYHBIX OTAEIOB M (DUIMATIOB — U
COOTBETCTBEHHO Bo3pacTasim pacxonbl. B 2012 romy pykoBoactBo Woodside mpommcano psij
MPUHIUIIOB, OJHO3HAYHO pacIpeleiuB O0S3aHHOCTH, MpaBa U OTBETCTBEHHOCTh MEXAY pa3HBIMHU
MO/Ipa3JCICHUAMU, TEXHUUYECKUMHU CIy:K0aMU U 1ITa0-KBapTUPOM KOHIlepHA. MHOruE COTPYAHHUKH
MPOILIN CHEeIHUAIbHbBIN TPEHUHT, OCBOWJIM HOBBIE IPUHIHUIBI Pa0OThI U MOHSIN, KaK UX IPUMEHSTH B
CBOMX KOMaHJaX. YToObl yCTpaHUTh HCKYCCTBEHHBIE MPEMATCTBUS U YCKOPUTH MPOLECC MPUHATHUS
pemieHuid, OblTa co3naHa HeOOJNbINAs CETh «HABUTAaTOPOB» — MPEIACTABUTENEH pa3HBIX OTIEIIOB
KOMITaHUH.

Pesynmpratel He 3actaBmiM ceOst xaaTh. Pa3o0paBmIMch ¢ BONPOCAMU OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHo oOjeruwin mnpuHsATHe peuieHui. CIKOHOMJICHHOE BpeMs B
OCHOBHOM TpPAaTST Ha BbIIIOJHEHHUE PEILICHUH U BBIBJIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcraHoBUTH eIMHBI pacnopsiiok. Hu ogHa koMmaHusi He MOXET BOBCE OTMEHUTh COOpaHus
—OHHM IIOMOTalOT HaJaXUBaTh COTPYAHUYECTBO M IPHUHMMATh OCHOBHbIE pemieHus. Ho MoxkHO
3aMETHO MOBBICUTh Ka4eCTBO BCTPEY, €CIIH COOI0aTh HECKOIBKO OYEBUIHBIX HOPM.

* SlcHO mpomuckBaTh 1enu coBemanus. B Intel y mro6oro cobpanus cpazy 0003HaYarOT 3a7auu:
uHpopmanus mo temMe A, odcyxaenue temsl B, pemenue no teme C. 3By4uT mpocTo, HO Orarogaps
TaKMM M€paM BC€ NPUCYTCTBYIOIIME 3HAIOT, K UeMY JOJIKHBI IPUNUTH.

* ['oTtoBuTh 3apanee. B xommanum Ford Bce martepmanbl mis exeHenenbHOH BeTpeunm BPR
pacchUIaloTCsl 3apaHee, YTOObl YYAaCTHHKH MOTJIM O3HAKOMHTHCS C HHMH JI0 COOpaHUS W MEHBIIE
BPEMEHU TPaTUTh Ha 0OMeH MH(popMaIel yxe Ha caMOM COOpaHUU.

* Hauunats BoBpems. Ecium yacoBoe coOpaHue HauMHAETCS BCEro JIMIIb C MATUMHUHYTHBIM
OII03/IaHUEM, KOMITaHUs TepseT 8% MOJIE3HOT0 BPEMEHHU.

B npyrux chepax nesTenbHOCTH pyKOBOJCTBO TaKOT'O HE OTEpHeNo Obl. * 3akaHYUBaTh OBICTPO,
ocoOeHHO ecnu ToiKy He BUAHO. CtuB J[)koOc TpeboBas «CMEHBI COCTaBa», €CJIU BUJAET, 4YTO
YYaCTHUKH SBUJIMCH HEMOJTOTOBICHHBIMU WJIM NMPOJYKTUBHOCTH 00CYykJeHus, najgaer. Koe-komy 310
Ka3aJIoCh yepecuyp rpyObIM, HO TaK OH MpeA0TBpallal HalpacHble TPaThl BPEMEHHU U JICHET.

Nudopmupyiite MeHea:kepoB 00 ux 3arparax. [0BOpAT, TO, UYTO HEIb3 HU3MEPHUTbH,
HEBO3MO)XKHO TNPOKOHTPOJMPOBaTh. ONHAKO JIMIIb HEMHOTME OPraHU3allud PETYISIPHO H3MEPSIOT
TaKHe CyLECTBEHHbIE, CKa3bIBAIOLIUECS Ha MPOAYKTUBHOCTH MapaMETPhl, KaK MPOJOJKUTENBHOCTh U
MIOCEIIAeMOCTh COOpaHuil, 00BEMbI 3JIEKTPOHHOH MOUTHl. be3 MOHUTOpPHHra HEBO3MOXKHO MOHATH, Ha
YTO PACXOJlyeTcs BpeMs, U TPYAHO €ro OpraHu30BaTh. A He 3Has TEKYIIMX IOKa3zaTelel 3arpar
BPEMEHH, HEBO3MOXKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKkoBOJIUTENN YK€ MOJCYUTHIBAIOT, CKOJIBKO BPEMEHH OHH MPOBOISAT Ha COOpaHUsX C
pa3HbIMM KOJUIEKTMBAMM M II0 pa3HbIM MoBoAaM. /[l 3TOro AOCTAaTOYHO 3aBECTU JIMYHBIN
exenHeBHUK. Hekotopeie kommanwu, B ToM umcie Seagate m Boeing, MpoBOAAT SKCIEPUMEHT:
MPEOCTABIIAIOT MEHEKepaM HOJIHBIN OTYET O TOM «OpeMeHH», KOTOPOe T€ BO3JIAaraloT Ha KOMITaHUIO
B BUJIE COOpaHuUi, SJIEKTPOHHOM MEPENUCKHU U TaK Jaee.

B Seagate HecKOIbKO PYKOBOAMTENEH y4acTBYIOT B CHELMAIBHOM IpOrpaMMe: OHM HOJydaroT
OTYETHl O CBOMX 3aTpaTax BPEMEHU B CONOCTaBIECHUH CO CPEIHUM JUIsl PYKOBOAMTENEH HUX YpOBHS.
OTH CBOAKH IMOMOT'al0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHI.

BPEMSI — CAMbBIN JIPATOIIEHHBI PECYPC OPIAHU3AIIMU, HO 3a9acTyio ero
TpaTaT 3psA. Hu 3a kakue JeHbru HaM HU NPUKYNUTh K CyTKam JABAALATh IATHIM 4Yac, HU BEPHYTh
MUHYTBI, TIPOBEICHHBIE B OECCMBICIICHHOM TOBOpHiIbHE. YUTOOBI Bama KomaHaa paboTama 1o
MaKCUMyMy, HYXXHO Oepedb IparoleHHOE BpeMsi COTPYAHUKOB, COCTABISATh CTPOTHH OODKET
BPEMEHH, MPUIIOKHUTH YCUIIHS K TOMY, YTOObI MHBECTHIIMHM BPEMEHU MPUHOCHIIN Balllell KOMIIaHUH Kak
MO>KHO OOJIBIIYIO TPUOBLIb.
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Bomnpocsl 1u1st 00Cy:KIeHust:

1. Kak paccuntars CTOUMOCTH pab04Yero BpeMEHH, U JIJIs 4ero HY)KHA 3Ta BeJTMYruHa?
2. Kakum 00pa3oM MOKHO BBICBOOOIUTE BpEMs, U JUISI YET0 ATO HEOOXOIUMO JeNaTh?
3. Kak ycneBath nenatb Bce?

4. Yto nenaere Bei, 115 Toro uro 661 y Bac ObUT10 10CTaTOYHO CBOOOHOTO BPEMEHH ?



